Select Board Minutes 12.31.24

Select Board Meeting Minutes
December 31, 2024
Harpswell Town Office

Call to Order and Pledge of Allegiance: Meeting was called to order at 11:00 am.

Selectmen Present: Chairman Kevin Johnson, Selectman David I. Chipman, Absent: Selectman Jane
Covey

Staff Present: Terri Gaudet, Deputy Town Administrator/Treasurer.
Adoption of the Agenda: The agenda was adopted as written.
Public Comment: None

Authorization of the Warrants: Selectman Chipman moved, seconded by Chairman Johnson to
approve the warrants. [Warrant #53 in the amount of $286,681.14 and payroll warrant #52 in the amount
of $26,147.46]. Motion passed 2-0.

Maine Paid Family Medical Leave Policy. Deputy Administrator Gaudet described the State
mandated leave program. Payroll deductions will begin on January 1, 2025, and employees can apply
to the State for benefits beginning May 1, 2026. Deductions will be .5% from employees with the Town
matching .5%. Selectman Chipman moved, seconded by Chairman Johnson to approve the policy.
Motion passed 2-0.

Purchase of Radios for Emergency Communications for the Harbormaster. Deputy Administrator
Gaudet explained that the County program covered radios for Firefighters, but did not cover the
Harbormaster. The cost of the radios will be approximately $6,000 with a little more than half coming
from (American Rescue Plan Act) Funds, and the balance would be included in the Harbormasters 2025
budget. Selectman Chipman moved, seconded by Chairman Johnson to approve the use of ARPA funds.
Motion passed 2-0.

Other Business: None

Adjournment: The meeting was adjourned at 11:33 am without objection.

Respectfully Submitted,

Ronda Peek
Recording Secretary
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