Select Board Minutes 10.17.24

Select Board Meeting Minutes
October 17, 2024
Harpswell Town Office
Approved November 6, 2024

Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 pm.

This meeting is being held in the Select Board Meeting room at the Town Office and is available
remotely by Zoom. The Chair read aloud the procedure for how members of the public could
participate; such instructions were also included on the published agenda and on the website.

Selectmen Present: Chairman Kevin Johnson, Selectman David I. Chipman, Selectman Jane
Covey

Staff Present: Kristi Eiane, Town Administrator; Terri Gaudet, Deputy Town Administrator/
Treasurer;

Adoption of the Agenda: The agenda was adopted as written.

Public Comment: Maryann Nahf of the Conservation Commission reported it was hosting a
presentation on Harpswell’s Water Supply, on October 30, 2024 at 6:00 PM at the Harpswell
Community School.

Select Board’s Announcements: Selectman Chipman announced that the bottle shed at the TV
station is being discontinued. Any members of the public that would like to contribute bottles
can return them to Cousins Bottle Redemption and request they be credited to the HCBC account.

Town Administrator’s Report: Administrator Eiane reported that the Town Clerk’s Office had
already issued over 1,200 absentee ballots, and that approximately half had been returned. She
reported that information on the Town Referendum Articles was available on the Town website
along with sample ballots. She reported absentee ballots are available until October 31, 2024,
and that voting at the polls would be from 8:00 AM to 8:00 PM at the Harpswell Community
School on November 5, 2024. She thanked the Town Clerk’s Office.

Consent Agenda: 1) Approval of the Minutes. 2) Authorization of the Warrants: Selectman
Chipman moved, seconded by Selectman Covey to approve the consent agenda. [1) Minutes of
9-19-24 and 10-3-24. 2) Warrant #42 in the amount of $1,001,773.77 and #42A in the amount of
$7,084.21, and payroll warrant #41 in the amount of $28,137.34]. Motion passed 3-0.

Tax Abatement Requests: Assessors’ Agent Debbie Turner reported she had submitted to the
Board, finding of facts for three abatement applications. She reported that she was recommending
approving two of the applications and denying one. Selectman Chipman moved, seconded by
Selectman Covey to approve the abatements for accounts NO60PP and G1240R in the amount of
$298.92. Motion passed 3-0.

Revised Clark Cove Plan: Administrator Eiane reported that the Town had received feedback
from the State regarding revisions to the Town’s plan for Clark Cove. She reported that the
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feedback was sent to the Town Lands Committee. Hope Hilton of the Town Lands Committee
reported that the Committee had put together a draft proposal based on the feedback from the
State. She reported that the State would enter into a management plan with the Town. Selectman
Chipman, who owns property abutting the site, reported that he was opposed to the proposed use
of the land due to the bird habitat and a concern regarding traffic on Allen Point Road. Chairman
Johnson stated that he felt the proposal should go to a Town vote, and that there would be an
opportunity for a public hearing to discuss the proposal. Selectman Covey stated that she felt the
Board should accept the proposal from the Town Land’s Committee and send it back to the State
to move the process forward toward a Town Vote. Patty Laughren, Jim Laughren and Josh Morse,
abutters to the property, spoke in opposition of the proposal. Selectman Covey moved, seconded
by Chairman Johnson to accept the draft plan from the Town Lands Committee and forward the
changes to the State. Motion passed 2-1 (Selectman Chipman opposed).

6:30 pm Public Hearing RE: Norm Steven’s Junkyard, Map 46, Lot 31, Pinkham Point Rd.:
The Chairman opened the public hearing at 6:30 pm. Tim Clark, Code Enforcement Officer,
reported that this application was for an existing Junkyard, that no abutters objected, and that this
was the only legal junkyard in Harpswell. The Chairman closed the public hearing at 6:32 pm.
Selectman Chipman moved, seconded by Selectman Covey to approve the application. Motion
passed 3-0.

Consider Gift of Watercolor Painting: Administrator Eiane reported that Lisa Hibl, daughter
of Donna Coffin, would like to donate a watercolor, Sunset at Strawberry Creek to the Town.
The value of the painting is less than $3,000. Selectman Chipman moved, seconded by Selectman
Covey to accept the painting. Motion passed 3-0.

2025 Budget Parameters: Administrator Eiane reported that the Budget Committee’s first
meeting will be held on November 4, 2024. She requested the Board’s input on priorities for the
2025 budget. She reported on some of the operational costs, which may include additional
coverage from the Town’s supplemental firefighters to include Saturday and Sunday, a request
from the Harbormaster for additional assistance, and consulting services. Selectman Covey
suggested a consultant in creating a communications plan. Administrator Eiane reported on some
of the Capital Projects which may impact the budget, such as the Recycling Center project, the
Central Emergency Services building, and Capital Road projects. She also reported on some
special projects the Board may consider, and staff was recommending a 2.5% cost of living
increase to wages; the Board concurrred. She reported that LD1 had been repealed by the State.
The Board discussed possible limitations to the budget in lieu of LD1.

Treasurer’s Report: Treasurer Gaudet reported on the Town’s Finances as of September 30,
2024. [see attached]

Set Public Hearing RE: General Assistance Ordinance Maximums: Selectman Chipman
moved, seconded by Selectman Covey to set the public hearing for October 24, 2024 at 6:15 pm.
Motion passed 3-0.

Public Comment: None

Other Business: None

Page 2 of 3



15.

Select Board Minutes 10.17.24

Adjournment: The meeting was adjourned at 7:10 pm without objection.

Respectfully Submitted,

Ronda Peek
Recording Secretary
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