Select Board Minutes 11.06.24

Select Board Meeting Minutes
November 6, 2024
Harpswell Town Office
Approved 11.21.24

Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 pm.

This meeting is being held in the Select Board Meeting room at the Town Office and is available
remotely by Zoom. The Chair read aloud the procedure for how members of the public could
participate; such instructions were also included on the published agenda and on the website.

Selectmen Present: Chairman Kevin Johnson, Selectman David I. Chipman, Selectman Jane Covey
Staff Present: Terri Gaudet, Deputy Town Administrator/Treasurer
Adoption of the Agenda: The agenda was adopted as written.

Public Comment: The Select Board Members and the Deputy Town Administrator thanked Gina
Caldwell for her contributions to the Town. Gina is leaving her position as the Town’s Recreation
Director after 16 '2 years. The Board presented her with flowers.

Select Board’s Announcements: Selectman Chipman reminded the public to remove signs from right
of ways now that the election is over. Chairman Johnson thanked the Town Clerk’s office and the
election workers.

Town Administrator’s Report: Deputy Administrator Gaudet also thanked the Town Clerk’s office
and the election workers. She reported the Town had a municipal ballot, and that articles 2-5 passed.
Article 2 amended the Shellfish Ordinance, Article 3 authorized a not to exceed $1,150,500 bond for
the boat launch at Mitchell Field, Article 4 authorized American Rescue Plan Act Funds to be used for
emergency services and emergency communications including a thermal imaging camera, and Article
5 authorized the Town to act as fiscal agent for Working Waterfront Resiliency Grant Program. Article
6 authorizing use of 5 acres at Mitchell Field for a solar array did not pass. She reported that the election
results for Harpswell are posted on the Town’s website. Deputy Administrator Gaudet reported that the
Town’s Animal Control Officer (ACO) has resigned and thanked Gerry Ferrari for his service in that
role. She reported that the Town’s interview team which included the Town Administrator and the
current ACO were recommending James F. Bebarski as the Town’s new ACO at a per diem rate of $48
plus mileage reimbursement. Selectman Chipman moved, seconded by Selectman Covey to hire James
F. Bebarski. Motion passed 3-0. Deputy Administrator reported that Recreation Department employees
Thomas Mahoney and Kayla Matthews will be sharing responsibility for the department at a rate of $26
per hour until a replacement Recreation Director is hired. She also asked that the Board appoint Kayla
Matthews as a General Assistance Administrator. Selectman Chipman moved, seconded by Selectman
Covey to approve the interim staffing plan. Motion passed 3-0.

Consent Agenda: 1) Approval of the Minutes. 2) Accept Bowdoin College Donation. 3)
Committee Appointments and Resignation. 4) Authorization of the Warrants: Selectman Chipman
moved, seconded by Selectman Covey to approve the consent agenda. [1) Minutes of 10-17-24 and 10-
29-24. 2) Donation in lieu of taxes $21,900. 3) Appointment of Bryttanie Tuck to the Marine Resources
Committee, and Resignation of Scott Merryman from the Harbor and Waterfront Committee. 4)
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Warrant #45 in the amount of $1,022,786.50 and payroll warrant #44 in the amount of $29,860.81].
Motion passed 3-0.

Leonard and Joyce Duda Wharf Application, 314 Oakledge Road, Map 51 Lot 111: Tim Clark,
Code Enforcement Officer, reported that no abutters came to the site visit, that the float will sit in water
and there is no eel grass in the area. Diane Plourde, permitting agent, reported that they received the
approval from Army Corp. The applicant seeks to construct a Residential Wharf System: 4°x10’ stairs,
6’x65’ fixed dock, 4’x12’ stairs to shore, 3x40 aluminum ramp, 10°x20’ float, and 8’x20’ haul-out.
Chairman Johnson moved, seconded by Selectman Chipman to approve the application, as the
Harbormaster indicates there is no issue with navigation and the application does not cause injury to the
rights of others in relation to fishing, fowling or navigating. Motion passed 3-0.

Replacement Holding Tank Application Map 19 Lot 67, 57 Potts Point Road: Tim Clark, Code
Enforcement Officer, reported Code Office was recommending the application. Selectman Chipman
moved, seconded by Selectman Covey to approve the application on the condition that the residence
remains seasonal use and does not exceed two bedrooms. Motion passed 3-0.

Place Community Garden Water Tanks for Bid: Deputy Administrator Gaudet reported that the
Community Garden Committee would like to dispose of two food grade water tanks. She recommended
seeking bids at $100 or best offer. Selectman Chipman moved, seconded by Selectman Covey to put
the tanks up for bid at $100 or best offer and allow two weeks for bids to be received. Motion passed
3-0.

Open Winter Sand Bids: Chairman Johnson opened the bids for winter sand. The first was from the
Town’s current vendor, Country Fare in the amount of $19.00 per yard. The second bid was from Copp
Excavation in the amount of $15.88 per yard. Selectman Chipman moved, seconded by Selectman
Covey to contract with Copp Excavation, Inc. conditional on approval from the Road Commissioner.
Motion passed 3-0.

State of Maine Co-operative Agreement Re: Working Waterfront Resiliency Grant: Deputy
Administrator Gaudet reported that this item was Article 5 on the municipal ballot, and that the article
passed. She reported that six commercial wharfs in Town had been awarded grants from the State of
Maine to make repairs from the January storms. The Town will act as the fiscal agent. Selectman
Chipman moved, seconded by Selectman Covey to authorize the Town Administrator to sign the
agreements with the State. Motion passed 3-0.

Housing Committee Appointments: Deputy Administrator Gaudet reported that there are five
applicants for this new committee. Selectman Chipman moved, seconded by Selectman Covey to
appoint Sean Ruel, Bob Gaudreau, Steve Normand, Courtenay Snellings, and Cheryl Golek to the
Housing Committee. Motion passed 3-0.

Contract with PlanME, LLC RE: Housing Committee Assistance: Deputy Administrator Gaudet
reported that Mark Eyerman of PlanME, LLC had agreed to work with the new Housing Committee to
implement the recommendations of the Affordable Housing Work Group. She reported that the funding
for this contract would come from unspent American Rescue Plan Act (ARPA) funds from the
consulting contract with Work Group, not to exceed $10,837. Selectman Chipman moved, seconded
by Selectman Covey to enter into the contract with PlanME, LLC. Motion passed 3-0.
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Gorrill Palmer Engineering Work Order RE: Ocean Street Embankment: Deputy Administrator
Gaudet reported that this contract is for engineering work to address the severe erosion at the end of
Ocean Street caused by the January 2024 storms. She reported that the Town will be seeking
reimbursement from FEMA for the repairs and also to make the road more resilient. She also reported
that the Town was working to address a small parcel of private property which cannot be worked on
with FEMA or Town funds, however will impact the project. She reported that initially the $41,395
would come from the capital road reserve, however the Town would seek voter approval for use of
unassigned fund balance for the construction as FEMA will be reimbursing the Town. Selectman
Chipman moved, seconded by Selectman Covey to authorize the contract with Gorrill Palmer for Ocean
St. not to exceed $41,395. Motion passed 3-0.

Treasurer’s Report: Treasurer Gaudet reported on the Town’s finances as of October 31, 2024 [see
attached].

Public Comment: None
Other Business: None
Adjournment: The meeting was adjourned at 6:36 pm without objection.

Respectfully Submitted,

Ronda Peek
Recording Secretary
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