Harpswell Board of Selectmen
Meeting Minutes
Wednesday December 31, 2025
Harpswell Town Office
APPROVED 1-22-26

This meeting was held in the Select Board Meeting room at the Town Office and was available remotely by
Zoom. Instructions were included on the published agenda and on the Town’s website. Links to a video
recording of the meeting are also available on the Town’s website.

Selectmen Present: Chairman Kevin E. Johnson; Selectman David I. Chipman;
Staff Present: Terri Gaudet, Treasurer & Deputy Town Administrator;

Call to Order and Pledge of Allegiance: Meeting was called to order at 11:00 AM.

1. Approval of Warrants: Terri Gaudet, Treasurer & Deputy Town Administrator, presented the final two
warrants of 2025 and the first warrant of 2026.The Select Board unanimously approved Warrant 53 (2025
AP) totaling $147,249.08, Warrant PR52 (2025 Payroll) totaling $35,370.33, and Warrant 1 (2026 AP)
totaling $247,094.92.

2. Adjournment: Meeting was adjourned at 11:03 AM.

Respectfully Submitted,

Brian Hubbard
Recording Secretary



