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Select Board Meeting Minutes 
December 5, 2024 

Harpswell Town Office 
Approved 12.19.24 

 
Call to Order and Pledge of Allegiance:  Meeting was called to order at 6:00 pm. 
 
This meeting is being held in the Select Board Meeting room at the Town Office and is available 
remotely by Zoom.  Instructions were included on the published agenda and on the Town’s website. 

 
Selectmen Present:  Chairman Kevin Johnson, Selectman David I. Chipman, Selectman Jane Covey 
 
Staff Present:  Kristi Eiane, Town Administrator; Terri Gaudet, Deputy Town Administrator/Treasurer. 

 
1. Adoption of the Agenda:  The agenda was adopted as written. 
 
2. Public Comment: None 

 
3. Select Board’s Announcements:  Selectman Chipman thanked Tim Vail for decorating the tree at the 

Town Office.  
 

4. Town Administrator’s Report:  Administrator Eiane reported that Tom Mahoney has replaced Kayla 
Matthews on the interview team for the new Recreation and Community Services Director.  
Administrator Eiane reported that members of the legislature had attended a meeting in Harpswell 
regarding the issue of the 200 square foot limitation for structures on wharves in the Flood Plain 
Ordinance.  She reported that she felt they were interested in bringing forth some sort of legislation to 
assist in this matter.  Administrator Eiane also reported that Cumberland County Community 
Development Block Grant (pre-applications were due December 12, 2024), and that staff was 
recommending submitting an application for the possible demolition of the administration building at 
Mitchell Field.  She reported that submitting a pre-application would help the Town learn if this would 
be an eligible use of those funds.  Deputy Town Administrator Gaudet reported that the State had issued 
its final rules on the Paid Family & Medical Leave law.  She reported that 1 percent of the employee’s 
pay would be due beginning on January 1, 2024.  She reported that staff was recommending .5 percent 
would be paid by the employee and .5 percent by the Town.  The Board concurred.  

 
5. Consent Agenda: 1) Approval of the Minutes.  2) Authorization of the Warrants: Selectman 

Chipman moved, seconded by Selectman Covey to approve the consent agenda. [1) Minutes of 11-21-
2024)  2) Warrant #49 in the amount of $358,351.48 and payroll warrant #48 in the amount of 
$28,941.22].  Motion passed 3-0. 

 
6. Sea Tow Foundation Grant Application.  Administrator Eiane reported that the Harbormaster was 

recommending partnering with the Dolphin Marina to submit a grant application for loaner life jackets.  
She reported that the Town would be responsible for signage and installing and maintaining the loaner 
station.  Selectman Chipman moved, seconded by Selectman Covey to go forward with the application.  
Motion passed 3-0. 

 
7. Draft Gift Ordinance Policy:  Ken Oehmig from the Town Lands Committee spoke regarding the 

draft policy which would lay out the process, for committees reviewing gifts, to follow.  Selectman 
Chipman moved, seconded by Selectman Covey to adopt the policy.  Motion passed 3-0. 
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8. Draft Work Scope for Central Fire Station Study:  Administrator Eiane reported that the Orr’s Bailey 

Island Fire Department had requested additional study to show the need for a centralized Fire Station 
and how it would affect the three Volunteer Departments.  She reported that staff had invited a 
consultant, Neil Courtney, to a Fire and Rescue Committee Meeting.  Neil Courtney developed a draft 
work scope which Administrator Eiane reported could be completed by the middle of February and 
would cost approximately $5,800.  The Board concurred to refer the matter to the next Fire and Rescue 
Committee Meeting, and then hold a special Selectboard meeting next week in order that the consultant 
could complete the work before the next Town Meeting.   Ellen Glew spoke regarding the study. 

 
9. Sea Level Rise Grant Application:  Mary Ann Nahf, Chair of the Resiliency and Sustainability 

Committee, reported that the committee was recommending a grant application to the Governor’s Office 
of Policy, Innovation and the Future (GOPIF) to hire an engineer to do a study on sea level rise in 
Harpswell.  This study would be used with the FEMA maps to plan for resiliency.  She reported the 
grant would cover $75,000 of the approximate $80,000 cost and that the balance would come from the 
Sustainability and Resiliency reserve account.  Selectman Chipman moved, seconded by Selectman 
Covey to approve the application and authorize the Town Administrator to sign it.  Motion passed 3-0. 

 
10. Town Office Heating, Ventilation, and Air Conditioning (HVAC) System Change Order:  

Administrator Eiane reported that the Town had received a change order from Thayer, they offered a 
reduction of $11,340 for the Town Office HVAC project.  Selectman Chipman moved, seconded by 
Selectman Covey to accept the change order. Motion passed 3-0. 

 
11. December Holiday Schedule:  Selectman Covey moved, seconded by Selectman Chipman, to close 

the Town Office and the Recycling Center on December 24, 2024, and also close half day the afternoon 
of December 31, 2024.  Motion passed 3-0. 

 
12. Treasurer’s Report:  Treasurer Gaudet reported on the Town’s Finances as of November 30, 2024. 

[see attached] 
 

13. Public Comment:  None 
 

14. Other Business:  Treasurer Gaudet requested a special Select Board Meeting on December 31, 2024 at 
11:00 am to authorize the final warrants of the year.  The Board agreed to the meeting. 

 
15. Adjournment:  The meeting was adjourned at 6:43 pm without objection. 

 
Respectfully Submitted, 

 

Ronda Peek  
Recording Secretary 


