Harpswell Board of Selectmen
Meeting Minutes
Thursday October 16, 2025
Harpswell Town Office
APPROVED 10-30-22

This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by
Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video
recording of the meeting are also available on the Town’s website.

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley
Staff Present: Kristi Eiane, Town Administrator; Terri Gaudet, Deputy Town Administrator & Treasurer
Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 PM.

1. Adoption of the Agenda: The Board approved the Agenda as published.

2. Public Comment: Mary Ann Nahf, Chair of the Conservation Commission, reminded the community that

the 4™ installment of the Water Wise presentation series would be held on Saturday, October 18 from
10:30 AM to 1:00 PM at the Schiller Center. It would focus on methods for controlling coastal erosion.

3. Select Board’s Announcements: Selectman Gilley clarified the position he took at the previous Select

Board meeting regarding the potential for Town stewardship of the State’s property at Clark Cove. He said

he had received a number of emails and calls. His position is that he feels the Town would benefit from
having more influence and control over the property as opposed to leaving it open for future plans by the
State.

4. Town Administrator’s Report: Town Administrator Eiane:

- Announced that the Town had received notice from MSAD75 about a public meeting occurring at Mt.
Ararat H.S. on 10/20 from 6 PM to 7 PM. The District would be reviewing its Community Facilities
Master Plan, including the potential for future school consolidations and closings. Chairman Johnson
indicated that he would plan to attend.

- Asked the Select Board if they would have any objection to employees of Vision Government Solutions
working on Saturdays to expedite appointments for property appraisals. VGS felt that given the seasonal
use of many properties, that they might have greater success in arranging appointments on the weekend.
The Select Board unanimously agreed that this would be okay.

- Reminded the public that absentee ballots for both the Municipal and State ballot questions would now
be accepted. For those not using absentee ballots, polls would be open November 4 from 8 AM to 8 PM.

- Indicated that Maine DOT has received permits for road repair work planned at the Potts Point causeway.

DOT has asked the Town if it wanted guardrails restored at the site or to replace with rocks. The Select
Board agreed that the question should be referred to RA Webber, as the Town’s snow plowing company,
for an opinion.

- Informed the Select Board that she had received a request to remove overgrown invasive plants (burning
bushes) at the Old Meetinghouse and that Tim Vail volunteered to do the work.
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Consent Agenda: The Select Board unanimously approved the following items on the Consent Agenda:
1) 10-2-25 Meeting Minutes; 2) authorization of Warrant 42 totaling $1,318,886.55 and Warrant PR41
totaling $30,331.85.

Midcoast Wood Bank: Nat Pulsifer of the Midcoast Wood Bank presented details about the program to
the Select Board. They are a network of volunteers who provide wood for those in need. He asked the
Town for a location where they could leave two bins of wood (1/3" cord) for residents to draw from
during emergencies. As part of their partnership with Harpswell, he asked if the Town could advertise its
availability. Midcoast would replenish the bins as needed throughout the winter. Town Administrator
Eiane asked if the Select Board would formally approve their ability to work with Midcoast on the precise
location on Town property. The Select Board unanimously approved the request.

6:15 PM Public Hearing RE: General Assistance Ordinance and Maximums: Chairman Johnson
opened the Public Hearing. Town Administrator Eiane provided background about the GA Assistance
Ordinance. Every community in Maine is required by State law to maintain a General Assistance Program
in coordination with the State’s Health & Human Services Department. These programs provide assistance
to qualified residents for basic necessities (food, housing, utilities, heating, personal care/household
supplies, transportation, and funerals). Each type of assistance is governed by rules and dollar maximums,
and there is a cap on the total annual assistance that can be provided to a single household.
Notwithstanding these rules, the Town does have flexibility to tailor its assistance to households as
appropriate. Two Town staff members are currently trained to assess needs. The Ordinance governing the
program needs to be updated. The State has provided updated Ordinance language for this; as well as
providing new “Appendices (A-H)” that suggest new dollar maximums — in total and by need. Town
Administrator Eiane recommends that the Select Board approve the updated Ordinance, as well as all the
Appendices except for Appendix C. Appendix C sets maximum payments for Housing, which would be
problematic in Harpswell given the high cost of rent. There was no public comment and the Public
Hearing closed. The Select Board unanimously approved adopting the new ordinance and maximums.

Peabody Road Capital Project Change Order: Town Administrator Eiane reminded the Select Board
that the contract for completion of work at Peabody Road had been extended at the last meeting to October
24. All State Construction was now asking the Town whether it would approve the use of thicker
pavement for the entire roadway. Hunter Farwell appeared on behalf of All States and said that it would
cost an additional $16,000, but provide longer-lasting performance. Selectman Gilley asked if the project
in total was still under budget and could absorb such an increase in this one item. Town Treasurer Gaudet
answered that it was under budget and could absorb it. Selectman Gilley suggested that it might be best to
spend a little more now to gain more years of performance. The Select Board unanimously approved the
use of the thicker pavement (12.5 mm pavement mix at 1.5 thickness).

Mitchell Field Master Plan Update: Don Miskill, Chairman of the Mitchell Field Committee, updated
the Select Board on current and future initiatives at Mitchell Field; including the new Boat Launch,
Administration Building demolition, erosion studies and PFAS testing. He asked the Select Board if they
would be comfortable in extending the time they had to consider an update to the Mitchell Field Master
Plan; originally targeted for the spring of 2026. Additional time would allow the Committee to include
insights from external groups and engage the community, as well as evaluating where things stand
following the opening of the Boat launch. The Select Board was comfortable with extending out the time.

Construction Manager RFQ/RFP for Emergency Services Building: Town Administrator Eiane asked
the Select Board to approve the updated ESB RFQ/RFP for selection of a Construction Manager. Andy
Hyland, of Port City Architecture, reviewed the components of the RFQ/RFP, along with some additions
and changes. He expressed confidence in the proposed schedule for the project, starting with solicitation of
CM bids by November 17. The RFQ/RFP would be released to the Town’s website, with additional
outreach via trade journals and word of mouth. Given the addition of protocols for handling questions, he
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did not think a pre-bid site visit would be needed. The Select Board unanimously approved the RFQ/RFP
and its release.

Request for Use of Town Property — Lookout Point: Deputy Town Administrator Gaudet presented an
application from Mojave Productions (Diana Norwood) for use of Lookout Point for still photography
from 2 PM to 7 PM Saturday, October 18™. The application was unanimously approved with the condition
that it cannot prevent use of the Town’s property by the general public.

Treasurer’s Report: Deputy Town Administrator & Treasurer, Terri Gaudet, presented the monthly
Treasurer’s Report. The full report is attached.

Public Comment: Ron Ponziani, Harpswell Road Commissioner, expressed concern with the large
number of deer running across roads in the Town and being struck. He encouraged the public to travel
cautiously and be on the lookout.

Other Business: Town Administrator Eiane asked the Select Board to accept the resignation of Ted
Merriman from the Fire & Rescue Committee. The Select Board voted to accept. Deputy Town
Administrator & Treasurer Gaudet asked the Board to accept the appointment of Claude Bolduc to the
Recycling Center Improvements Working Group. The Select Board unanimously approved. Deputy Town
Administrator & Treasurer Gaudet asked the Select Board to approve the release of a request for bids to
replace a resident’s septic system, for which a grant was accepted from the State at the last meeting. The
Select Board unanimously approved.

Adjournment: Chairman Johnson adjourned the meeting at 7:05 PM.

Respectfully Submitted,

Brian Hubbard
Recording Secretary



