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Select Board Meeting Minutes 

October 29, 2024 
Harpswell Town Office 

Approved November 6. 2024 
 

Call to Order and Pledge of Allegiance:  Meeting was called to order at 3:00 pm. 
 

Selectmen Present:  Chairman Kevin Johnson, Selectman David I. Chipman, Selectman Jane Covey 
 
Staff Present:  Kristi Eiane, Town Administrator  

 
1. Adoption of the Agenda:  The agenda was adopted with the addition of a staff resignation added to 

other business. 
 

2. Authorization to Proceed with Boiler Replacement and Acceptance of Change Order:  Andrew 
Kent from Thayer reported the existing boiler was leaking, and due to its age, he did not recommend 
repairing it.  He recommended that the replacement be a propane boiler rather than oil and he described 
the proposed replacement boiler.  He explained that the boiler would be a back up to the Heat Pumps.  
In the event of a power outage it is preferable to run the boiler when the building is on generator.  The 
boiler proposal is $41,691.  Selectman Chipman moved, seconded by Selectman Covey to approve the 
proposal.  Motion passed 3-0.  Mr. Kent also reported there is going to be an unrelated reduction in the 
new heating system contract due to a change in the controllers of $19,253.  Selectman Chipman moved, 
seconded by Selectman Covey to approve this change order.  Motion passed 3-0. 

 
3. Other Business:  Administrator Eiane reported that Gina Caldwell, Recreation Director and 

Community Services Coordinator, has submitted her resignation after seventeen years with the Town.  
Selectman Chipman moved, seconded by Selectman Covey to accept the resignations with regret.  
Motion passed 3-0.  Administrator Eiane reported that she and the Fire Administrator had a meeting 
earlier in the day with representatives from FEMA.  Mike Drake, Fire Administrator reported that 
FEMA representative felt that repairs made to Ocean Street (and the embankment) would be reimbursed 
to the Town, however there is a question regarding ownership of a small portion of the road on the 
Northeast end.  FEMA will not reimburse the Town for repairs on private property.  He recommended 
that the Board visit the site during the week.  It is felt that not including the small section would put the 
rest of the project in danger of just washing away again.  The Board concurred to visit on their own.  
Administrator Eiane reported the funds for the repairs would come from the Capital Roads Reserve and 
should be reimbursed by FEMA.  Administrator Eiane stated that a contract for engineering work would 
be on the next meeting agenda. 

 
4. Adjournment:  The meeting was adjourned at 3:34 pm without objection. 

 
Respectfully Submitted, 

 

Ronda Peek  
Recording Secretary 


