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The Board of Selectmen/Assessors held a workshop at 5:30pm to discuss a tax abatement request with Assessor’s Agent Debbie Turner.

Selectmen Present:  Richard A. Daniel, Chair; Kevin E. Johnson and David I. Chipman

Staff Present:  Kristi Eiane, Town Administrator; Terri Sawyer, Deputy Town Administrator; and Marguerite Kelly, Town Treasurer

The Chair called the meeting to order at approximately 6pm followed by the Pledge of Allegiance.

Adoption of the Agenda:  Chairman Daniel moved to adopt the agenda with the addition of the Energy Committee as item 7.5; it was seconded by Selectman Chipman and passed 3-0.

Public Comment:  None.

Selectmen’s Announcements:  Selectman Chipman announced that he would be seeking re-election.  He also noted that he had been running cable today to connect the Harpswell community television station to Harpswell community radio.

Town Administrator’s Report:  The Town Administrator announced that Cook’s annual fundraiser for the Town’s heating assistance program would be held tomorrow evening on Bailey Island.  It is a great community event for a great cause.

Consent Agenda:  Chairman Daniel moved to approve the consent agenda [minutes of November 30 meeting; Warrant # 50 in the amount of $763,904.58; and Payroll Warrant # 50 in the amount of $16,049.44]; it was seconded by Selectman Chipman and passed 3-0.

Real Estate Abatement:  Debbie Turner, Assessor’s Agent, reported on the request for a tax abatement that was discussed at the 5:30pm workshop this evening.  It was noted that Attorney Douglas Payne, who represented the property owners, Linda Gamrat in care of Dennis and Karin Rioux, attended the workshop.  The abatement request was for a reduction in assessed value of $56,600.  After a review by the Assessing Office, the Assessor’s Agent was recommending a reduction in assessed value of $52,100 due to changes in the cottage value and an adjustment to the land value.   Chairman Daniel moved to approve the abatement request [as recommended by the Assessor’s Agent]; it was seconded by Selectman Chipman and passed 3-0. [The property owners will be abated $336.57].

Recycling Center/Transfer Station:  
Solid Waste Disposal Contract:  Manager Chuck Perow presented a multi-year agreement for continuing service with Pine Tree Waste [Casella], noting the MSW pricing is for incineration and the recycling rates do not change over the course of the 3-year agreement with two possible 1-year extensions.  Chairman Daniel moved to approve the agreement with Pine Tree Waste, Inc; it was seconded by Selectman Chipman and passed 3-0.  

Extension of Free Disposal of Storm-related Brush:  Manager Perow recommended the Board continue to waive fees for brush for another week until noon on Saturday, December 23.  Since the windstorm at the end of October, 170 tons of brush have been collected.  Chairman Daniel moved to waive the brush disposal fee until noon on December 23; it was seconded by Selectman Chipman and passed 3-0.  The Manager noted that the facility will be closed on Thursdays after January 1 [until the end of April], that there are holiday disposal guidelines posted on the Town’s website, and that ash cannot be accepted at the facility.

Energy Committee Update:  Former Chair of the Committee, John Monahan provided a summary of issues that the Committee, currently comprised of three members, has been working on, including possible alternative energy projects such as a solar farm at Mitchell Field.  Unfortunately, the proposed siting of the solar array did not coincide with a designated area for development at Mitchell Field.  Mr. Monahan also noted that with regard to assisting homeowners with energy conservation projects, that is a mission now being undertaken by Harpswell Aging at Home.  The new Chair of the re-named Energy and Technology Committee, Brent Dudley, introduced himself and indicated that the Committee will continue to look at alternative energy projects, micro-grids, how to improve communications during storm outages and energy savings ideas for the Town Office building.  With an expanded mission that includes technology issues, the Committee hopes to attract new members.  

Treasurer’s Report:  Treasurer Marguerite Kelly presented her fiscal report for the month of November.  (See attached).  She also reported that there were no automatic foreclosures this year for unpaid 2015 taxes, that there is $3.5M in BAN financing available now for the pier demolition project and that staff had held its first meeting with Joe Cutera, of Moors & Cabot, who will be handling the sale of Town bonds on the bond market.

Mitchell Field Matters:  
Pier Demolition Change Order:  Project Manager Mark Eyerman presented a change order to the Board that would provide for more of the mobilization funds to be released to Reed & Reed, rather than 25% of mobilization, the Town would be releasing 50% of mobilization which is standard practice for many contracts.  Selectman Chipman moved to approve the change order; it was seconded by Selectman Johnson and passed 3-0.  The requisition for paying bonding and insurance costs plus 50% of mobilization costs less 5% retainage totaled $213,750 on Warrant # 4 for the pier project.  It was moved by Selectman Chipman to approve this payment; seconded by Selectman Johnson and passed 3-0.  On a new matter related to the pier demolition agreement, Project Manager Eyerman explained the Town has been approached to see if it would consider changing most items from unit costs to fixed costs.  It would make the operation much simpler not having to weigh the materials.  The Contractor has offered to reduce the contract by $125,000.  At this time, the Board was being asked if it wanted the staff to consider pursuing this approach.  Board members were open to having the staff pursue this option.

Water Tower Task Force (WTTF):  Town Planner Mark Eyerman, who served as staff support to the WTTF, had been designated to present the recommendations of the WTTF to the Board of Selectmen.  He referred to the WTTF’s minutes of October 20 in which nine recommendations were laid including that the Board of Selectmen should place two articles on the warrant for the March 2018 Town Meeting—one to seek proposals from entities to rehabilitate and manage the water tower and one to move forward with the demolition of the water tower.  The article to keep the water tower should authorize the Board to solicit proposals from nonprofits and for profit entities, and to consider only those that can make foundation improvements within 6 months and have sufficient funding to carry out rehabilitation and ongoing operation and maintenance, otherwise the Board should move forward with demolition of the tower.  Water Tower Task Force member Jim Knight addressed the Board to emphasize that the Board should only consider entities that have hard funding available and should not rely on the promise of funding to come—if there is no hard funding, the tower should come down.  Next step will be for staff to draft warrant articles and an RFP for review with Selectmen at a workshop.  

Waste Water Disposal Alternatives:  Jane Covey, Chair of the Mitchell Field Committee, asked the Board to consider a $5,000 proposal to support a soils analysis of suitable locations for septic systems in the Marine Business District, noting that it would be helpful information for any prospective business interested in locating there.  Selectman Johnson indicated that he thought this action was not necessary at this time, and that the Town could wait for a business to express an interest before doing any soil testing.  Town Planner Mark Eyerman mentioned that sewage, water and electricity are primary considerations for any business, and that knowing where septic systems could be potentially located in the district would help a business in designing its location on the lot.  Selectman Chipman moved to go forward with the proposal; it was seconded by Chairman Daniel and passed 2-1, with Selectman Johnson voting against the motion.

Appointments to the Expanded Mitchell Field Committee:  Selectman Chipman moved to appoint Sharon Oehmig, Karin Blake and Paul Cieleiski to expand the Mitchell Field Committee; it was seconded by Chairman Daniel and passed 3-0.  [There are currently 9 members, 1 will be resigning and 3 additional members will bring total membership to 11].

Request for Proposals (RFP) for Town Office Drainage Improvements:  Gorrill-Palmer has been working with the Town to develop an RFP to fix drainage problems at the Town Office.  The RFP is laid out in three phases—one addresses the drainage area that flows from the east side of the building around the back parking lot to Strawberry Creek; one addresses drainage that flows from the east side of the building to Mountain Road; and one addresses sidewalk improvements between the Town Office and Recycling Center.  Selectman Chipman expressed concern about the use of plastic pipe in the sidewalk project and also questioned whether the layout of the sidewalk could be changed to meander.  Chairman Daniel moved to approve sending out the RFP with the dates being flexible so that Selectman Chipman could raise his issues with G-P.  It was seconded by Selectman Chipman and passed 3-0.  A meeting with G-P will be arranged.

Donations:  Chairman Daniel moved to accept the following donations with thanks:  Jean Arcangeli, $100 for heating assistance; Casey, Sophie and Sam Perow, $250 for heating assistance; Matthew Zweig, $500 for heating assistance; Elizabeth Eaton, $500 for heating assistance; The Raymond W. Forsit 1993 Trust, $100 for the bandstand; and William Cheever, $250 for heating assistance; it was seconded by Selectman Chipman and passed 3-0.  Deputy Town Administrator Terri Sawyer informed the Board that $50 previously received from the Kellogg Church was incorrectly classified as a donation when it was intended to be a required fee for the pre-school’s use of the bandstand. 

Public Comment:  None

Other Business:  None

Administrative Matters:  The Board was notified of a meeting with the Budget Advisory Committee on January 8, 3pm, to receive the BAC’s 2018 budget recommendations.

Adjournment:  The meeting adjourned by unanimous consent at 7:23pm.

Respectfully submitted,


Kristi K. Eiane
Town Administrator

Attachment:  November 2017 Treasurer’s Report
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