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Town Lands Committee  
Town of Harpswell, Maine  
Minutes of August 18, 2025 

Approved  September 15, 2025 
 

Present: Ken Oehmig, Hope Hilton, David Hackett, Jane Smith, Beth Eisman, Ned Perry,  
Absent: Tom Carr, Geoff Feiss 
Town Officials: Matt Gilley, Select Board liason; Katie Neil, Recreation & Community Services    
Director  
Guests:  Gary Fuller, Town Lands Steward, Don Miskill, Mitchell Field Committee Chair 
 
The minutes from the July meeting were approved with minor corrections. 
 
Mitchell Field Update Report.  Don Miskill updated the Committee on the status of various 
ongoing projects at Mitchell Field (‘MF’).  

The bids for the boat launch will be opened 8/27/25 with the expectation that an agreement 
with the winning bidder will be signed  in early September.  The MF Committee is hopeful 
that the bid will fall within the current funds  held for the project. 
Administration Building. It is hoped that at the Midcoast Conference on Government 
meeting on Thursday 8/21, the demolition of the building will be approved including 
removal of hazardous materials throughout the MF buildings as the most cost effective 
approach.  
The Portland Council on Government Groups reviewed a coastal erosion plan for areas 
north of the beach. 
The Waterfront Operational Plan to deal with construction and other actions during the pier 
and erosion plans is ongoing. 
The Master Plan Update for MF covering the business subdivision area will be amended 
to alter one of the lots slightly. 
The concrete parking area above the Concert Area will be expanded slightly to provide 
better use by boat launch trailers and to assist with better traffic and parking across the 
main road. Don said that of the two picnic tables near the Concert Area, Town Lands may 
remove the longer one, paint it and relocate it to another Town Lands site. More parking 
may be added near the former water tower site for public use and for traffic from Pammy’s 
Ice Cream.  Satellite parking is being considered in other areas of MF. 
The Generator Building, currently the only building at MF for storage by multiple town 
entities, needs a new floor. Webber has estimated around $32K for a new floor. The 
building needs to be emptied for this work to proceed. Town groups are encouraged to 
remove their stuff ASAP. The Town Lands Committee stated that it would be happy to take 
one of the stored two picnic tables for use at another Town Lands site.  
The dirt pile in the lower area of MF is to be tested for the presence of PFAs. Also, 3 tests 
are to be done in the lower area of MF north and south of the creek that leads into Middle 
Bay.  A Wildflower garden will be installed adjacent to the current  vegetable gardens. 
Those gardens currently occupy only 30% of the area allowed for  gardens under the Master 
Plan. 
Restrooms are still in the long range plan for  the top and bottoms of MF, as well as a 
possible small office for staff working on MF issues. 
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The Committee thanked Don for the work of the MF Committee and Don in particular. 
 

Updates  from Last Meeting: 
 
Giant Stairs. The gravel work on the trail has been completed by Webber.  Some leveling 
should be done and excess gravel in some areas should  be relocated. The poison ivy needs 
trimming back. This was done once by the town’s contractor early in the summer but they 
are supposed to do this 3 times. Katie will contact them to complete their contract.  The 
end of Ocean Street is experiencing significant erosion that could undermine the road. The 
Town is working on getting this addressed. 
Cliff Trail. The select board approved updated rules requiring dogs to be leashed on certain 
sections of the trail. The rerouting of portions of the trail is pending.  
A discussion followed on issues with trails in general: heavy use, sign criteria, and the 
increasing need for rescue operations arising in part out of improperly prepared hikers. 
Rerouting of portions of the trail is still pending. 
 

Old Business 
 

Stewardship Work. Geoff will send out reminders on 9/1/25 to committee members about 
filing their reports. Geoff will be asked to ask stewards whether they would be interested 
in picnic tables.  Mike Innes, the co-steward at the Cliff Trail and Ned Perry did some work 
at the Cliff Trail. Ned reported that two culverts needed to be cleaned out. He also had 
some concerns about the placement of some new signs. Katie and Ned will walk the area 
soon to review the signs. Ned had extensive notes on these areas and agreed to send them 
to Tom Carr for his use in preparing his steward’s report. Ken will send out the steward list 
again for members to review. 
Picnic Tables. Some discussion above. Also Mackerel Cove picnic tables need repainting. 
Graveyard Point table could use painting also. 
A work day was held at Tide Mill where 150 pounds of invasives were removed.  At Devil’s 
Back a tree was cleared on the west side. 
The Resilience and Sustainability Committee. The Committee is working on a state grant 
to get funds for a water survey and information guide for Town residents. 
 
Katie Updates.  
Lookout Point has seen heavy use of the parking areas in part by non-boat users but also 
by irregular parking of boat trailers and cars.  Better signage is needed to direct traffic.  
David Hackett reports a steady increase each year in traffic and use at the landing.  There 
is a porta potty there that is used frequently.  At the nearby Henry Allen’s Seafood there is 
a porta potty required under their operation license, but it is overused by multiple parties 
and locked when Allen’s is closed. Katie will look into installing an additional porta potty 
within the landing area. 
Woods Landing negotiations on the lease are ongoing. The lease ends next year and a new 
lease needs town meeting approval at the March 2026 town meeting. 
Hiking Passport concept is still being developed by Katie and a representative of Harpswell 
Heritage Land Trust. This would entail a ‘passport’ with 17 stops that cardholders would 
hike around town and get their passport card punched after hiking a location. After 
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completion of all 17 trails, hikers would receive a badge. A similar system is being 
considered for winter hiking. 

 
New Business: 

 
Bicycles at Giant Stairs.  Trail bikes have been reported on this trail and the bike rack is about 
30 feet into the trail from the terminus of Ocean Ave. This creates confusion about use of bikes 
on the trail. Ideally, the bike rack would be at the beginning of the trail but there is insufficient 
space there. The majority view is that bikes aren’t allowed. Existing signage says ‘Pedestrian 
Use Only’. Signage needs clarification. It was also noted that bikes are not allowed on any 
town trails with the exception of Mitchell Field. Adding a notation about that to Town literature 
might help. 
Trees at Truffant.  Katie plans to walk the area this week to assess trimming and tree removal 
work needed. Any volunteers for this work would be appreciated. 
Work Day for September tentatively planned for 9/14 at Giant Stairs for possible gravel work 
and Mackerel Cove for picnic tables. Ken will check with Tom on his availability. 
Other. (none) 

 
 
Next Committee meeting: September 15th 
 
Meeting Adjourned  
H Hilton 
 
Working Goals for 2025:  
Goal Priority Next Steps 

Conservation easement for Devil’s 
Back and sections of Cliff Trail 

High  

Hildreth Road Landing 
improvements 

High  

More work with HIPP High Especially at Wharf Road and Tide Mill 
Dog pot maintenance High Don Miskill is doing it now at MF. Town added 

pickup by contractor when servicing various 
town sites. 

Replace Picnic Table(s) at 
Mackerel Cove and Graveyard 
Point Landing 

High In process 

Poison ivy at GS High  
When possible, strive to have 
better accessibility to Town 
properties 

 Katie: better description of difficulty of trails can 
be helpful 

Townwide parking policies High No action  
Review the Wood Point Landing 
lease that is coming up in 2026 

  

Improve TLC presence on Town 
website 

High  
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Getting aprons paved at Devil’s 
Back and Truffaut Field 

 In process 

Sea level rise (SLR) monitoring  On-going  
Possible acquisitions   Follow up with Pott’s  Point prospects 
Possible discussion with owners of 
land at Mackerel Cove 

 Suggest similar letter sent to landing abutters 
asking to keep the Town in mind if property is 
ever sold.  

Better use of York’s Landing  Possible improvements at some point 
Better use of Merritt House 
Landing 

 Get input from Harbormaster 

Use plan for Grover Lane   
Deaccessioning Indian Rest parcel Medium Town staff still reviewing 

 


