Harpswell Board of Selectmen
Meeting Minutes
Thursday October 2, 2025
Harpswell Town Office
APPROVED 10-16-25

This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by
Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video
recording of the meeting are also available on the Town’s website.

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley.

Staff Present: Kristi Eiane, Town Administrator; Terri Gaudet, Deputy Town Administrator & Treasurer;
Katie Neal, Recreation Director.

Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 PM.

1.

2.

3.

Adoption of the Agenda: The Board approved the Agenda as published.
Public Comment: None.

Select Board’s Announcements: Selectman Chipman raised concerns about election signs in Town
being altered with offensive, anti-Semitic symbols. He asked the community to be mindful of Town laws
and respectful of their neighbors.

Town Administrator’s Report: Town Administrator Eiane:

- Asked for guidance from the Select Board regarding unidentified game cameras and tree stands on town-
owned lands and trails. Recreation Director, Katie Neal, had come across them just recently on the Cliff
Trail. Selectman Gilley said that State law required game cameras and stands to be labeled. The Select
Board agreed to allow these for now, provided that they were labeled and that Town staff was made aware
of them. The Select Board referred the issue to the Town Lands Committee for further study and
advisement.

- Reminded the Select Board and community that the Town’s Comprehensive Plan had been submitted to
the State for review. The hope is that it will be accepted, along with the requested waiver on items related
to Growth Areas. The Comprehensive Plan will now go on the November ballot for voters. A Public
Hearing on all items on the ballot is scheduled for October 14 at the Harpswell Community School at 6pm.
The items on the ballot cannot be amended.

Consent Agenda: The Select Board unanimously approved the following items on the Consent Agenda:
1) 9-18-25 Meeting Minutes; 2) appointment of Brian Hirst to the Housing Committee (Oct 2, 2025 —
April 30, 2026); 3) appointment of the following Election Workers for the State Referendum and Special
Municipal Referendum on November 4, 2025: Tom Burke, Christine Donovan-Hall, Megan Hubbard,
Martha Israel, Susan Lowery, Joyce McCreight, Timothy McCreight, Lydia Mears, Douglas Nielsen,
Susan Pettit, Cynthia Powers, Nancy Rose, George Russell, Patricia Tillotson, Gordon Warren, Marge
Warren, Amy Saxton, Janet Coombs, and Jennifer Watson; 5) authorization of Warrant 40 totaling
$115,336.82 and Warrant PR39 totaling $30,856.57.

Melinda & John Ewing Wharf Application: Tim Forester at Flycatcher, Inc. spoke on behalf of
Melinda & John Ewing, 165 Tondreau Point Rd, Map 47, Lot 159 and their request to replace an existing
dock. The Select Board unanimously approved the application as it does not create a hazard to navigation



or cause injury to the rights of others.

Recommendations Regarding Town Electricity Accounts: Geoff Sparrow of Sparrow Consulting
Group, spoke about an analysis he had conducted on the Town’s CMP e¢lectricity accounts — at the request
of Town staff. The objective was to identify and pursue cost savings related to the Town’s thirteen metered
accounts and its solar energy credit program. Mr. Sparrow provided a detailed presentation that
recommended the following steps be taken: a) consolidate all existing solar credits with Nautilus to the
Town’s largest usage account (Town Office), thus eliminating the potential for unused credits; b)
subscribe four low-usage accounts in kwh solar credit program with Nexamp; ¢) consider removing four
accounts that have been unused for several years; d) enroll the Town Office and street light accounts into a
fixed rate supply contract with First Point Power Town Administrator Eiane asked the Select Board for
approval to allow Sparrow Consulting to move ahead and work with vendors to make the changes
recommended, except for closing the 4 inactive accounts until further review. The Select Board
unanimously approved.

Next Steps Clark Cove State Property: Selectman Chipman opened the discussion by acknowledging
that he grew up in the area around Clark Cove and that he is one owner (of a trust) of an abutting lot.

Town Administrator Eiane explained that when the subject of town management of State-owned land at
Clark Cove was raised unexpectedly at the 9-2-25 Select Board meeting, Town Staff had not had the
opportunity to properly brief Select Board members in advance, nor to alert the public. The placement of
the topic as an Agenda item this evening allowed for these things to occur. She noted that a broad range of
interested parties were in attendance.

Town Administrator Eiane provided a summary of events surrounding Clark Cove. A compilation of
correspondence and studies dating back 24 months was available in advance to the Select Board and
public. Included was an updated Draft Plan of the Town Lands Committee. It included plans for a small
parking area and a trail that would improve access to the property. As it was only a ‘draft’, it is open to
change. Recreation Director, Katie Neal, reinforced this point by suggesting that plans to shorten the trail
were already being considered.

Chairman Johnson opened the floor to comments, but first indicated that it was his intent to eventually
present a motion to the Select Board that would bring the question of a management role at Clark Cove to
the voters at Town Meeting in the spring.

A number of Harpswell residents took to the podium to express their opposition to the Town entering into
a management role of Clark Cove. Speakers included Jim Laughren, Patty Laughren, Ann Wagner, Steve
Novette, Lorenda Melkey, Tracy Johnson-Colby, Samantha Bohan, Brian Marden, Laura Grady, Brownie
Carson and Jim Cornish. Some of those that were in opposition wanted the Board to end consideration of
any changes to the area and raised concerns about the negative impact of increased car traffic in the
residential area, as well as the potential for damage to wildlife and ecosystems. They questioned the need
for additional trails and water access, given the many other options available to Harpswell residents. Many
expressed frustration with the process and questioned whether the Town Lands Committee was working
outside its mission by targeting state-owned property for additional trails.

Other Harpswell residents rose in support of the potential for Town management at Clark Cove. Speakers
included Nola Denslow and Sharon Ohemig. These residents doubted the negative impact of a small
parking lot and trail. They stressed that expanding access to Harpswell’s natural amenities continues to be
a stated mission of the Town. They believe that all residents should have access, regardless of whether
they own shoreline property in any area of Town.

Several representatives of the State were in attendance. Gary Best, Supervisor of the Southern Region of



10.

11.

12.

the Maine Bureau of Parks & Lands, indicated that the State worked on ‘local stewardship’ agreements
with many municipalities — on small parcels just like at Clark Cove. These partnerships were largely very
successful. He indicated that the State was okay with whatever the Town wanted to do, but that engaging
in a partnership with the State did not mean that the area would be widely advertised or promoted across
the region. He emphasized that the State was willing to work with the Town on an approach that was
suitable to all parties.

Owen Blease, with the Maine DOC, addressed some concerns and questions that had been raised during
the evening. As a State Conservation property, Clark Cove would be eligible for funds to help facilitate the
trail and parking. And, that current grant funding f was actually 3 times higher than a year ago and is
available. He stressed that the Draft Agreement provided by the State was early stage and open to
negotiation.

Hope Hilton, Chair of the Town Lands Committee, was asked by the Select Board members to provide
some information on the background of the Project. She said that the opportunity at Clark Cove began
when a wildlife Biologist from the State approached her about the public access potential that existed on
the property. The Town Lands Committee brought this back to the Town Administrator, who referred it
the Select Board. The Select Board charged the Committee with drafting a plan and charged staff with
directly interfacing with State officials on a management agreement and State agency assessments such as
for wildlife impacts.

Chairman Johnson closed public comment and proposed a motion that would bring the question of
whether the Town should enter into a local management role at Clark Cove to Town Meeting in the spring.
He stressed that in matters such as this, it was always important to bring it to the voters — regardless of
whether it was supported or opposed by the Select Board. In seconding the motion, Selectman Gilley
emphasized that the Town’s Open Space Plan identifies the expansion of opportunities for public access to
conservation areas and shorelines as a priority. It was therefore their duty to ensure that voters had the
opportunity to evaluate the opportunity. Selectman Chipman recused himself from the vote. The motion
passed 2-0.

Notice of Award for the Removal of the Mitchell Field Administrative Building: Don Miskill,
Chairman of the Mitchell Field Committee, spoke about 3 bids that had been opened on September 26,
2025 related to the removal of the MF Administrative Building. The low bid was tendered by Lakeside
Concrete Cutting for $144,000 and fell well within the amount authorized by voters for this job. Other bids
came from Ford Enterprises ($1,420,000) and Summit ($173,950). The Town Staff recommended
proceeding with a Notice of Award with Lakeside. The Select Board unanimously approved the request.

November 4, 2025 Special Town Meeting Warrant: Town Administrator Eiane asked the Select Board
to sign the finalized Warrant for the November 4 Municipal Referendum Election. Wording for each of the
four articles on the ballot had been previously approved by the Select Board and submitted to the Town
Clerk. Signing the full warrant will now allow it to be posted. A Public Hearing on the warrant is
scheduled for October 14 at the Harpswell Community School. The Select Board signed the warrant.

Recycling Center Improvements Working Group Appointments: Town Administrator Eiane
presented a slate of names for appointment to the newly-established Recycling Center Building Working
Group. The Select Board approved (2-0; Chairman Johnson recused) the appointments of the following
persons: George Barker (Recycling Committee), Phil Connor (Recycling Committee), Mackin Pulsifer
(Budget Committee), Robert Gaudreau (General Public, also on Housing Committee), Kevin Johnson
(Chairman Select Board).

Small Community Additional Grant Award and Contractor Selection: Deputy Town Administrator &
Treasurer, Terri Gaudet, asked the Select Board to approve contracting with CCC Construction for the
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replacement of the Town Office septic system. The funds covering a portion of the project were previously
approved by the Select Board and the contractor selected was the lowest of four competitive bidders. The
State (which is providing grant funding) approved the selection. The Select Board unanimously approved.

Treasurer Gaudet also asked the Select Board to accept a new grant award of $22,000 from the State for
the purpose of replacing a resident’s failing septic system. The Select Board unanimously approved. The
State is allowing flexibility with the total grant funds between the Town’s and the resident’s systems.

Place Items for Bid: Deputy Town Administrator & Treasurer, Terri Gaudet, asked the Select Board for
authorization to place a couple of excess items out for bid. These items include a tool box that has gone
unused and unclaimed within the Mitchell Field Generator Building, as well as a new entry door
(unopened) that will not fit into the required space at the Town Office. The Select Board discussed
whether a minimum bid should be asked for and agreed that a $1,000 minimum bid should be required for
the door. The request was unanimously approved.

Set Public Hearing for General Assistance Ordinance & Maximums: Town Administrator Eiane asked
the Select Board to set a Public Hearing as part of the October 16 Select Board meeting. The Public
Hearing would be about adopting a new General Assistance Ordinance; as well as consideration of the
maximum funding limit for use in the coming year. The Select Board unanimously approved the request to
set the Public Hearing.

Maine Municipal Association Annual Business Meeting VVoting Delegate: The Select Board
unanimously approved the selection of Selectman Gilley to represent the Town at the upcoming MMA
Annual Business Meeting. Town Staff are authorized to complete the paperwork.

Public Comment: Mary Ann Nahf, Chair of the Town Resiliency Committee, announced that there will
be an event held at the Schiller Coastal Studies Center on October 18 from 10:30 AM to 1:00 PM entitled
“Shoring Up Harpswell’s Coastline”. A number of experts will be speaking about steps that residents can
take to protect shorelines. Residents are invited and encouraged to attend.

Other Business: Chairman Johnson was asked to open bids for paving work to be completed at the
Trufant-Sumerton Field, as well as at Devils Back trail. Two bids were tendered. R.A. Webber bid $6,270
for work at the ballfield and $4,325 for work at Devils Back. Ray Labbe & Sons bid $9,075 and $7,600 for
the same projects. The Select Board unanimously approved the selection of R.A. Webber for the work,
pending a finalized contract.

Town Administrator Eiane asked the Select Board to approve extending the Town’s current contract with
All States Construction from October 15 to October 24. This will allow them to complete work at Peabody
Road. This extension will not impact the cost of the project. The Select Board unanimously approved the
extension.

Chairman Johnson asked the Select Board to consider a request from Live Well Farm to utilize Mitchell
Field parking spaces for overflow traffic for one of their wedding events over the weekend. The Select
Board unanimously approved.

Adjournment: The meeting was adjourned at 8:42 PM.

Respectfully Submitted,



Brian Hubbard
Recording Secretary



