Minutes of Special Selectmen’s Meeting
August 27, 2020
Harpswell Town Office, 3:45pm
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Selectmen Present:  Chairman Kevin E. Johnson, David I. Chipman and Jane G. Covey

Staff Present:  Kristi Eiane, Town Administrator; Terri Sawyer, Deputy Town Administrator/Treasurer; and Ronald Ponziani, Road Commissioner

Pledge of Allegiance:  The meeting was called to order by Chairman Johnson at 3:45pm and the Pledge of Allegiance was recited.

Adoption of the Agenda:  Selectman Chipman moved, seconded by Selectman Covey to accept the agenda as printed; motion passed 3-0.

Public Comment:  None.

Consider Selecting Contractor for Winter Road Maintenance:  Chairman Johnson stated he considered safety first and after checking with law enforcement and the Fire and Rescue Departments, he believes Goodall has sufficiently maintained the roads. Chairman Johnson stated with the safety issue resolved, he considered the differences in the bid prices and Goodall is $60,000 less a year and he is in favor of proceeding with Goodall Landscaping.  Selectman Covey stated the maintenance of Town and State roads in the winter is an essential service.  Between the information received from references and the Road Commissioner’s concerns about Goodall’s performance issues, Selectman Covey has concerns proceeding with Goodall.  Selectman Covey stated currently road maintenance is 8.3% of the Town’s operating budget and this additional cost to proceed with R.A. Webber & Sons would add 1.3% to the budget.  Selectman Covey stated she is in favor of proceeding with R.A. Webber and the Town can re-evaluate after three years.  Selectman Chipman stated he could support contracting with R.A. Webber and he noted that the contract requires the Town to do an annual performance of the contractor and he wants this to be done yearly so that the Board is made aware of any concerns in a timely fashion.  Ronald Ponziani, Road Commissioner, stated he has spoken many times about his concerns relating to Goodall’s performance and he recommended proceeding with R.A. Webber.  Selectman Chipman moved, seconded by Selectman Covey to contract with R.A. Webber & Sons for the winter road maintenance for three years; motion passed 2-1 (Chairman Johnson opposed).

Adjournment:  The meeting was adjourned without objection at approximately 4:00pm.

Respectfully submitted,



Terri L. Sawyer
Deputy Town Administrator/Treasurer
