
Town of Harpswell, Maine 
Marine Resources Committee 

P.O. Box 39, Harpswell ME 04079 
Tel: 207-833-5771  Fax; 207-833-0058 

http://www.harpswell.maine.gov/Marine Resources 
 

Minutes 
September 27, 2023  

 
 Open Meeting 5:05 

 Attendance: David Wilson, Robt. Boyce, Sean Hall, , & Assoc Mary Ann Nahf; Paul Plummer, 
Shellfish Admin  and; Absent: Warren Graybill, Mark Leuchtenberger, Wardens Todd McGee 

• Public Comment: Harvester asked that the commiƩee rethink  closing Quahog Bay for the 
winter. Discussion followed. Chair stated there was a plan ;to do some tests between those 
that stayed open to those that would be closed. The results would be checked toward spring.  
during winter. Control plot would be  around Bombazine Island and LiƩle Diamond 

       Town Wide Coastal Clean-Up Update Was a 
Successful cleanup for both events on the 9th and  23rd  
Sept. 9th : HHLT & Friends of Casco Bay 

items collected: 1,110 
Number one item collected: 377 plastic/foam pieces 
Total approximate weight: 912 lbs 
# of volunteers who participated: 9   
 

Sept. 23rd : HCC, Harbormaster & MRC 
Number one item collected: plastic/foam pieces 
Total approximate weight: 3740 lbs. 
# of volunteers who participated: UNK  
P.Plummer, Harbormaster: "The total amount of marine debris removed from the Harpswell shoreline was 
3,740 lbs!! 

•    Vibrio Training for 1 ConservaƟon Point – Group decided to go ahead with the training and 
conservaƟon credit would be given.  

•    Scheduling of ConservaƟon AcƟviƟes  10/26: 2:30 pm & 5:00 pm Dig brood stock and 
transplant  to Basin Point 

Sean moved that we offer 1 conservaƟon point, for trapping green crabs weekly for 8 weeks, 
between  (Oct. 1 and Dec.31)  photographing and sending photo to Paul or the Wardens by 
Saturday of the week. Seconded and passed unamously. 

•    New Business :  Discussion next year of studying winter digging of quahogs, possible 
monitoring staƟon in Middle Bay. 

• Adjourn 5:41,     Mary Ann Nahf, Scribe    


