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Select Board Meeting Minutes 
October 24, 2024 

Harpswell Town Office 
 

Call to Order and Pledge of Allegiance:  Meeting was called to order at 6:00 pm. 
 

Selectmen Present:  Chairman Kevin Johnson, Selectman David I. Chipman, Selectman Jane Covey 
 
Staff Present:  Kristi Eiane, Town Administrator  

 
1. Adoption of the Agenda:  The agenda was adopted as written. 
 
2. Public Comment: Maryann Nahf of the Conservation Commission reported it was hosting a 

presentation on Harpswell’s Water Supply, on October 30, 2024 at 6:00 PM at the Harpswell 
Community School. 

 
3. Select Board’s Announcements:  Selectman Chipman reminded the public that Harpswell Community 

Television was no longer accepting bottle donations at the station.  Bottles can be returned to Cousins 
in Brunswick and can be credited to the TV station. 

 
4. Town Administrator’s Report:  Administrator Eiane asked the Town Clerk to speak regarding the 

upcoming November 5, 2024 Election.  Cathy Doughty, Town Clerk, reported that the clerk’s office 
had issued 1,742 absentee ballots to date.  She reported that the last day to request an absentee ballot or 
to vote early in the Town Clerk’s office is October 31, 2024 and the office will be open until 7:00 pm.  
Administrator Eiane reported that the Town’s property tax assistance program provided assistance to 
eighteen homeowners for a total of $9.460, an average of $526 per taxpayer.  Administrator Eiane 
reported that Merrymeeting Shellfish has expressed interest in leasing additional acreage at Mitchell 
Field, an option in the lease.  Chairman Johnson agreed to meet Matt Nixon of Merrymeeting Shellfish 
along with staff to discuss the details.  She also announced that National Drug Take Back day will be 
held on October 26, 2024, beginning at 10:00 am for anyone who would like to drop off unused 
medications.  She reported that the Mitchell Field Committee would like to use a 30’ x 50’ area set aside 
for the community garden to plant wild flowers. 

 
5. Planning Board Recommendation RE:  Floodplain Ordinance:  Amy Haible, Chair of the Planning 

Board, reported that the Floodplain Ordinance passed in June 2024, to comply with Federal Regulations 
which allow property owners to obtain flood insurance.  She reported that members of the fishing 
community where concerned about a section of this ordinance which only allows for a 200 ft2 building 
on a wharf, seaward of the mean high tide.  She reported that the ordinance currently has no provision 
for replacement of these structures due to age or storm damaged, and no provision for a variance.  She 
reported that because this ordinance had to meet Federal Regulations, the Town has no options to change 
the ordinance.  She asked that the Select Board contact the Town’s federal representatives to request a 
change.  The Board concurred it would draft a letter to State and Federal representatives to support 
changing the limit on the square footage.  

 
6. 6:15 PM:  Public Hearing RE: General Assistance Ordinance Maximums:  Chairman Johnson 

opened the public hearing.  Administrator Eiane reported that every community in Maine is required to 
have a General Assistance program which is reimbursed at 70% from the State.  She recommended that 
the Board adopt all of the maximums described by the State in the Appendixes for all categories except 
housing, she reported this would set housing at the overall maximum, which may be needed due to 
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higher rents in the area.   The Board discussed the minimal increase of .5% for food.  Administrator 
Eiane stated that other assistance was available such as the food pantry at the Town Office.  The public 
hearing was closed.  Selectman Chipman moved, seconded by Selectman Covey to adopt the maximums 
set forth in appendixes A through H excluding C.  Motion passed 3-0. 

 
7. Request for a Playground at Trufant_Summerton Ball Field:  Mary Coombs reported that a group 

of residents was seeking permission to install a playground at the Trufant Summerton Ball Field.  She 
reported the group intended to work with a designer from Brunswick and hold fundraising events and 
seek grants.  Administrator Eiane stated that Town Meeting would have to vote to accept the funds.  
Selectman Covey moved, seconded by Selectman Chipman to recommend the group work with the 
Recreation Director and the Recreation Committee to form a proposal to bring to Town Meeting in 
March.  Motion passed 3-0. 

 
8. Consulting Services Agreement: 1) Viewshed; 2) Plan ME:  Administrator Eiane reported that the 

Comprehensive Plan would need additional consulting services from Viewshed.  She reported a $4,000 
change order was need to cover these services, bringing the contract to a not to exceed amount of 
$96,673.  Selectman Chipman moved, seconded by Selectman Covey to approve the change order.  
Motion passed 3-0.  Administrator Eiane reported that the consulting services of Mark Eyerman of Plan 
ME, LLC would continue to be required on an as needed basis in order to bring the Comprehensive Plan 
to the March 2025 Town Meeting.  Selectman Chipman moved, seconded by Selectman Covey to extend 
the contract of Plan ME, LLC at the current hourly rate.  Motion passed 3-0. 

 
9. Request for Proposals for Winter Sand:  Administrator Eiane reported that the current vendor intends 

to increase the price for winter sand this season.  She inquired if the Board felt they should send out a 
Request for Proposals for winter sand.  Selectman Chipman moved, seconded by Selectman Covey to 
go out to bid for winter sand.  Motion passed 3-0. 

 
10. Authorization of the Warrants:  Warrant #43 in the amount of $255,033.07 and Payroll Warrant @42 

in the amount of $32,403.72.  Selectman Chipman moved, seconded by Selectman Covey to Authorize 
the Warrants.  Motion passed 3-0.   

 
11. Public Comment:  None 

 
12. Other Business:  Selectman Chipman reported that work had been done to the TV station and the some 

building materials had been taken to the transfer station.  He asked that the Town consider allowing the 
TV station to dump, at no charge, building material as the building is owned by the Town. Chairman 
Johnson and Selectman Covey concurred that fees would be waived for building materials only.  
Chairman Johnson requested that the next Select Board meeting on November 7, 2024 be moved to 
November 6 at 6:00 pm.  The Board concurred to change the date.  Administrator Eiane requested a 
special Select Board Meeting on October 29, 2024 to discuss the boiler at the Town Office.  The Board 
concurred to meet on October 29, 2024 at 3:00 pm. 

 
13. Adjournment:  The meeting was adjourned at 6:33 pm without objection. 

 
Respectfully Submitted, 

 

Ronda Peek  
Recording Secretary 


