Harpswell Board of Selectmen
Meeting Minutes
Thursday December 4, 2025
Harpswell Town Office
APPROVED 12-18-25

This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by
Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video
recording of the meeting are also available on the Town’s website.

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman; Selectman Matthew Gilley
Staff Present: Kristi Eiane, Town Administrator; Terri Gaudet, Treasurer & Deputy Town Administrator;
Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 PM.

1. Adoption of the Agenda: The agenda was approved with no changes.

2. Public Comment: None

3. Select Board’s Announcements: None

4. Town Administrator’s Report: Town Administrator Eiane reported on the following:

- The annual fundraiser to support the Town’s Heating Assistance program would be held at Cook’s
Lobster the following Saturday 4 PM to 8 PM.

- The Town has been asked for permission by a resident (Mary Coombs) to light a tree on Town property
on Orr’s Island (east side Devil’s Back trail) during the holiday season as a memorial. The Select Board
unanimously approved the request.

5. Consent Agenda: The Select Board unanimously approved the Consent Agenda, including the 1) approval
of Select Board Minutes for 11-20-25; 2) Appointment of Michael Bernier to the Marine Resources
Committee; 3) authorization of Warrant 49 totaling $359,947.19, Warrant 49A totaling $12,046.00 and
Warrant PR48 totaling $31,896.45.

6. December Holiday Schedule: The Select Board unanimously approved the following holiday
schedule for Town staff and the Recycling Center:

- December 24 (1/2 day), December 25 (full day closure), December 26 (full day closure), December 31
(%2 day closure), January 1 (full day closure) [Since the Recycling Center is scheduled to be closed on
Thursdays beginning January 1, that Facility will be closed on 1/2/26 in observance of the New Year.].

7. Treasurer Matters: Town Treasurer Terri Gaudet reported on the following: 1) Responses for
$1,150,000 Bond for Mitchell Field Boat Launch: 7 banks were invited to bid to provide the Town with
a General Obligation Bond in the amount of $1,150,000 to fund the Mitchell Field Boat Launch project.
Two banks responded with bids, including Androscoggin Bank (5.39%) and Bath Savings Bank (5.64%).
The Select Board unanimously approved the bid from Androscoggin. An attested copy of the resolution
selecting Androscoggin is attached to these Minutes ; 2) Request for Proposals for Bond Anticipation
Note (BAN) Financing Re: Central Emergency Services Building: The Select Board unanimously
authorized the Treasurer to invite bids to provide the Town with a bond anticipation note in the amount of
up to $1,500,000 to provide temporary financing for the design and construction costs for a Central



Emergency Services Building until the Spring, at which time, the Town will apply to the Bond Bank for
permanent financing; 3) Treasurer’s Report: Town Administrator provided a monthly report on Town
finances as of the end of November (attached).

8. Public Comment: None

9. Other Business: Town Administrator Eiane reminded the Select Board that the Committee interviewing
vendors for the Central Emergency Services Building project would be holding one hour sessions with 3-4
bidders the following week.

10. Adjournment: Meeting was adjourned at 6:16 PM

Respectfully Submitted,

Brian Hubbard
Recording Secretary



