
Harpswell Board of Selectmen 

 Meeting Minutes 

Wednesday October 22, 2025 

Harpswell Town Office 

APPROVED 10-30-25 

 

 
This meeting was held in the Select Board Meeting room at the Town Office.  A link to the video recording 

of the meeting is available on the Town website. 
 

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley. 
 

Staff Present: Kristi Eiane, Town Administrator; Terri Gaudet, Deputy Town Administrator & Treasurer 
 

Call to Order and Pledge of Allegiance: Meeting was called to order at 2:30 PM. 
 

1. Adoption of the Agenda: The Select Board unanimously adopted.  

 

2. Public Comment:  none. 

 

3. Peabody Road Contract Extension:  Administrator Eiane reported the Board previously extended 

Peabody Road capital project with All States Construction from 10/17/25 to 10/24/25.  The contractor 

is requesting another extension to complete the paving.  The Board unanimously approved extending 

the contract to November 1, 2025. 

 

4. Authorization of the Warrant:  Deputy Administrator Gaudet requested the Board authorize 

warrant #43 in the amount of $82,672.93, which includes a $57,595.03 payment to Maine DEP for 

the Town’s ‘in-lieu’ fee relating to the boat launch project.  The Board unanimously approved 

warrant #43. 

 

4.5 Election Worker Appointment:  The Board unanimously approved the appointments of Christine 

Donovan-Hall as Deputy Warden and Deputy Registrar for the November 4, 2025 election. 

 

5. The meeting adjourned at 2:36pm. 

 

Respectfully Submitted, 

 

 

 

Terri L. Gaudet 

Deputy Town Administrator & Treasurer 

 


