Selectmen’s Meeting Minutes
August 20, 2020
Harpswell Town Office
Approved September 3, 2020

Call to Order and Pledge of Allegiance:  Meeting was called to order at 6:00pm.
Selectmen Present:  Chairman Kevin E. Johnson, Selectman David I. Chipman, and Selectman Jane Covey 
Staff Present: Terri Sawyer, Deputy Town Administrator/Treasurer; Paul Plummer, Harbormaster and Marine Resource Administrator; Ron Ponziani, Road Commissioner.

Others Present:  David Hudson, Lead Paramedic

1. Adoption of the Agenda:  The agenda was adopted after moving number 8. Mid Coast Hospital Contract RE: Paramedic Services to 6.5 and adding ‘Update on Wilson’s Pond Dry Hydrant’ as item 11.5.

2. Public Comment:  Donna Frisoli announced that Harpswell TV has passed the FFC inspection, which checked the emergency alert system confirming that the system not only broadcast alerts from the State or county, but can generate a local emergency broadcast if needed.  The inspection is good for three years.

3. Selectmen’s announcements:  None.

4. Town Administrator’s Report:  Deputy Town Administrator Terri Sawyer announced that Town tax bills have been mailed.  The mil rate was set at $6.74.  Residents are asked to read the inserts in the tax bills, which include surveys and a bulletin.

5. Consent Agenda: 1. Approval of the minutes; 2. Authorization of the Warrants.  Selectman Chipman moved, seconded by Selectwoman Covey, to accept the consent agenda [approved the August 5, August 6 and August 13 minutes; approved warrant #34 $133,868.75 and payroll warrant #33 in the amount of $21,741.38].  Motion passed, 3-0.

6. Recommendation for Aquaculture Review Fees:  Harbormaster Paul Plummer explained that due to a dramatic increase in aquaculture in local municipalities, staff was spending a lot of time on paperwork for the Department of Marine Resources.  After collaborating with Representative McCreight, legislation was drafted that allows municipalities to charge an Aquaculture Review fee for staff who work on the paperwork that is submitted for review.  This legislation prompted a change to the Harbor and Waterfront Ordinance, which was later approved at Town meeting.  Selectman Chipman moved, seconded by Selectwoman Covey, to set review fees at the maximum amount authorized of $50.00 per application to help with costs associated with any Town of Harpswell employee who provides support related to the completion of any application.  Motion passed, 3-0.

6.5 [bookmark: _GoBack]Mid Coast Hospital Contract RE: Paramedic Services: (Moved from Topic 8) Deputy Town Administrator Sawyer briefly outlined a few minor changes in the Emergency Medical Services Agreement with Mid Coast Hospital, most notably, this contract will be for five years instead of three years, totaling $289,825 [in the first year].  Sawyer thanked Lead Paramedic David Hudson for his work in developing this relationship.  Selectman Chipman moved, seconded by Selectwoman Covey, to accept the contract.  Motion passed, 3-0.

7. Request for Proposals for Tide Mill Cove Landing Improvements Project:  Harbormaster Paul Plummer and the Town Lands Committee submitted the improvement proposal for Tide Mill Cove Landing, which was approved at Town Meeting.  A brief discussion about the details of the project occurred, including a kayak slide and shrubbery to prevent erosion of the shoreline.  Administrator Sawyer emphasized that the improvements are being made to ease the burden of the public’s use of Town property on the neighboring property owners.  Selectman Chipman moved, seconded by Selectwoman Covey, to put out the Request for Proposals.  Motion passed, 3-0.

8. Mid Coast Hospital Contract RE: Paramedic Services: (Moved to topic 6.5.)

9. Responses to Winter Road Maintenance Request for Proposals and Consider Selecting Contractor:  Administrator Sawyer stated that the Town had three responses to winter road maintenance request: RA Webber, Goodall Landscaping and Webber Enterprises.  Road Commissioner Ron Ponziani expressed concerns about renewing the contract with Goodall Landscaping based on past experiences with lack of employees and less than satisfactory work.  Chairman Johnson stated that the additional cost of hiring Webber would be a burden on the budget.  Chairman Johnson also stated that he had discussed the road maintenance quality with the emergency service departments, who said that it had been satisfactory.  After a lengthy discussion, the Select Board requested additional information from surrounding communities and their experiences with Goodall and interviewing the contractors individually.  A special Select Board meeting will occur August 27, 2020 to discuss the data collected.  

10. Credit Card Policy Amendment:  Selectman Chipman moved, seconded by Selectwoman Covey, to accept the Credit Card Policy Amendment.  Motion passed, 3-0.

11. New E911 Road Name:  911 Addressing officers recommended two new road names; Brook Hollow Drive and Harley Way.  Selectman Chipman moved, seconded by Selectwoman Covey, to accept the recommended road names.  Motion passed, 3-0.

12. Accept Donations:  The following donations were received:  For Cliff Trail: Michelle Barber $100; P Geoffrey Feiss $100; Regina Snyder $150; Mr. and Mrs. Sam Zales $500; Mary Ann Nahf $150; For Bridge: Kevin Johnson $100; For Bandstand: Diane Custodian $100; Bracket Funeral Home $150, Edward Holt $100; Robert Modr $100, John Newlands $25; William Muldoon $250; Dana Cary $100; Cathy Abbott $50; and Connie Bryon $100.  Selectman Chipman moved, seconded by Selectwoman Covey to accept the donations with a total of $2075. Motion passed, 3-0.

13. (Topic 11.5) Update on Wilson’s Pond Dry Hydrant:  Deputy Administrator Sawyer reported the Board previously accepted an easement from Jonathon Bear to replace the existing dry hydrant 10-feet closer to the road.  Since then, Chief Ben Wallace has reconsidered the options and believes the best location for the replacement hydrant would be 20-feet closer to the road from the existing hydrant, which would also require leveling the driveway.  Deputy Administrator Sawyer spoke with Mr. Bear earlier today and he indicated he was fine with the changes.  She asked the Board to consider sole sourcing with R. A. Webber & Sons for the project with the same hydrant project costs [$11,700] and with the additional cost [$960] of leveling the drive.  Deputy Administrator Sawyer also asked the Board to accept the updated easement from Mr. Bear now in advance of his signature, which will likely be next week. Selectman Chipman so moved, seconded by Selectwoman Covey.  Motion passed, 3-0. 

14. Public Comment: None.

15. Other Business: None.

16. Administrative Matters:  Administrator Sawyer stated that on August 27, 2020, the following workshops and subjects will be addressed: the HVAC system for the Town office, followed by an update about the Mitchell Field Float system, where bids for the project were significantly above the funding.  Staff may also be prepared to discuss the compliance of Harpswell Auto Sales with a court-signed consent agreement.  Lastly, the added discussion of the winter road maintenance bids.  Deputy Administrator Sawyer will be in touch regarding the interview schedule.

17. Adjournment: The meeting adjourned at approximately 6:58p.m. without objection.


Respectfully Submitted,



Kayla Matthews
Recording Secretary
