Select Board Minutes 11.21.24

Select Board Meeting Minutes
November 21, 2024
Harpswell Town Office
Approved 12.06.24

Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 pm.

This meeting is being held in the Select Board Meeting room at the Town Office and is available
remotely by Zoom. Instructions were included on the published agenda and on the Town’s website.

Selectmen Present: Chairman Kevin Johnson, Selectman David I. Chipman, Selectman Jane Covey

Staff Present: Kiristi Eiane, Town Administrator; Tim Clark, Code Enforcement Officer; Paul
Plummer, Harbormaster.

Adoption of the Agenda: The agenda was adopted with the removal of item 12.
Public Comment: None

Select Board’s Announcements: Chairman Johnson reminded the public that heating assistance
applications were being accepted, and that the Annual Harpswell Heating Assistance fundraiser is being
held at Cook’s Lobster and Ale House on December 7, 2024.

Town Administrator’s Report: Administrator Eiane reported that the Town had received some
applications for the Recreation Director position. She reported that the interview team would consist
of herself, Kayla Matthews from the recreation department, and she asked Selectman Covey, liaison to
the Recreation Committee to join the interview team. Selectman Covey accepted. She also reported
that the Town had received a response from the Congressional Delegation regarding the issue raised by
the Board regarding the 200 sq. ft. limit on fish houses on wharves. She reported that staff was trying
to set up a meeting with the delegation and FEMA representatives.

Consent Agenda: 1) Approval of the Minutes. 2) Authorization of the Warrants: Selectman
Chipman moved, seconded by Selectman Covey to approve the consent agenda. [1) Minutes of 10-24-
24 & 11-06-2024) 2) Warrant #47 in the amount of $447,347.05 and payroll warrant #46 in the amount
of $27,188.45]. Motion passed 3-0.

William and Kathleen Briscoe Wharf Application, 5 Sailor’s Way, Map 62 Lot 142: Tim Clark,
Code Enforcement officer reported that no abutters came to the site visit. The applicant seeks to
construct a Residential Wharf System — including a 6” x 122’ fixed dock, 3 x 40’ seasonal ramp, 12’ x
20’ seasonal float. Chairman Johnson moved, seconded by Selectman Chipman to approve the
application, as the Harbormaster indicates there is no issue with navigation and the application does not
cause injury to the rights of others in relation to fishing, fowling or navigating. Motion passed 3-0.

Pott’s Point Dock Workscope & Use of Resiliency and Sustainability Reserve: Harbormaster
Plummer requested that the Board approve sole sourcing with Flycatcher for engineering designs for
possible replacement of the Town Dock at Pott’s Point. He reported that two designs would be done,
one for as the dock was before it was destroyed in the January 2024 storms, and one for a more resilient
dock. He asked the Board to consider using up to $10,000 from the Resiliency and Sustainability
Reserve for this work. Selectman Chipman moved, seconded by Selectman Covey to sole source with
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Flycatcher for Engineering Designs not to exceed $10,000 from the Resiliency and Sustainability
Reserve. Motion passed 3-0.

Mitchell Field Boat Launch Next Steps & Contract with Plan ME, for project management: Mark
Eyerman of Plan ME reported that the Town’s engineers have proposed a time line for going forward
with the Mitchell Field Boat Launch. This would include going out to bid in the Spring of 2025,
awarding a contract in Summer of 2025 and beginning construction in the Fall of 2025. They anticipate
the project will be complete by the Summer of 2026. Administrator Eiane requested that the Board
consider contracting with Plan ME, LLC for project coordination and management. Selectman
Chipman moved, seconded by Selectman Covey to approve sub agreement #8 with Plan ME, LLC, to
project manage the Mitchell Field Boat Launch. Motion passed 3-0.

Committee Updates; Conservation, Resiliency & Sustainability, Marine Resources and Harbor
& Waterfront.  MaryAnn Nahf and Nancy West reported on the work of the Resiliency &
Sustainability Committee and the Conservation Commission. Mike Dana inquired about what the
committees could do in regards to resiliency of the State Roads. MaryAnn Nahf responded that the
Committees and the Town would advocate for changes to the State Roads, but could only make
decisions regarding Town Roads. David Wilson reported on the work of the Marine Resources
Committee. Mose Price reported on the work of the Harbor and Waterfront Committee. Mike Dana
spoke regarding the Town Dock.

Next Steps RE: Central Emergency Services Building: Administrator Eiane reported that Port City
Architecture had developed a conceptual plan for a Central Emergency Services Building, and would
be providing a report. She reported that due to concerns from the Volunteer Fire Departments and
specifically the Orr’s Bailey Island Station, the Town was speaking to a consultant to address some of
those concerns. She reported that staff was continuing to work toward bringing the Central Emergency
Services Building to March 2025 Town Meeting.

Bids for Community Garden Water Tanks: Administrator Eiane reported that there was one bid for
the old water tanks from the Community Garden. The bid is $240 from Bob Eaton. Selectman Chipman
moved, seconded by Selectman Covey to accept the bid. Motion passed 3-0.

13.

14.

15.

16.

Set 2025 Annual Town Meeting for March 8, 2025: Selectman Chipman moved, seconded by
Selectman Covey to set March 8, 2025 as the annual Town Meeting. Motion passed 3-0.

Public Comment: Christine Donovan Hall, VP of the Orr’s Bailey Island Fire Department, spoke
about the Department’s concerns regarding the proposed Central Fire Station.

Other Business: None
Adjournment: The meeting was adjourned at 7:09 pm without objection.

Respectfully Submitted,

Ronda Peek
Recording Secretary
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