Harpswell Board of Selectmen
Meeting Minutes
Thursday November 20, 2025
Harpswell Town Office
APPROVED 12-4-25

This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by
Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video
recording of the meeting are also available on the Town’s website.

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley

Staff Present: Kristi Eiane, Town Administrator; Terri Gaudet, Treasurer & Deputy Town Administrator;
Tim Clark, Code Enforcement Officer; Mike Drake, Fire Administrator.

Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 PM.

1. Adoption of the Agenda: The agenda was approved with no changes.

2. Public Comment: Howard Marshall, Chair of Harpswell’s Energy & Technology Committee, asked the
Board for direction on other initiatives the Committee might pursue. He then spoke as a resident on behalf
of the Southern Maine Astronomers Association regarding its pursuit of a ‘Dark Sky’ designation for
Mitchell Field; specifically for an ‘Urban Dark Sky’ designation.

Alison Hawkes, Cundy’s Harbor, asked the Select Board to review Town ordinances that may be impeding
the ability of young workers of modest income to live and work in the community. She referred
specifically to Town ordinance violations linked to a trailer being used by her daughter and boyfriend on
property owned by the Hawkes.

3. Select Board’s Announcements: None
4. Town Administrator’s Report: Town Administrator Eiane reviewed the following:

- RFP Submissions / Central Services Emergency Building: Fourteen bids were returned for the
‘Construction Manager at Risk’ position. Port City Architecture had reviewed and identified six of the
most qualified bidders. The group of 6 will be further reduced to 3-4 for interviews with a group consisting
of the Town Administrator, Fire Administrator Mike Drake, both of Harpswell’s Fire Chiefs, and a
representative of Port City Architecture. A recommendation can then be presented to the Select Board. The
Select Board agreed with this approach.

- Grand Opening / Tedford Shelter: The Town Administrator attended the grand opening of the new
Tedford Shelter in Brunswick, which serves the needs of residents in Harpswell. Based on new concepts
that mix housing with essential services, it is poised to effectively meet the needs of those who are
homeless to transition them into permanent housing.

- Common Good Grant: The Town Lands Committee is planning to submit a Letter of Intent for a
Common Good Grant with Bowdoin College. It will not involve additional expense to taxpayers.

- Clark Cove Public Meeting: The Town Administrator, working with Recreation Director Katie Neal, has
scheduled a Public Meeting on December 9 at 6 PM to discuss updated plans for the State-owned
conservation parcel at Clark Cove. The meeting will be held at the Harpswell Community School to
accommodate a larger audience.



- Annual Budget Planning: The annual process for Town budget development has begun for 2026. Town
staff is meeting with the Budget Committee every Monday afternoon through December. The public can
review the progress of the Committee and key materials at the Town’s website.

- Speed Limit / Great Island Road near Uncle Pete’s: A call was received from a resident by the Town
Administrator that expressed concern about the posted speed limit on Harpswell Neck Road near Uncle
Pete’s Store (currently 40 MPH). Excessive speed is considered a hazard as people are entering/leaving the
store and Post Office. Town Administrator Eiane asked the Select Board members for concurrence to
speak with Maine DOT regarding the potential for a reduction in that area. The Select Board agreed.

Consent Agenda: The Select Board unanimously approved the Consent Agenda, including the 1) approval
of Select Board Minutes for 10-31 & 11-06; 2) authorization of Warrant 47 totaling $269,548.61 and
Warrant PR46 totaling $29,254.50.

. Jay McEntarffer / Tatiana Lera Wharf Application, Map 2, Lot 64, 112 Harpswell Neck Rd: Code
Enforcement Officer, Tim Clark, presented a wharf application from the homeowners at 112 Harpswell
Neck Rd. He indicated that the application had obtained all necessary approvals and that no public
questions were raised at a site visit. The Select Board unanimously approved the application as it does not
create a hazard to navigation and does not cause injury to the rights of others.

2026 Limited Purpose Aquaculture License Renewals: Interim Harbormaster, Darcie Couture,
informed the Select Board that Maine DMR had sent out its annual ‘Notice of Opportunity to Comment’
letter; regarding existing Limited Purpose Aquaculture licenses in Harpswell waters. The Town has only
two weeks to respond with comments and unfortunately there are no meetings of the Marine Resources
Committee planned. The Interim Harbormaster suggested that there was only one license that she wished
to respond with comments about. It was a license in Duck Cove for a work float that had been idle for
some time and presents the potential for conflict with a nearby mooring. The Select Board was
comfortable with allowing the Interim Harbormaster to proceed with her comments. The Town
Administrator reminded the public that they also had an opportunity to comment on existing LPA’s by
going online.

Mitchell Field Boat Launch Update: Mark Eyerman (Plan ME) updated the Select Board on the
progress of the Mitchell Field boat launch project. 1) The Project Engineer for GEI Consultants (Dan
Bannon) who had worked on the final designs and permits for the project had been replaced by Kevin
Buruchian, who was now fully up to speed on the details. 2) Wyman & Simpson was moving quickly on
initial site work and had made substantial progress on the parking area and causeway. They were also
making steady progress at their shop in Richmond on planks that would be situated at the launch itself.
They were on schedule to complete the “bones” of the project by early January, before shutting down for
winter. GEI consultants have been on site to check on progress, both at MF and at Wyman’s Richmond
shop. 3) Maine DOT officials have informed the team that independent inspections will be required at 4
important points of the project. These inspections can be managed directly by the Town itself or
coordinated by GEI Consultants — but they must be completed independent of the construction contractor
(Wyman & Simpson). These inspections were not anticipated by the Town and will require a change order
and added expenses.

GEI’s new Project Engineer, Kevin Buruchian, introduced himself to the Select Board and addressed the
inspection issue. The suggested path for the Town was to allow GEI to identify, vet and manage the
inspections at an approximate cost of $20,000. GEI would not mark up the services and work through
RFP’s to get the best pricing possible.

Selectmen Chipman and Gilley remarked that this was the second time that GEI had come forward with a
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change order that involved unanticipated expense. They questioned whether GEI would be prepared to
cover some of this expense. Mr. Buruchian recognized the frustration and reiterated that GEI would not be
marking up these services; but, that he would likely not be in position to cover them. Town Administrator
Eiane indicated that the project was under budget to date, but that the Town was hopeful to use the excess
funds to pursue paving of the new parking lot. A motion to authorize a change order for inspections — not
to exceed $20,000 — was made and approved by a vote of 2-1 (Selectman Gilley dissenting).

Don Miskill, Mitchell Field Steward, provided updates on other events at Mitchell Field. Lakeside
Construction was on schedule to begin demolition work on the Administration Building starting on
December 1 and concluding by December 31. On-site meetings between vendors for both the Boat Launch
and Administration Building tear-down had recently occurred. Plans were worked out to coordinate their
joint use of the space.

Both vendors will create considerable traffic from trucks carrying large loads. So, the MF Committee is
asking the Select Board to approve a plan that would prohibit non-construction, vehicular traffic on the
main road into MF (from the Sentry Station gate) for the entire month of December. Sighage would be
placed to inform residents of where they can and cannot go and the owner of Pammy’s had agreed to allow
for additional parking on her site. Pedestrian traffic on the North and South pathways would continue to be
allowed — but would not allow for access past points close to the construction. The Select Board
unanimously approved the plan.

Town Administrator Eiane asked the Board to authorize her to sign off on the removal of hazardous waste
as it was collected and transported from the site. The Select Board unanimously approved.

Municipal Firefighter Call Back Policy: Fire Administrator, Mike Drake, asked the Select Board for
authorization to update the Town’s policy regarding ‘Callback of Municipal Firefighters’; bringing it in
line with practices in most municipalities. The policy dictates the methods and procedures by which
municipal firefighters would be called back to duty during working fires or other active, or impending,
emergencies; providing crucial assistance to Harpswell’s volunteer fire departments. Firefighters would be
paid at 1.5 times hourly rates for a minimum of 2 hours of service. Updating the policy would not create
additional expense to the Town, since it is already budgeted. The Select Board unanimously approved with
an effective start date of 12/1/25.

Emergency Vehicles Committee: Town Administrator Eiane asked the Select Board to re-appoint the
members of the Emergency Vehicles Committee. The Select Board unanimously approved the re-
appointment of Nelson Barter, Jonathan Burbank, David Mercier, and Ben Wallace Jr. Chairman Johnson
will continue to serve as Select Board representative.

Selection of Contractors: Town Treasurer & Deputy Town Administrator, Terri Gaudet, asked the Select
Board to approve the selection of winning bids for two RFPs. 1) Winter Sand: only one bid was received
for this service. Country Fare was the recommended vendor with a bid of $23.50 per yard; 2) Septic
System Installation; four bids were received for the removal/replacement of a failing septic system at the
home of an income-qualified resident. The recommended vendor is CCC Construction, with a low bid of
$17,945. In addition to being the low bidder, CCC recently completed work at the Town Office and
suggested they could move quickly before the ground was frozen. The Select Board unanimously
approved both RFP recommendations.

Public Comment: None
Other Business: None

Adjournment: Meeting was adjourned at 7:08 PM.



Respectfully Submitted,

Brian Hubbard
Recording Secretary



