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At 5:30pm, the Board of Assessors held a workshop to review abatement and supplement applications.
 
Call to Order and Pledge of Allegiance:  The meeting was called to order at 6:00 p.m.

Selectmen Present: Richard A. Daniel, Kevin E. Johnson and David I. Chipman

Staff Present:  Kristi Eiane, Town Administrator; Terri Sawyer, Deputy Town Administrator; Debbie Turner, Assessing Agent; Bill Wells, Code Enforcement Officer; Fred Cantu, Code Enforcement Officer; and Ronald Ponziani, Road Commissioner

1.  Adoption of the Agenda:  Chairman Daniel moved, seconded by Selectman Chipman, to adopt the agenda as amended by adding Rescind Conservation Closure as 9a and Amend Crooker Contract as 16b; motion passed 3-0.  

2.  Public Comment:  Jim Knight stated the browntail moth issue has grown and causes health issues for residents.  Mr. Knight stated he agrees that aerial spraying should not be allowed but noted there must be other means and he suggested there should be funding in the 2018 budget for browntail moth control measures.  Diane Bailey stated browntail moths are on her property and 30 of her oak trees have been defoliated and she was affected by an overwhelming rash.  She asked the Board to start a fund for the health of the residents and the trees.  Selectman Johnson stated he has the same issue on his property and he has hired someone to take care of it.  Chairman Daniel stated his oak trees are suffering as well.  Selectman Chipman stated fifteen or so years ago there was a bounty of $0.15 per nest in public areas.  Mary Ann Nahf stated she received several calls this summer about the matter.  There are some controls available but they are very expensive due to being labor intensive.  Ms. Nahf suggested a workshop to further discuss the matter and she noted the State entomologist should be included.  The Board agreed.

3.  Selectmen’s Announcements:  None.

4.  Town Administrator’s Report:  Administrator Eiane reported the Harpswell Coastal Academy’s five-year review to continue its charter is coming up and the Town was asked to submit a letter of support.  Administrator Eiane will draft a letter and plan to read it at the hearing.  Administrator Eiane stated the budget season has started and it is important to hear about topics that may be included.  Administrator Eiane reported there was a food mobile at the Town Office today that served 95 families.  There is a medication collection event here at the Town Office on Saturday from 10:00am – 2:00pm.  Administrator Eiane stated the Town has a Property Tax Assistance Program that can help anyone who qualifies for the State Property Tax Fairness Credit.  This year the Town paid $6,992 to 22 qualifying applicants for an average benefit of $317.

5.  Consent Agenda: Selectman Chipman moved, seconded by Selectman Johnson to approve the consent agenda [appointed Tom Bachman as an Associate to the Conservation Commission; authorized warrant 43 in the amount of $175,175.40 and payroll warrant 43 in the amount of $21,248.20]; motion passed 3-0.

6.  Real Estate Property Tax Abatements:  Debbie Turner, Assessing Agent, stated after the workshop, she made some adjustments based on the Assessors’ input.  She reviewed the supplemental assessment to Thomas and William Clemons for removing land from tree growth resulting in a supplemental tax of $15,440 and a supplemental assessment to William Clemons for removing land from three growth in the amount of $946.44.  Selectman Chipman moved, seconded by Selectman Johnson to approve the supplements; motion passed 3-0.  Ms. Turner reviewed two abatements – one for Old Cove LLC for a reduction of $72,900 in assessed value that equals $470.93 to delete the classification of canopy and a wharf to Michael and David Kirkpatrick.  The second is to adjust the value of a vacant lot to the value it was sold for, increasing the assessed value by $102,200 that equals $660.21 in tax.  Chairman Daniel moved, seconded by Selectman Chipman to approve the abatements; motion passed 3-0.

7. Wharf Applications
· Philip Mongada& Lorraine Ruggiano, 907 Cundy’s harbor Road, Map 63, Lot 107:  Bill Wells, Code Enforcement Officer, reviewed the application for a 28’ timber bulkhead, 6’x40’ fixed pier, 3’x40’ seasonal ramp, and 12’x20’ tank float with moorings.  Deputy Administrator Sawyer noted the Board’s decision does not include the rip rap.  Chairman Daniel moved, seconded by Selectman Chipman to approve the application as the Harbormaster indicates it does not cause a hazard to navigation and there is no injury to the rights of others in relation to fishing, fowling or navigation; motion passed 3-0.
· Gun Point Properties, LLC, 28 Shubael Lane, Map 10, Lot 28:  Bill Wells, Code Enforcement Officer, reviewed the application for a 3’x36’ aluminum ramp and a 12’x24’ wood float to augment the existing shore access. The Harbormaster suggests the Board require the removal of the ramp and float at a minimum from December through March of each year to accommodate shellfishing.  Chairman Daniel moved, seconded by Selectman Chipman to approve the application as the Harbormaster indicates it does not cause a hazard to navigation and there is no injury to the rights of others in relation to fishing, fowling or navigation with the condition that the ramp and float be removed annually from December 1 through March31; motion passed 3-0.

8.  Expand Mitchell Field Committee for Master Plan Update and Revise Mission Statement:  Jane Covey, Mitchell Field Committee chair, stated the Committee is looking to review and update the 2007 Master Plan to make sure it still suits the Town.  There are two recommended actions for the Board:  1. Amend the Committee’s mission statement to include the function to develop and recommend strategies with amendments for the Master Plan; 2. Expand the Committee size from 9 to up to 13 for the duration of the review which is expected by the end of 2018.  Chairman Daniel asked if the expectation was that additional members be full voting members on all matters.  Ms. Covey responded yes which is similar to the expanded Fire and Rescue Committee.  Ms. Covey stated updates are needed, for example the Plan includes housing which has not happened and the Plan does not include what to do about the natural resources.  Selectman Johnson stated it seems like the process is reinventing the wheel and he asked if the Planner is on board with bringing on another planner.  Ms. Covey responded both the Planner and Committee recommend working with a consultant from Gorrill Palmer as a facilitator.  The committee requests using the rest of the 2017 planning funds and has requested an additional $10,000 in the 2018 budget.  Selectman Chipman agreed there are questions that need to be answered.  Selectman Chipman moved, seconded by Chairman Daniel to expand the Committee size to 13; motion passed 3-0.  Selectman Chipman moved, seconded by Selectman Johnson to revise the Committee’s mission statement; motion passed 3-0.

10. Public Hearing Re:  November 7 Referendum Articles:  The hearing was opened at 6:37pm.  Chairman Daniel read Article 3 on the November 7 ballot.  Administrator Eiane noted there is a scrivener’s error in the article as the tax map should be 28.  She contacted the Maine Municipal Association legal department and was advised to leave it alone as the warrant was posted with an attachment that describes the location.  Ronald Ponziani, Road Commissioner, stated he has worked with the residents in the area and, upon passage of the article, plans to replace the culvert and drainage system that exists.  The steel culvert was installed 40 years ago and it has rotted.  The hearing on this matter was closed at 6:40pm.  Chairman Daniel read Article 2.  Administrator Eiane stated the Town hired Ransom Environmental to work with the Town  on a regional appeal (phase I) of FEMA’s proposed flood insurance maps.  Municipalities will have 90 days to formally appeal once the official maps have been issued.  Five communities have joined the regional appeal.  Nathan Dill of Ransom Environmental attended the public hearing and had previously met with Selectmen to propose a phase II to the appeal process which involved appealing specific transects in Harpswell.  If FEMA adheres to its currently proposed release date of new maps, then additional funding for appeals could not wait until March for Town Meeting authorization.  .  Fred Cantu, Code Enforcement Officer, encouraged property owners to call him to see how their properties will be affected.  Nathan Dill stated there are now 6 municipalities signed up for the regional appeal – Kittery, Kennebunkport, Old Orchard Beach, Wells, Harpswell and Biddeford.  Mr. Dill reviewed how base flood elevations are calculated and how the flood maps are developed, which then determines the flood insurance rates.  Mr. Dill explained the process he has undertaken for phase I and what will be done in phase II.  The hearing was closed at 6:56pm.

9.  Marine Resources Committee Report:  David Wilson, Marine Resources Committee chair, reviewed the Committee’s recent activities and future plans.  Ribbons worms have been detrimental to the soft shell clams in addition to the green crabs and other factors.  Mr. Wilson thanked the two Marine Wardens for their work and support.  Steve Welsh, Cumberland County Sheriff’s Deputy and Town Marine Warden, [Deputy Welsh introduced Deputy Ray McIntire] reviewed the warden’s activities.  Deputy Welsh reiterated the devastation of the soft shell clam population as a result of predation, warm water, acidification and algae blooms.  

9a. Reconsider Conservation Closure:  Selectman Johnson stated at the last meeting the Board voted to place a conservation closure on the south end of Quahog Bay after holding a hearing.  Since that meeting, the Marine Resources Committee met and wants the Board to rescind that action.  Selectman Johnson moved, seconded by Selectman Chipman to reconsider the said conservation closure; motion passed 3-0.  David Wilson, Marine Resources Committee chair, apologized for bringing the original closure request to the Board and requested the closure be rescinded.  Selectman Johnson moved, seconded by Selectman Chipman to rescind the October 12 vote to place the conservation closure; motion passed 3-0.

11. Request for Use of Town Property (Former Navy House Lot) Next to Mitchell Field:  Pam Douglas requested permission to set up a mobile ice cream shop on the former navy house lot, abutting Mitchell Field.  Ms. Douglass presented pictures of the shop and requested permission to set up the shop from Mother’s Day to September in 2018.  Mark Eyerman, Planner, submitted a memo stating the proposal will need to go before Planning Board for site plan review due to the outside seating plans and he suggested the Board could also have the proposal reviewed under the Mobile Food Handler’s Ordinance.  Ms. Douglas understands the Board can only consider a one-year contract and that insurance and a State license is required.  Ms. Douglas will provide her own water supply; and will look into establishing a power supply on a nearby pole.  Administrator Eiane noted the former navy housing lot is a separate lot, not considered part of Mitchell Field, and conveyed to the Town separately.  If the Board authorizes Ms. Douglas to go before the Planning Board, the proposal will come back to the Board to consider a lease, including conditions and fees.  Selectman Chipman moved, seconded by Selectman Johnson to allow Ms. Douglas to proceed with the process and seek Planning Board approval, noting that insurance and a State license is required.  The Board agreed the proposal does not need to be reviewed under the Mobile Food Handler’s Ordinance as site plan review is sufficient.  Motion passed 3-0.  [A proposed lease agreement will be put on a future Selectmen’s agenda].

12. Updated Request for Proposals for Waste Oil Furnace:  Deputy Administrator Sawyer stated the Board previously approved placing the waste oil furnace for public bid with a minimum bid requirement of $500.  No bids were received.  It was requested to re-bid the item with no minimum bid.  Selectman Chipman so moved, seconded by Chairman Daniel; motion passed 3-0.

13. Designate Bethel Point Ordinance Parking Spaces:  Deputy Administrator Sawyer reviewed the existing parking spaces on Bethel Point Road and the recent amendments the Board made to the Ordinance.  The Ordinance gives the Board the authority to designate which spaces require a permit and which do not and she reviewed the Town Lands Committee’s recommendation.  Selectman Chipman moved, seconded by Chairman Daniel to remove the closest space to the water; designate the next space back as handicap parking; designate the next 7 spaces as permit parking and the remaining spaces as parking without a permit; motion passed 3-0.

14. Energy Committee Revised Mission Statement and Rename:  Selectman Chipman reviewed the proposal to rename the Energy Committee to the Energy and Technology Committee and expand the mission statement.  Selectman Chipman stated energy and technology are so closely related that it makes sense and the change should help with recruiting new members.  Chairman Daniel moved, seconded by Selectman Chipman to approve the name and revised mission statement with changing ‘Board’ to ‘Selectboard’; motion passed 3-0.

15. Personnel policy Amendment Regarding Holidays:  Deputy Administrator Sawyer reviewed the proposed amendment to follow the State’s policy for closing on the Friday before a Saturday holiday and for closing on Monday following a Sunday holiday.  Chairman Daniel moved, seconded by Selectman Chipman to approve the amended language; motion passed 3-0.

16. Set Annual Town Meeting Date for March 10, 2018:  Administrator Eiane reported the State passed a new law affecting referendums and elections to require that referendum language and nomination papers be turned in 60 days before the vote; it used to be 45 days.   Selectman Chipman moved, seconded by Selectman Johnson to set March 10, 2018 for the annual Town Meeting; motion passed 3-0.

16b. Amend Crooker Construction Contract:  Administrator Eiane reported Crooker Construction has been working on the capital road project on Oceanside Road and the recent weather has caused some delays.  She recommended amending the contract to extend the completion date from October 31 to November 15.  Selectman Chipman so moved, seconded by Selectman Johnson; the motion passed 3-0.

17. Public Comment:  None.

18. Other Business:  None.

19. Administrative Matters:  The Board agreed with changing the November meeting schedule to be a regular meeting on November 9, a brief one on November 16 and a regular one on November 30.  Deputy Administrator Sawyer stated she was not present at two Board meetings in August when the Selectmen discussed what “no parking” signs they wanted in the 70-foot area on Washington Avenue.  As a result, three “No Parking Any Time” signs were ordered and installed.  Having subsequently reviewed the Selectmen’s discussion of signage at those meetings, Deputy Administrator Sawyer learned the Selectmen wanted two signs that say “No Parking Between Signs”.    Deputy Administrator Sawyer asked the Selectmen if they wanted the signs to be changed to reflect those discussions; the Board agreed.

20. Executive Session:  At 7:40pm Chairman Daniel moved, seconded by Selectman Chipman to enter into executive session pursuant to 1 M.R.S § 405 (6)(D) to discuss labor negotiations; motion passed 3-0.

21. Adjournment:  At 8:30 p.m. the Board returned to open session and the Chair adjourned the meeting without objection.

Respectfully Submitted,



Terri-Lynn Sawyer
Deputy Town Administrator

Attachments:  Energy and Technology Committee Mission Statement
