ST Town of Harpswell
¢[4_@—;4: ¢ P.O. Box 39
Harpswell, ME 04079

Recycling Committee Agenda
October 16, 2024 at 4:00 pm

Harpswell Town Office

Members: Chuck Perow, George Barker, Philip Conner, Jack Stokinger, Bob Eaton, Gina Snyder

Meeting called to order:

Approval of Minutes from May 16, 2024 meeting.
Nomination of Chair

(If anyone else would like to be considered as chair, please step up to be
considered by the committee at this meeting or prior to the meeting via
email to all. In absence of that, having previously been chair for 6 years or
so, | will continue with your help if you are also willing.

Election of the Chair
Election of Secretary

Reaffirmation of the mission statement:
The Harpswell Recycling Committee shall provide informed advice and
counsel to the facility manager to assist in developing
recommendations, strategies, and projects to improve the operation of
the Recycling Center and Transfer station. The committee will work
with the Select Board, Town Planner, other town committees, and other
available resources as coordinated through the Town staff whenever
appropriate.
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New Business Discussion:

A.  Manager’s Report

B. Discussion of our goals for the coming year. This committee needs to know what our
expectations and needs are. We need to learn from the Manager what he expects of us. We
need to identify our purpose. Please review minutes from May 16, 2024.

Old Business:

None

Next Meeting: November 20, 2024

Meeting Adjourned
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