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TOWN OF HARPSWELL 
HARPSWELL CONSERVATION COMMISSION 

DECEMBER 14, 2022  
MINUTES 

Open Meeting @ 2:37 PM      

 Roll Call: Mary Ann Nahf, Nancy West, Wendy Batson and Tony Barrett.     
Absent: Jenny Zagariello, Paul Ciesielski, Deirdre Strachan, Planner, Mark Eyerman, Sel. Jane Covey 
Guests: HIPP (Harpswell Invasive Plant Partnership), Becky Gallery, Don Westfall and Linda Wilkins 
 

 Approved 11/16 minutes – Nancy moved, Tony seconded. 
 Approved 11/30 minutes – Wendy moved, Mary Ann seconded. 
 
Joint Workshop with HIPP: Mary Ann set the stage for the workshop – a collaboration between HIPP & 
HCC on messaging and educating homeowners on neighborhood drinking water, stormwater runoff and 
erosion after vegetation removal. 
 
Linda Wilkins summarized a recent Coastal Maine Botanical Gardens seminar on the design of ‘green’ 
stormwater runoff given by a Massachusetts expert, Trevor Smith 617-308-7063, 
trevors@westonnurseries.com.  1” rain = 27,000 gallons/acre. 
 
Mary Ann read Harpswell’s ordinance requiring a stormwater management plan for developments that 
impact a surface area greater than 2,500 sq.ft.  Perhaps the Town needs guidance to homeowners for 
managing stormwater after construction. 
 
Regarding vegetation removal, HIPP passed out their list of alternative native plants to replace removed 
non-native and invasive plants.  On the back of the list are sources for finding these plants. 
 
Consensus for an initial step in our collaboration is to submit a monthly article/column to the Harpswell 
Anchor for educating Harpswell homeowners.  We would exchange emails on the articles and talk more in 
the New Year. 
 
Previously, some HCC members had expressed concern about the use of Round-Up (Glycosphate) for 
treating pervasive invasive plant areas.  An article from Minnesota references glycosphate showing up in 
some drinking water samples.  Is this something that we have to worry about in Harpswell?  HIPP does 
hire a licensed pesticide applicator for the large infestations.  For smaller areas, HIPP volunteers apply the 
glycosphate themselves.  Late Summer/Fall is the best time to apply the pesticide when the plant is 
pulling nutrients back into roots. 
 
Linda Wilkins did a demonstration of the Dabber (HIPP buys the “Buckthorn Blaster” dabber from a source 
in Indiana, but she pointed out that Bingo card markers are a much cheaper source of Dabbers).  HIPP fills 
them with full strength Round-Up (the diluted Round-Up that you can buy in stores does not do the trick) 
and they add blue food coloring so volunteers can see the plant stems that have been dabbed.  She 
questioned the Minnesota report as applicable to Harpswell’s water supply.  Minnesota is home to large 
industrial farming likely subject to large volumes of indiscriminate glycosphate applications.  Where as the 
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use of dabbers is very controlled and directed to the invasive plants.  Glycosphate adheres to the soil 
(does not wash away into the ground and streams) and has a ½-life of 4-10 days.  The product is broken 
down by the ‘glycobacillus’ bacteria. 
 
New Business: CCSWD (Cumberland County Soil and Water District) feedback on LID (Low Impact 
Development) Certification for Site workers. Heather Hunt with CCSWD has talked to John McClain 
(MDEP, who developed the Erosion Control Seminar for contractors) and a low impact development 
course is in the works. 
 
 Next Meetings: Jan. 4 and Jan 18 – both Zoom calls. 

 Public Comment: none 

 
 Adjourn @ 3:58 PM 

 
Submitted by Tony Barrett 
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 Some interesting reading and watching:  

o resources from Maine Organic Farmers and Gardners Association Low-Impact Forestry (LIF) 
program with focus on the ecosystem of a forest.  

o i-Tree will show you effects of planting or removing a single tree the otherNational EPA Soils 
Calculator - https://www.epa.gov/water-research/national-stormwater-calculator  

o https://www.maine.gov/dacf/mgs/explore/water/facts/well.htm 

o P. Slovinsky Feb. 2021 Maine Coastal Property Owner’s Guide to Eros., Flood. & Other hazards. 
https://digitalmaine.com/cgi/viewcontent.cgi?article=1605&context=mgs_publications  

o MOFGA webinar regarding Radical Forestry Management 
https://www.youtube.com/watch?v=WPorH1i__Uw#t=0m0s 

o Edgewood Nurseries Lecture re: Food forest gardening; discusses ability to grow under the 
canopy of trees if understand the root structure. (Possible talk w/Aaron. 
edgewoodlandscapes@gmail.com  4 Cruston Way, Falmouth, Maine 

 
__________________________________________________________________ 

Minute Taking Info 

Minute Takers  Minute Taker Hints 

2022 September Deirdre 
Can use the agenda as template, just 
substitute Minutes for Agenda 

September Tony Record attendance, opening and closing time 

October Nancy 
Record votes - if vote split show the #Yea 
and nay 

October Deirdre Record action items and responsibility 

November Paul 

Where possible summarize pertinent 
discussion 

November Nancy 

Sign minutes, send draft to members for 
review; update w edits and resend. 

December Tony 

Once minutes approved mark APPROVED 
and send to:  dperry@town.harpswell.me.us 
  mmcintire@town.harpswell.me.us  

January Wendy 
 

January Jenny   

February Deirdre 
 

February Paul 
 

  
 

 


