Harpswell Board of Selectmen
Meeting Minutes
Wednesday August 12, 2026
Harpswell Town Office
APPROVED 8-27-2026

This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by
Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video
recording of the meeting are also available on the Town’s website.

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley.

Staff Present: Kristi Eiane, Town Administrator; Debbie Turner, Assessing Agent.
1. Call to Order: The Select Board called the meeting to order at 2:00 PM.
2. Public Comment: None.

3. Setting the 2026 MIL Rate: The Select Board convened a special meeting to establish the Town’s 2026
property tax mil rate following the completion of the town-wide.

Assessing Agent, Debbie Turner, presented a range of mil rate options and corresponding overlay
amounts for Select Board consideration. The ensuing discussion focused on balancing taxpayer impacts
against the need to maintain sufficient funds to cover future tax abatements and other assessment
adjustments.

Turner explained that the proposed mil rate could range from $4.77 to $5.00 per $1,000 of assessed
valuation, with the amount of tax overlay varying accordingly. Options presented included rates of $4.82,
$4.84, $4.86 and $4.88, each generating progressively larger overlay amounts.

Select Board members discussed the importance of maintaining an adequate overlay to protect the Town
against future abatements. Some members favored a higher overlay to provide a greater financial cushion,
while others were more concerned about keeping the tax burden as low as possible. Town staff confirmed
that unused overlay funds would remain available to benefit taxpayers through the unassigned fund
balance and that the Select Board could access unassigned fund balance if abatements exceeded the
overlay funds.

Select Board members reviewed likely impacts from the revaluation. While nearly all propertied
experienced valuation increases, the impact on tax bills were expected to vary depending on property and
location. Discussion focused particularly on mobile homes, cottages and fixed income residents. Concerns
were raised about affordability for long-time residents whose properties saw substantial valuation
increases.

Debbie Turner, Assessing Agent, explained that mobile homes and cottages had not been fully updated
during prior assessment work and therefore experienced larger adjustments in the current revaluation.
Turner emphasized that assessments incorporated depreciation, property condition, improvements, and
field verification efforts.

Turner reported that homestead and veteran’s exemptions would now be applied at their full statutory
values because the Town’s assessments were set at 100 percent valuation following the revaluation
process.



After weighing the competing goals of maintaining a sufficient overlay while minimizing taxpayer
impact, Selectman Chipman moved that the Select Board establish $4.84 per $1,000 of assessed valuation
with an overlay of approximately $290,207. Selectman Gilley seconded the motion. The motion was
unanimously passed, 3-0.

Debbie Turner, Assessing Agent, provided an update on tax bill preparation and software verification
processes. Tax bills were expected to be issued the following week after completion of data validation
and posting procedures. Online assessment information would be updated after final commitment
activities and corrections were completed.

4. Adjournment: Meeting was adjourned at 2:12 PM.

Respectfully Submitted,

Brian Hubbard
Recording Secretary
w/ Al assistance

Attachments: None
[Attachments are available at the Town Clerk’s Office or by email at harpswell@town.harpswell.me.us]
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