Select Board Minutes 12.19.24

Select Board Meeting Minutes
December 19, 2024
Harpswell Town Office

Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 pm.

This meeting is being held in the Select Board Meeting room at the Town Office and is available
remotely by Zoom. Instructions were included on the published agenda and on the Town’s website.

Selectmen Present: Chairman Kevin Johnson, Selectman David I. Chipman, Selectman Jane Covey
Staff Present: Kristi Eiane, Town Administrator; Terri Gaudet, Deputy Town Administrator/Treasurer.
Adoption of the Agenda: The agenda was adopted as written.

Public Comment: None

Select Board’s Announcements: None

Town Administrator’s Report: Administrator Eiane reported that the Town Planner, Matthew James,
had submitted his resignation to accept another position. Selectman Chipman moved, seconded by
Selectman Covey to accept the resignation. Motion passed 3-0. Administrator Eiane reported that staff
was recommending that Code Enforcement Officer Margaret McIntire, be hired as interim Town
Planner. Amy Haible, Chair of the Planning Board, spoke regarding the Town Planner position, and in
support of hiring Margaret McIntire. Selectman Chipman moved, seconded by Selectman Covey to
hire Margaret Mclntire as Interim Town Planner effective December 23, 2024, at a salary of $63,000.
Motion passed 3-0. Administrator Eiane reported that the Town’s hiring team which included herself,
Selectman Covey, and a member of the Recreation Department, interviewed five qualified candidates
for the position of Recreation Director and Community Services Coordinator. She reported that the
team was unanimously recommending Katherine Neal to fill the position. Selectman Chipman moved,
seconded by Selectman Covey to hire Katherine Neal starting on January 21, 2025 at a salary of $60,000.
Motion passed 3-0. Administrator Eiane reported that the Town was developing guidelines for the
company which will be doing the Town-wide revaluation. She asked that a member of the Selectboard
be involved in that process. The Board concurred that Chairman Johnson would represent the Board in
the process.

Consent Agenda: 1) Approval of the Minutes. 2) Road Name. 3) Election Registrar Appointments
4) Committee Appointment. 5) Authorization of the Warrants: Selectman Chipman moved,
seconded by Selectman Covey to approve the consent agenda. [1) Minutes of 12-05-2024; 2) Road
Name — Holly Ledge. 3) Appointments, Catherine Doughty, Registrar. Tracy Gaudet, Lydia Mears and
Kathleen O’Donnell, Deputy Registrars. 4) Appoint Anne Caldwell to the Board of Appeals. 5)
Warrant #51 in the amount of $979,501.68 and payroll warrant #50 in the amount of $27,337.99].
Motion passed 3-0.

Lauren and Brian Greenburg Wharf Application, 252 Gun Point Road, Map 38, Lot 38: Tim
Forrester of Flycatcher, reported that no abutters came to the site visit. He reported that this wharf
would be located on the site in place of a previous wharf. The residential wharf system will consist of
a set of access 4’ x 10’ stairs and 4° x 24’ landing, 4’ x 32’ stairs, 6’ x 42’ pier, 3’ x 44’ seasonal ramp,
10’ x 20’ float, and 10’ x 32’ float haulout. Chairman Johnson moved, seconded by Selectman Chipman
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to approve the application, as the Harbormaster indicates there is no issue with navigation and the
application does not cause injury to the rights of others in relation to fishing, fowling or navigating.
Motion passed 3-0.

Abner Point Road and Bethel Point Road Vulnerability Assessment: Will Haskell of Gorrill Palmer
updated the Board on progress of the Abner Point Road and Bethel Point Road Vulnerability
Assessment. He went over different options, such as raising the roads at a cost of approximately $1.7
Million dollars at Abner Point Rd. and $3 to 5 million at Bethel Point Road. Another option would be
putting up barriers during storms and installing tide gates at a cost of $300,000 per location. Such
barriers would need to be installed in advance of a storm and would leave one lane for emergency
access. He stated the final report would be submitted to the Town in the next few weeks. Spike Haible
spoke regarding the project.

Peabody Road Capital Project: Administrator Eiane reminded the Board that the Town had chosen
to sole source with All States Construction for this road project. Will Haskell of Gorrill Palmer updated
the Board on the Peabody Road project. He explained that Gorrill Palmer worked with All States to
develop a plan for the project. Ron Ponziani, Road Commissioner, spoke regarding the project.

Draft Work Scope for Central Fire Station Study: Administrator Eiane reported that the Town was
working on a work scope for Neil Courtney, an independent consultant, to provide more information
about the project and its impacts. She reported that the Fire and Rescue Committee was recommending
a work scope which passed 3-2. Chairman Johnson moved, seconded by Selectman Covey to decline
hiring the consultant. Dave Mercier, Chief of the Harpswell Neck Fire Department (HNFD), reported
that the information in the work scope was already available to the Town. Harvey Pough of HNFD,
spoke in support of the motion. Kathy Hirst, of the Orr’s and Bailey Fire Department (OBI) spoke
regarding the need for a study. Christine Donovan-Hall of OBI spoke in favor of a study. Nelson Barter
of the HNFD, spoke in favor of a Central Station. Motion passed 3-0.

Sea Level Rise Grant Application Update: Administrator Eiane reported that the Board had
previously approved this grant application. Mary Ann Nahf reported that Resiliency and Sustainability
Committee had obtained some cost estimates for this grant, which now total $85,000. The grant will
cover $75,000. Previously the Board had approved $5,000 from the resiliency and sustainability
reserve, the new requirement is $10,000 from the reserve. Selectman Covey moved, seconded by
Selectman Chipman to approve the additional $5,000. Motion passed 3-0.

Memorandum of Understanding (MOU) with Harpswell Community Broadcast Corporation
(HCBC): Administrator Eiane summarized the MOU with HCBC. She reported an addition for capital
improvements. She stated that the 2023 Town Meeting had authorized the use of unassigned fund
balance for this and that it would be replenished from the new franchise agreement with Comcast.
Selectman Covey moved, seconded by Chairman Johnson to accept the MOU and authorize the Town
Administrator or the Chair to sign. Motion passed 3-0.

Radio Communications Management (RCM) Contract for Extended Warranty & Spare Parts:
Deputy Administrator Gaudet reported the voters had approved American Rescue Plan Act (ARPA)
funds for this purpose. She reported that the spare parts totals $31,630.54. The warranty for years 2-5
totals $67,776.79. ARPA funds will cover about $55,500 with the balance coming from existing funds
and budgets. Dave Mercier of HNFD spoke in favor of the contract with RCM. Mike Drake, Fire
Administrator recommended the contract. Selectman Covey moved, seconded by Selectman Chipman
to approve the warranty and authorize the purchase of the spare parts. Motion passed 3-0.
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Accept Donations: Selectman Chipman moved, seconded by Selectman Covey to accept the following
donations: For Bandstand, Michelle Barber $10, Donation Box $4,502.72, Suzanne Crowell $1,
Elizabeth Hamill and Miles Hamm $500, Sandra Golonka $1.00, Emily Breitner $100 and Thomas &
Any Haible $200. Total for Bandstand $5,314.72 For Heating Assistance, West Harpswell Baptist
Church $1,000, Ocean Wave Quilters $1,150, All Saints Chapel $500, Glenn & Beth Eisman $100,
Martha Simpson & Gary Meierdiercks $200, Gretchen & Dexter Kmilewicz $75, Kanneth & Christine
Baily $80, Dale Robertson & Ronda Peek $500, Matthew Zweig & Shannon Elliot $500, Mary & John
Deisling $100, Islands Community Church $2,000, Elaine Baur $50, Kennebeck Savings $500, Sam,
Sophie & Casi Perow $100, and Robin & Jeanne Brooks $50. Total for Heating $6,905.00. For CIiff
Trail $120 Anonymous. Total Donations $12,339.72. Motion passed 3-0.

Merrymeeting Shellfish Requests Permission to Drill Well at Mitchell Field: Administrator Eiane
reported that Merrymeeting Shellfish wished to drill a well at Mitchell Field. She reported that the
Town had requested clarification on the location of the future septic system. The septic system will
require a change to the lease. She reported that Merrymeeting Shellfish would be required to pay all
costs including required PFAS testing. Selectman Chipman moved, seconded by Selectman Covey to
approve the well. Motion passed 3-0.

Public Comment: None

Other Business: Treasurer Gaudet requested a special Select Board Meeting on January 8, 2024 at
3:00 pm with the Budget Advisory Committee. The Board agreed to the meeting.

Adjournment: The meeting was adjourned at 7:45 pm without objection.

Respectfully Submitted,

Ronda Peek
Recording Secretary
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