
Harpswell Board of Selectmen 

 Meeting Minutes 

Thursday November 6, 2025 

Harpswell Town Office 

APPROVED 11-20-25 
 

This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by 

Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video 

recording of the meeting are also available on the Town’s website. 
 

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley 
 

Staff Present: Kristi Eiane, Town Administrator; Terri Gaudet, Treasurer & Deputy Town Administrator; 

Debbie Turner, Assessor’s Agent.   
 

Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 PM. 
 

1. Adoption of the Agenda: The Board approved the Agenda as published with the addition of one topic 

under ‘Other Business’. 

 

2. Public Comment: None 

 

3. Select Board’s Announcements:  Selectman Chipman encouraged the public to promptly remove all 

campaign signage following Tuesday’s election. Select Board Chairman Johnson thanked all those 

involved in holding Tuesday’s election. 

 

4. Town Administrator’s Report:  Town Administrator Eiane: 

 

- Thanked the Town Clerk, Deputy Town Clerk and all election workers for their hard work on November 

4. There was a good turnout on Tuesday. Overall, 2,750 residents cast ballots with 38% of the vote 

occurring via absentee ballot.  

 

- Informed the Select Board that she is working with Recreation Director, Katie Neal, to hold a public 

meeting regarding a proposed, simplified plan for Clark Cove. The public meeting will be held in 

December. 

 

- Reminded the community that the local post of the American Legion will be holding its annual ceremony 

to honor veterans on November 11 at 11 AM at the Old Town Meeting House. 

 

- Invited Debbie Turner, Assessor’s Agent, to provide the Select Board with an update on progress with 

the Revaluation Project. Debbie indicated that the Town is on track toward its goal of completion by next 

August. Vision Government Solution agents have visited over 64% of Town properties, completing both 

exterior and interior inspections with nearly 60% of those. Data entry has now begun to update cards with 

new information. A letter will be sent to those residents for whom inspections were not able to be 

completed, providing them with an opportunity to have an interior inspection completed at their 

convenience. The process of revaluation for business personal property is now beginning, with the 

assistance of two agents from the vendor, KRT. A notification was just mailed to all registered Harpswell 

businesses.  

   

5. Request for Proposals: Treasurer & Deputy Town Administrator, Terri Gaudet, asked the Select Board 

for approval to seek two RFP’s:  

 



1) Winter Sand – The Select Board unanimously approved an RFP for sealed bids for its annual purchase 

of sand for road treatments; to be returned no later than November 19. 

 

2) Financing for the Boat Launch – The Select Board unanimously approved an RFP for Long-Term (10 

year) Financing in the amount of $1,150,500; funds to be used for the construction of a boat launch at 

Mitchell Field. The Treasurer indicated that sealed bids would be requested in this case from local banks 

as opposed to the Maine Municipal Bond Bank. She indicated that the due date for bid proposals had been 

moved up to December 4th - with an issuance date of December 19. The date of issuance would be subject 

to legal review. 

 

6. Lakeside Concrete Cutting Contract Re: Removal of the Administration Building: Town 

Administrator Eiane asked the Select Board for approval of an agreement with Lakeside Concrete Cutting, 

Inc. to demolish the Administration Building at Mitchell Field. Funds were approved by voters for this 

purpose and the vendor provided the low figure as a result of competitive bidding. Lakeside is prepared to 

complete the work in December at a cost of $144,100 – well under the amount approved by voters. One 

substantive change had been made from the original agreement draft, asking Lakeside to provide at least 

$1M in environmental pollution insurance coverage. The President of Lakeside had already signed the 

agreement. Selectman Gilley asked if the December work would interfere with work going on in the same 

area for the boat launch. The potential for this had been addressed with the vendor, who indicated that they 

are familiar with the Boat Launch vendor (Wyman & Simpson) and did not feel it would be a problem. 

The Select Board unanimously approved the agreement and authorized the Chairman to sign.   

 

7. Treasurer’s Report:   Deputy Town Administrator & Treasurer, Terri Gaudet, presented the monthly 

Treasurer’s Report. The full report is attached. 

 

8. Authorization of the Warrants:  The Select Board unanimously approved the following Warrants: 

authorization of Warrant 45 totaling $973,174.58 and Warrant PR44 totaling $32,221.54. 

 

9. Public Comment:  None 

 

10. Other Business: Town Administrator Eiane asked the Select Board to extend the date on a vehicle lease 

for Midcoast Hospital. Midcoast has been using one of the Town’s paramedic vehicles as they await 

putting into service of one of their own. The lease they have with the Town expired in September and they 

are requesting that it be extended through December 31. The Select Board unanimously approved. 

 

11. Adjournment: Chairman Johnson adjourned the meeting at 6:32 PM.   

 

 

Respectfully Submitted, 

 

 

 

Brian Hubbard 

Recording Secretary 

 


