


Selectmen’s Meeting Minutes
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Harpswell Town Office
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Members present:  Richard A. Daniel, Chair; Kevin E. Johnson and David I. Chipman

Staff present:  Kristi Eiane, Town Administrator; Marguerite Kelly, Town Treasurer and Art Howe, Fire Administrator

Adoption of the Agenda:  Chairman Daniel moved to adopt the agenda as written, seconded by Selectman Chipman and passed 3-0.

Public Comment:  None.

Selectmen’s Announcements:  Selectman Chipman provided the Board with copies of a proposed new mission statement that would re-name and expand the Energy Committee to the Energy & Technology Committee.  He asked to have this item added to the next Selectmen’s Meeting agenda.

Town Administrator’s Report:  Administrator Eiane reported that Barney Baker recently held a pre-bid meeting for all interested contractors in the pier demolition project.  There was concern expressed by contractors that the Town was not basing its selection solely on the lowest bid.  Staff is recommending that the Selectmen hold a workshop to discuss changing this language in time for all contractors to be notified of such a change.  The Board indicated it would be open to doing so.  Administrator Eiane reported that she had attended the annual Maine Municipal Association conference and more specifically had attended a program regarding proposed regulations that would affect how municipalities handle retail and commercial aspects involving recreational marijuana.   

Consent Agenda:  Selectman Chipman moved to accept the consent agenda [minutes for September 27 and September 28; appointment of Richard Rumba to the Recreation Committee and authorization of Warrant # 41 in the amount of $819,492.59 and Payroll Warrant # 41 in the amount of $16,542.56]; seconded by Selectman Johnson and passed 3-0.

James and Elaine Lang Wharf Application, Tondreau Point Road, Map 48, Lot 80:  Joe LeBlanc, agent for the property owners, described the proposed project to the Board as construction of 4’x 6’ access platform, 4’x 16’ access stairs, 6’x 35’ pier with 4’x 12’ stairs to shore, 3’x 40’ ramp, 10’x 20’ float and 8’x 40’ float haulout.  Mr. LeBlanc responded to a question from Selectman Chipman by noting that the width from Great Island to Tondreau Point was about 400 feet.  Selectman Daniel moved approval based on the Harbormaster’s indication that there was no hazard to navigation and also that there was no injury to the rights of others; it was seconded by Selectman Chipman and passed 3-0.

Financial Advisory Services Request for Qualifications:  Treasurer Marguerite Kelly indicated that issuing the RFQ for financial services was the next step in having the Town go directly to the bond market for issuance of bonds to fund the pier demolition project.  While there will be additional work for the administrative staff with this approach, the staff believes the workload is manageable and will lead to lower bond costs as well as create a template for possible future direct bond issuances.  The services to be requested involve:  working with Town staff to coordinate and complete the tasks leading up to a bond sale; assisting in structuring the bond transaction; coordinating the hiring of a paying agent, escrow, advertising and other services necessary to a bond sale; assisting the staff in considering the form, content and sufficiency of information in the official statement; and assisting in furnishing materials and data to rating agencies.  Selectman Chipman moved to authorize the issuance of the RFP for financial advisory services; it was seconded by Selectman Johnson and passed 3-0.  The Treasurer indicated that she expected 3-5 companies to respond.  

Treasurer’s Report:  Treasurer Kelly provided an overview of her financial report for the month of September.  (See attached)

FireFighter Pay Scale:  Fire Administrator Art Howe proposed a pay scale for the municipal firefighters that the Town expects to hire in the next month or so.  The pay scale was structured to reward those who had received certifications and trainings in various capacities.  Chairman Daniel expressed support for incentivizing certifications and training.  Selectman Chipman moved to adopt the pay scale for firefighters, it was seconded by Selectman Johnson and passed 3-0.  (See attached pay scale).

Harbor & Waterfront Committee:  Burr Taylor, Chair of the Harbor & Waterfront Committee, complimented the new Harbormaster on his work with the Committee.  Mr. Taylor discussed some of the items that the Committee had been working on such as revising the mooring application, creating new categories of moorings, defining a service mooring, recommending a change back to mooring stickers, removing the parking restriction for getting a mooring, and adding language to the ordinance to make it clear that the Town was not responsible for checking moorings.  The Committee/Harbormaster will come to a future Selectmen’s Meeting with the specific ordinance language for Selectmen to consider taking to the Town Meeting.  Future topics that the Committee will look into include considering regulations for houseboats and budgeting for engineering assistance to determine where moorings should be placed in closed harbors.

Bandstand Committee:  Bob Modr, Chair of the Bandstand Committee, reported on Bandstand activities.  He named the 7 members of the Committee and thanked them for their participation.  Mr. Modr noted that this is the fifth year anniversary of the Bandstand.  There were 11 concerts held this past season and attendance was excellent.  In May, there was a fundraiser at Cook’s which contributed greatly to funding bandstand activities.  With regard to maintenance, mold was removed from the ceiling and there will be regular ceiling cleaning as part of an annual maintenance program.  Mr. Modr expressed appreciation for the consideration given to protecting the bandstand during the upcoming pier demolition project.

Request for Proposals for Culvert Replacement at/near Leeman Road:  The Road Commissioner is proposing to replace two culverts with one 132-foot culvert.  One of the current culverts is under Leeman Road (a town road) and the other connects to it and is located on private property.  This project will help address drainage problems affecting Leeman Road.  There is a November referendum article that would authorize the Selectmen to accept an easement from the private property owners involved.  Any work on this project, would have to occur after the November vote.  Selectman Chipman moved to put the RFP out to bid; it was seconded by Selectman Johnson and passed 3-0.

Recommendation for Winter Sand Contractor:  The Town received 3 bids: Crooker at $11.95 per yard; Copp at $11.99 per yard and Country Fare at $14.50 per yard.  Selectman Chipman moved to accept the Road Commissioner’s recommendation of Crooker at $11.95 per yard; it was seconded by Selectman Johnson and passed 3-0.

Request for Proposals for Demolition of the Sediment Building at Mitchell Field:  The Town is seeking to solicit bids to demolish the 884-square foot concrete sediment building at Mitchell Field.  This activity was budgeted for in the 2017 budget.  Town staff is working with DEP to ensure that the materials can be buried on site.  It was noted that the roof has tested negative for asbestos.  Chairman Daniel moved approval of issuing the RFP for demolition of the sediment building at Mitchell Field; it was seconded by Selectman Chipman and passed 3-0.   It was noted that the federal government has agreed to perform some additional water testing at Mitchell Field for PFCs.

Public Hearing Re:  Conservation Closure on the Southern End of Quahog Bay:  Chairman Daniel opened the public hearing.  Paul Plummer reviewed the recommendation from the Marine Resources Committee to have a section of Quahog Bay closed for conservation because another area in Quahog Bay (near Great Island Boatyard) was opening up for harvesting.  While the Committee would like the closure to happen as soon as possible, the process involves a local decision by the Board of Selectmen followed by a DMR review period.  A member of the public asked why the proposed section was considered “south” Quahog Bay when it really appeared to be “east” Quahog Bay.  The Harbormaster indicated that the term was being used broadly and that east was probably more accurate, however, since a map was being used, it would be the map location that dictates.  Chairman Daniel closed the public hearing.  Selectman Chipman moved to put a conservation closure on the eastern side of Quahog Bay from November 10, 2017, to February 28, 2018; it was seconded by Selectman Johnson and passed 3-0.

Bids for Harbormaster Boat, Motor and Trailer:  The Town received 8 bids, which were opened by Town staff yesterday.  They ranged from $3,015 from Timothy Libby down to $427.  It was moved by Selectman Chipman to approve Timothy Libby’s bid for $3,015; seconded by Selectman Johnson and passed 3-0.

Place Town Vehicle for Public Bid:  The Board discussed putting the 2008 Ford Pick-Up truck out-to-bid.  Selectman Johnson moved to do so without establishing a minimum bid; it was seconded by Selectman Chipman and passed 3-0.

Appoint Project Advisory Committee for the Coastal Communities Project:  Mary Ann Nahf, Chair of the Conservation Commission, informed the Board that the appointment of an advisory committee was a condition of the Town’s receiving a Coastal Communities Grant to look at sea level rise on a section of Basin Point Road.  Chairman Daniel moved to appoint the following to the committee:  Mary Ann Nahf, Chair of the Conservation Commission; Deidre Strachan, Vice-Chair of the Conservation Commission; Rick Daniel, Selectmen Representative; Terri Sawyer, Grantee Project Manager; Ron Ponziani, Road Commissioner; Mark Eyerman, Town Planner and Reed Coles, Executive Director of Harpswell Heritage Land Trust.  The motion was seconded by Selectman Chipman and passed 3-0.

Public Comment:  None

Other Business:  None

Administrative Matters:  The Board agreed to schedule a workshop with Barney Baker, for Monday, October 16, 9am.

The meeting was adjourned at approximately 7:30pm.

Respectfully submitted,


Kristi K. Eiane, Town Administrator

Attachments:	Treasurer’s Report
		Pay Scale for Municipal Firefighters
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