Harpswell Board of Selectmen
Meeting Minutes
Thursday August 13, 2026
Harpswell Town Office
APPROVED 8-27-2026

This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by
Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video
recording of the meeting are also available on the Town’s website.

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley.

Staff Present: Kristi Eiane, Town Administrator; Terri Gaudet, Treasurer & Deputy Town Administrator;
Margaret Mclntire, Town Planner; Tony Simmons, Codes Enforcement Officer; Katie Neal, Parks &
Recreation Director; Darcie Couture, Harbormaster.

1. Call to Order and Pledge of Allegiance: The Select Board called the meeting to order at 6:00 PM and
led the Pledge of Allegiance. Following the pledge, the Board adopted the published agenda without
additions.

2. Public Comment: Sue Hawkes (Harpswell, Bethel Point resident) and another neighboring property
owner expressed concerns regarding increased congestion and conflicts at Bethel Point Town Landing;
with increasing recreational traffic creating recurring access issues for fishermen. Hawkes reported that
kayakers frequently park in front of private driveways, block access to active commercial wharves, and
ignore numerous signs requesting that driveways remain clear. Additional concerns were raised about
sanitation, boating safety near the launch area, vessel wakes, and utility lines.

A number of possible solutions were discussed, including the installation of additional directional signs,
location adjustments for handicap parking and loading areas, improvement of overall traffic flow,
removing winter sand deposits that reduce parking capacity, and examining enforcement options.

Parks and Recreation Director Katie Neal thanked the speakers and offered to meet onsite with them to
review conditions and potential solutions.

Concerns were also raised about power lines creating an obstacle for sail boats and holding up traffic.
Select Board members expressed interest in reviewing the matter further and will ask the Road
Commissioner to review the situation.

3. Select Board Announcements: Chair Johnson provided an update regarding the previously reported
cybersecurity fraud incident involving a misdirected municipal payment. Johnson stated that a vendor had
filed a notice of lien claim, but emphasized that such a filing is a standard legal procedure intended to
preserve rights; and, should not be interpreted as a determination of fault. The Town continues to work on
protecting municipal interests while working to resolve the matter.

4. Town Administrator’s Report: The Town Administrator reported that the Select Board, acting as
Assessors, had established the 2026 tax rate at $4.84 per thousand dollars of valuation. Tax bills were
expected to be issued shortly. Residents were reminded that the statutory abatement process remains
available for those who believe assessment data is inaccurate.

The Administrator also reported notification from the Maine CDC that a rabid raccoon had been
identified within Harpswell. Because state policy does not disclose exact locations, residents were



encouraged to exercise caution around wildlife and ensure pets remain protected.

Codes Enforcement Officer Tony Simmons reviewed plans to repair the municipal salt shed. Simmons
explained that an engineering plan was being developed to ensure all contractors bid against the same
project specifications. The immediate priority is replacement and stabilization of the failed rear wall
before winter arrives. Longer-term concerns include aging concrete, damaged rafters, and general
deterioration. The Select Board unanimously authorized the portion of the project related to the back wall
to be put out to bid once final engineering documents are completed next week.

Consent Agenda: Selectman Gilley moved to approve the Consent Agenda, including: a) minutes for the
7-29-26 meeting; b) Treasurer’s Report; ¢) Accounts Payable Warrant 33 totaling $1,246,700.52; d)
Payroll Warrant PR32 totaling $31,865.52. The motion was seconded by Selectman Chipman and
unanimously approved.

Interim Fire Administrator Status: Chairman Johnson moved that the Select Board appoint Interim
Fire Administrator Frank True to the position as permanent Fire Administrator. Members noted strong
support from local fire departments, his local knowledge, and positive performance. Selectman Gilley
seconded. The motion was unanimously approved, 3-0.

Wharf Applications: Code Enforcement Officer Tony Simmons presented two wharf-related
applications for the Select Board’s consideration.

Ocean View Realty, Tax Map 28, Lot 74-1: The first application involved the replacement of a
commercial wharf damaged by winter storms on Leeman Road. The proposed replacement would be
smaller, residential in nature, and more compliant with current setback requirements. Board members
noted the improvements resulting from the removal of several nonconforming elements and the reduced
impacts on neighboring properties.

8 Keyes Lane LLC, Tax Map 30, Lot 118: The second application concerned property located at Keyes
Lane. Norman Wallace (Redfish), representing the owners, explained that the proposal involved addition
of a seasonal ramp and float to an existing dock structure. Public concerns raised during the site visit had
been addressed.

Chairman Johnson moved to approve both applications as the Harbormaster indicates there is no hazard to
navigation and there is no injury to the rights of others in relation to fishing, fowling or navigating.
Selectman Chipman seconded. The applications were approved unanimously.

Deed of Gift Form for a Bench at Devil’s Back — East Side: Ken Ohemig presented a recommendation
from the Town Lands Committee asking for Select Board acceptance of a donated granite bench for
Devil’s Back East. The proposed bench would match an existing memorial bench on the west side trail.

Board discussion revealed concerns regarding memorial installations on town-owned natural lands. While
acknowledging the generosity of the donor and the value of additional seating, the Select Board expressed
misgivings about creating precedent. Questions were raised about where memorial installations should be
permitted and whether future requests could fundamentally change the character of public trails. The
Board discussed the need for a formal municipal policy governing commemorative gifts. Following
discussion, the Board voted unanimously not to accept the proposed donation.

Orr’s Island Bridge Wharf Lease(s) Update: Harbormaster Darcie Couture updated the Board
regarding a municipal wharf lease formerly held by Jack Dunning. Lottery winner Greg Webber had
completed all required insurance and transfer documentation and was ready to assume the lease. The
Board authorized execution of the lease documents.



The Harbormaster indicated that the 2" lease had not been returned and that consideration should be
given to offering the lease to the next candidate selected from the recent lottery. The Select Board had
previously given the previous lessee, Harold Maney, an opportunity to sign a new lease. Chairman
Johnson reported that calls to Mr. Maney and members of his family had gone unreturned. After
clarifying the original intent of the lottery process, the Select Board concluded that the next eligible
participant on the lottery list should receive this lease opportunity - instead of initiating a new lottery at
this time since two spots were advertised. A new lottery would occur if another site becomes available.

10. Shore & Harbor Planning Grant Application: Darcie Couture, Harbormaster, requested authority to
submit a Maine Coastal Program Shore and Harbor Planning grant application. She explained that
Harpswell’s Harbor Management Plan dates to 2010 and no longer reflects current conditions. The
proposed grant would support a comprehensive planning effort, consultant assistance, additional harbor
data collection, review of management policies, and acquisition of environmental monitoring equipment.
The grant requires a 10% match, but the Harbormaster’s own time can be considered as an “in kind”
contribution for this purpose. The Select Board unanimously authorized submission of the application.

11. Consider Bid Received for Excess Wharf Ramp: The Harbormaster presented an offer of fifty dollars
for one of two surplus aluminum ramps stored at Mitchell Field. Board Discussion indicated that the
second ramp had limited remaining value. To encourage removal of both ramps and clear the storage area,
the Select Board unanimously authorized transfer of both items to the bidder for the offered amount.

12. Maine Municipal Association Executive Committee: The Select Board reviewed the slate of candidates
for the Maine Municipal Association Executive Committee. No concerns were identified. The Board
unanimously approved participation in the election and designated the Town Administrator to submit the
ballot.

13. Public Comment: Katie Neal, Parks & Recreation Director, updated attendees on progress regarding the
Clark Cove project approved by voters at Town Meeting. She explained that project work had paused
during the summer to allow time for discussion and reflection. The next step is for the Select Board to
sign a cooperative agreement with the State of Maine. To support this, a revised stewardship plan had
been distributed to neighbors and Town Lands Committee members ahead of a committee meeting to be
held on August 17.

Scott White (Harpswell resident) addressed the recent property revaluation process. White stated that he
appreciates the importance of maintaining municipal services and acknowledges the need for updated
assessments. However, after reviewing data provided by the Town, he concluded that his property’s
valuation increase substantially exceeding town-wide averages. Using statistical analysis, White argued
that his property's increase represented a significant outlier and suggested that other properties may also
warrant closer review. He stated that he would pursue the abatement process while encouraging continued
attention to fairness and consistency.

14. Other Business: None.

15. Adjournment: Meeting was adjourned at 6:52 PM.

Respectfully Submitted,

Brian Hubbard



Recording Secretary
w/ Al assistance

Attachments: None
[Attachments are available at the Town Clerk’s Office or by email at harpswell@town.harpswell.me.us]



mailto:harpswell@town.harpswell.me.us

