Harpswell Board of Selectmen
Meeting Minutes
Thursday October 30, 2025
Harpswell Town Office
APPROVED 11-20-25

This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by
Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video
recording of the meeting are also available on the Town’s website.

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley

Staff Present: Kristi Eiane, Town Administrator; and Tim Clark, Code Enforcement Officer.

Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 PM.

1.

2.

3.

Adoption of the Agenda: The Board approved the Agenda as published.
Public Comment: None

Select Board’s Announcements: Selectman Chipman reminded the public that all political signs need to
be promptly taken down at the conclusion of the election.

Town Administrator’s Report: Town Administrator Eiane addressed the following subjects:

- Nov. 4 Election: Over 1,000 absentee ballots have been issued to date, with the deadline for voting by
absentee at 7 PM that evening.

- Property Tax Assistance Program Report: 29 applications have been approved as part of the Town’s
Property Tax Assistance Program, providing $13,012 in relief. The program works in conjunction with the
Maine Property Tax Fairness Credit. Town Staff will continue to get the word out about our property tax
assistance program, as well as the opportunity offered by the State.

- Accept Harbormaster’s Resignation: The Select Board regretfully accepted the resignation of Town
Harbormaster, Paul Plummer, who will be moving to a new position as Portland Harbormaster. He will be
greatly missed.

- Recommendation for Interim Harbormaster Plan: With the departure of the Harbormaster and Marine
Resources Administrator Paul Plummer, the administrative staff recommends the Select Board appoint
current Deputy Harbormaster Darcie Couture as Interim Harbormaster & Marine Resources Administrator
for a six-month period at an annual salary of $63,000. The Select Board unanimously approved.

- Retroactive Funding Request: The Select Board approved an expense for the purchase of fire protective
equipment from Bergeron Protective Clothing; in the amount of $11,438.36.

- Assistance Available: Given the rising need for food, income and heating assistance, the public was
reminded of the many programs available to help people in need. Recently, the Town initiated a program
with the Midcoast Wood bank, which has made firewood available for the taking outside the Town Office.
And, Town Staff was stepping up its own efforts to donate to the Food Pantry run by Midcoast Hunger
Prevention.



10.

11.

12.

13.

Consent Agenda: The Select Board unanimously approved the following items on the Consent Agenda:
1) 10-16-25 & 10-22-25S Meeting Minutes; 2) Appointment of Christine Donovan-Hall to the Fire &
Rescue Planning Committee; 3) authorization of Warrant 44 totaling $739,124.45 and Warrant PR43
totaling $35,493.78.

Wharf Applications: 1) Town of Harpswell, Map 19, Lot 17, Harpswell Neck Rd; 2) Robert &
Margaret Pinsky, Map 52, Lot 75, 40 Anchors Way; 3) Kathryn Willeford, Map 14, Lot 140, 47
Schooner Landing: Tim Clark, Code Enforcement Officer, asked the Select Board to approve three
permit applications for wharfs. Each had met the Town’s checklist, including input and response to
abutters. The first application came from the Town itself and represented the final step necessary towards
the rebuilding of the wharf at Pott’s Point. The other two involved private property owners at 40 Anchors
Way and 47 Schooner Landing. All three applications were unanimously approved by the Select Board as
there is no hazard to navigation or injury to the rights of others.

Pott’s Point Town Dock Contract: Town Administrator Eiane asked the Select Board to approve a
contract with Custom Float Services for work in the reconstruction of the wharf at Pott’s Point. The
updated contract draft included an adjustment that recognized that the Town would be providing two 500
Ib granite blocks at the work site and that the vendor would be required to provide Payment &
Performance Bonds. The project is slated for completion by May 31, 2026 at a cost of $201,662.50. The
Select Board unanimously approved the contract and authorized the Town Administrator to sign.

Casco Bay Estuary Partnership Grant Pre-Proposal Letter of Intent to Apply: Darcie Couture,
representing the Town’s Marine Resources Committee, asked for the Select Board’s approval on a grant
funding application they wished to forward to the Casco Bay Estuary Partnership. CBEP had put out a call
for grant pre-proposal letters that would be due by 10/31/25. The suggested funding would total $25,000
and involve a partnership with the Quahog Bay Conservancy to study the impact on water quality from
bird roosting on the floating aquaculture gear. The Select Board unanimously approved.

Solid Waste Disposal One-Year Contract Extension: Town Administrator Eiane recommended the
Select Board approve a 1-year extension of the current contract with Pine Tree (Casella) Waste
Management. The terms of the agreement would include an approximate 5% increase in costs. The Select
Board unanimously approved the recommendation.

2026 Budget Guidance: Town Administrator Eiane reminded the Select Board that beginning in
November, the Budget Advisory Committee will be starting its review of the proposed 2026 municipal
budget. A brief summary of potential priorities was provided. The Select Board agreed to using the 2.8%
Social Security COLA (of 2026) for across the board wage and salary increases and will consider if there
are specific budget matters to bring to staff’s attention.

Public Comment: None

Other Business: None

Adjournment: Chairman Johnson adjourned the meeting at 6:32 PM.

Respectfully Submitted,

Brian Hubbard
Recording Secretary






