
Harpswell Board of Selectmen 

 Meeting Minutes 

Thursday September 18, 2025 

Harpswell Town Office 

APPROVED 10-02-25 

 
This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by 

Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video 

recording of the meeting are also available on the Town’s website. 
 

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley. 
 

Staff Present: Kristi Eiane, Town Administrator; Terri Gaudet, Deputy Town Administrator & Treasurer; 

Tim Clark, Code Enforcement Officer; Margaret McIntire, Town Planner; Mike Drake, Fire Administrator.   
 

Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 PM. 
 

1. Adoption of the Agenda: The Board agreed to move Item 14 (Comprehensive Plan Submittal to 

State)  to Item 6.5 and added a hardship abatement under Other Business. 

 

2. Public Comment: None. 

 

3. Select Board’s Announcements:  None 

 

4. Town Administrator’s Report:  Town Administrator Eiane recommended the hire of Brian 

Lesperance to an open full-time position at the Recycling Center ($20/hour). The Select Board 

unanimously approved. 

 

5. Consent Agenda: The Selectmen unanimously approved the following items on the Consent 

Agenda: 1) 9-04-25 Meeting Minutes; 2) 2025 Municipal Valuation Return for the State; 4) 

Cumberland County annual tax assessment totaling $1,728,863; 5) Warrant 38 totaling $3,280,984.02 

and Warrant PR35 totaling $31,101.25. Selectman Chipman asked for clarification on Item 3 – Local 

Road Assistance Program. The Maine Department of Transportation Local Road Assistance program 

form requires the officials or designee to certify that the prior year funds were spent appropriately. 

Staff is requesting the Select Board consider designating the Town Administrator to certify the 

annual LRAP forms going forward. The Select Board unanimously approved this request and copies 

of the annual certification will be provided to the Board. 

 

6. Consider Accepting Loan of Art Work:  John Wright, Harpswell Neck, asked the Select Board to 

accept a 4’ x 8’ piece of art work depicting wetlands for loan to the Town for 1-2 years. The Select 

Board unanimously approved. 

 

6.5 Comprehensive Plan Submittal to State (moved from Item 14): Al Legrow, Chairman of the 

Town’s Comprehensive Plan Task Force, asked the Select Board to sign the submittal form to the 

State along with the updated Comprehensive Plan completed in August. He suggested that it was the 

best statement of our intentions as a community at this time. He indicated that it would also include a 

request to the State for an exemption to the requirement for designating specific growth areas. Mr. 

Legrow felt confident that the Plan met the requirements of the State’s Growth Management Act and 

the Maine Comprehensive Plan Review Criteria Rule. Chairman Johnson added that the Town was 

following the direction of a consultant who recommended that it seek an exemption for the Growth 

Area requirements. The Select Board thanked the Task Force for its hard work and unanimously 



approved the motion to sign and submit to the State. 

 

7. 6:15 PM Public Hearing Re: Norm Stevens Junkyard, Map 46, Lot 31, Pinkham Point Rd:  
Chairman Johnson opened the Public Hearing at 6:15 PM. Code Enforcement Officer Tim Clark 

asked the Select Board to approve the renewal of an annual license for an existing automobile 

junkyard/graveyard. He indicated that the Owner had taken steps to move some vehicles behind 

fencing as asked. The Public Hearing was closed at 6:18 PM. The Select Board unanimously 

approved renewal of the license. 

 

8. Patrick Morin Wharf Application – 76 Cunner Rock Road, Map 6, Lot 60: Tim Clark, CEO, 

asked the Select Board for approval of an application at the address above for a residential wharf 

system [4’x4’ landing, 4’x18’ stairs, 6’x24’ pier, 3’x45’ ramp, 10’x20’ float]. The work would also 

include some highly-needed erosion control work. A site visit was held and one neighbor attended – 

with no objections. All other requirements of the Code Office have been met, including the approval 

of the Harbormaster. The Select Board unanimously approved the application as the system does not 

create a hazard to navigation or cause injury to the rights of others. 

 

9. Central Emergency Services Building: 1) Architect’s Contract; 2) Financing: Town 

Administrator Eiane indicated that the Town’s next step for the CESB was to sign a new, $397k 

contract with Port City Architecture. This would allow PCA to provide additional services for the 

project. Andy Hyland, of Port City Architecture, spoke before the Select Board. He indicated that the 

next critical step was to assist the Town in identifying and signing – through a RFQ/RFP process – a 

Construction Manager at Risk. This person would work with the Town and Architect to guide the 

project, bidding out work to qualified sub-contractors and working within the cost and design 

parameters of the project. The Select Board unanimously approved the contract with Port City.  

 

Deputy Town Administrator/Treasurer Gaudet stated the Board previously discussed the financing 

options for the CESB (and the Mitchell Field boat launch) in a workshop with Unibank Fiscal 

Advisory Services, Inc (UFASI).  Since the workshop, the Town’s attorney has confirmed that the 

new financing would not cause a significant change in the continuing disclosure requirements.  

UFASI’s analysis showed a .09% rate difference between financing through the Maine Municipal 

Bond Bank or the Town issuing its own bonds.  Based on the analysis, the Treasurer recommended 

the Town proceed with financing through MMBB in the spring.  In the interim, the Town can solicit 

bids from banks for bond anticipating note financing.  The Board reached consensus with proceeding 

as outlined. 

 

10. Notice of Award for Mitchell Field Boat Launch and Engineering Change Order:  Mark 

Eyerman, Town Consultant, reviewed the project, the three competitive construction bids that had 

been received, and the process to seek approvals from Maine DOT. The Select Board unanimously 

approved three steps: 1) Selection of Wyman & Simpson as the low-cost contractor with a baseline 

bid of $1,394,250; 2) Pursuit of “Alternative Option 1” regarding the Trailer parking lot (at a bid 

price of $159,150 for a gravel surface); 3) Authorization for the Town Administrator to complete the 

necessary paper work required by Maine DOT. Consideration of fully paving the Trailer Parking 

Area (Alternative 2) will be tabled for future discussion - based partly on the availability of 

contingency funds. 

 

Town Administrator Eiane asked the Select Board to consider a request from GEI Consultants for a 

change order on its contract. Dan Bannon, GEI, reviewed the figures and rationale for a $14k increase 

in services previously scoped. There would also be an additional $97k for newly scoped Construction 

Phase Engineering Services, which is estimated and could cost more or less Selectman Gilley 

expressed concern regarding the additional cost of $14k on services previously scoped. It was 

requested that GEI work to better inform the Town of where spending was trending in the future. The 



Select Board voted 2-1 to approve the change order, with Selectman Gilley dissenting. The Select 

Board also authorized the Town Administrator to sign the change order. 

 

11. Request for Placement of Bollards at Mitchell Field:  Don Miskill, Chairman of the Mitchell Field 

Committee, asked the Board to authorize the placement of four currently stored Bollards on the 

waterfront. He indicated that he would clean them and paint them and make sure they were placed in 

spots that would steer clear of the Boat Launch work. The Selectmen unanimously approved.  

 

12. Set Public Hearing Re: November 4, 2025 Municipal Warrant: Town Administrator Eiane 

presented the four questions that will be on the secret Municipal ballot on November 4. The Select 

Board was asked to approve the date of October 14 for a required Public Hearing at the Harpswell 

Community School at 6 PM. The Select Board unanimously approved the date, time and location. 

 

13. Compensation & Benefits Study Consultant: Town Administrator Eiane updated the Board on 

efforts to identify a consultant to complete work on a Compensation & Benefits Study. Only one bid 

was received and it was initially much higher than the $20k budgeted. In conversation with the 

vendor KMA Human Resources Consulting, it was decided that aspects of the study related to job 

descriptions could be pursued internally, focusing the vendor on competitive compensation 

comparisons. With this understanding, the vendor has resubmitted its bid at a cost within the allotted 

budget. The Select Board unanimously approved the updated vendor proposal and authorized the 

Town Administrator to sign papers. 

 

14. Comprehensive Plan Submittal to State: Moved to Item 6.5 on Agenda. 

 

15. Place Wharf Ramps for Bid: Don Miskill, Mitchell Field Steward, explained that the Town is 

currently in possession of two aluminum ramps that were once used at Town properties. The Select 

Board unanimously approved putting the ramps up for bid for four weeks. 

 

16. Public Comment: Spike Haible, Harpswell, asked if there was any progress in getting the abandoned 

boat removed from Mitchell Field. Town Administrator Eiane suggested that it was being worked on 

such that costs to the Town could be minimized. Selectman Gilley indicated that he was looking at 

locations that might be willing to take it. Don Miskill, Harpswell, suggested that the white lines 

missing on the side of portions of Route 123 are a real problem for drivers. He hopes it can get 

rectified by the winter. 

 

17. Other Business: Chairman Johnson made a motion to authorize a Hardship Abatement for a property 

owner for the 2024 taxes, interest and fees as discussed in the 5:00 pm Executive Session. The 

motion was unanimously approved.   

 

18. Adjournment: The meeting was adjourned at 7:03 PM. 

 

 

 

Respectfully Submitted, 

 

 

 

Brian Hubbard 

Recording Secretary 

 


