Select Board Minutes 9.05.24

Select Board Meeting Minutes
September 5, 2024
Harpswell Town Office
Approved 10.03.24

Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 pm.

This meeting is being held in the Select Board Meeting room at the Town Office and is available
remotely by Zoom. The Chair read aloud the procedure for how members of the public could
participate; such instructions were also included on the published agenda and on the website.

Selectmen Present: Chairman Kevin Johnson, Selectman David I. Chipman, Selectman Jane Covey

Staff Present: Kristi Eiane, Town Administrator; Terri Gaudet, Deputy Town Administrator/
Treasurer.

Adoption of the Agenda: The agenda was adopted with item 13 being moved to 6.5.

Public Comment: Gary Vincent commented on the warrant items relating to Mitchell Field. Mary Ann
Nabhf, Chair of the Conservation Commission announced that there will be a presentation by the State’s
Hydrologist on a fractured bedrock aquafer, relating to the Town’s water supply. It is being held at the
Community School on September 11, 2024 at 6:00 pm.

Select Board’s Announcements: Selectman Covey announced that the Marine Resource Committee
is sponsoring a shoreline clean up on September 13 and 14, 2024.

Town Administrator’s Report: Administrator Eiane reported that the Town’s Animal Control Officer
will be retiring and the opening would be posted on the Town’s website. She reported that Maine
Department of Environmental Protection (DEP) has done some sampling for PFAS in Harpswell Cove
following the incident at Brunswick Landing. The test results are not back however DEP is
recommending that residents avoid boating and swimming in Harpswell Cove. She also reported that
the Recycling Center was hosting a shredding event on September 7, 2024.

Consent Agenda: 1) Approval of the Minutes. 2) Accept Nature Conservancy Donation. 3)
Deferred Compensation Policy Amendment. 4) Authorization of the Warrants: Selectman
Chipman moved, seconded by Selectman Covey to approve the consent agenda. [1) Minutes of 8-15-
24 & 8-22-24 as amended. 2) Donation in lieu of taxes, $1,203.38. 3) Change in Third Party
Administrator Designation. 4) Warrant #36 in the amount of $85,733.12, and payroll warrant #35 in
the amount of $29,571.25]. Motion passed 3-0.

Kevin Wenger and Elizabeth Harrison Wharf Application, 300 Basin Point Road, Map 17 Lot 7-
1-1: Tim Forester described the Residential Wharf System — to construct 4x24 stairs and landings,
5x26 pier, 3x42 ramp, 10x20 seasonal float. Chairman Johnson moved, seconded by Selectman
Chipman to approve the application as the Harbormaster indicates there is no issue with navigation and
the application does not cause injury to the rights of others in relation to fishing, fowling or navigating.
Motion passed 3-0.
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Progress Report on the Governor’s Office of Policy (GOPIF) 2022 Community Action Plan: Mary
Ann Nahf, Chair of the Resiliency and Sustainability Committee, updated the Board on the Committees
progress. This included obtaining grants to update the lighting at the Town Office to LED, and grants
to do engineering studies on four Town roads that are currently flooding. She also updated the Board
on the community action plan for the next two years. This includes seeking further grants for road and
town landing improvements, and community outreach. Selectman Covey moved, seconded by
Selectman Chipman to approve the 2024 update to the GOPIF Community Action Plan and to authorize
the Town Administrator to sign it. Motion passed 3-0.

Mackerel Cove Rentals: Chairman Johnson reported that the Town had rented the parking area at
Mackerel Cove for parking for a wedding. These rentals do not permit exclusive use. The parking area
was full and the wedding party was unable to use it. Selectman Covey moved, seconded by Selectman
Chipman to pause the rental policy at Mackerel Cove for one year. Motion passed 3-0.

Proclamation of Constitution Week: Selectman Chipman read the proclamation. Selectman
Chipman moved, seconded by Selectman Covey to name September 17-23, 2024 as Constitution Week.
Motion passed 3-0.

Accept Deed of Gift: Administrator Eiane reported that David Etnier would like to donate a painting
of the Merriconeag Grange by Robert Solotaire. Selectman Chipman moved, seconded by Selectman
Covey to accept the donation. Motion passed 3-0.

Engineering Work Scope RE: Recycling Center Phase II Project: Administrator Eiane reported
that the proposed cost for engineering work on the Recycling Center Building is $106,000 and total
project cost estimate of $645,000 to $802,500. Selectman Covey moved, seconded by Selectman
Chipman to approve the contract for engineering consulting for the Recycling Center Phase II Project
in the amount of $106,000. Motion passed 3-0.

Request for use of Town Property, Mitchell Field and Look Out Point Landing: Deputy
Administrator Gaudet reported that a nonprofit from outside Harpswell was seeking the use of the
Mitchell Field bandstand on Saturday September 14, 2024 from 3:00- 8:00 pm. She reported that the
fees were paid and the insurance certificate had been received. Selectman Chipman moved, seconded
by Selectman Covey to approve the use of Mitchell Field. Motion passed 3-0. Deputy Administrator
Gaudet also reported that the Town had received an application for a photo shoot at Look Out Point on
September 11 or 12, 2024. Selectman Chipman moved, seconded by Selectman Covey to approve the
use of Look Out Point. Motion passed 3-0.

(Moved to 6.5) Municipal Warrant for November S, 2024 Election: Administrator Eiane reported
that staff had made some changes which include removal of the articles relating to the administration
building at Mitchell Field, including total costs relating to the boat launch at Mitchell Field, and removal
of'the article relating to a solar array due to lack of interest. The Board addressed the articles. Selectman
Chipman moved seconded by Selectman Covey to recommend an article for amendments to the
Shellfish Ordinance. Motion passed 3-0. Town Planner Mark Eyerman went over the cost of the
proposed all tide Boat Launch at Mitchell Field. Selectman Covey moved seconded by Selectman
Chipman to recommend the estimated project cost of $2,000,000 and to recommend a bond of
$1,150,000 to cover the funding gap. Motion passed 3-0. Administrator Eiane reported on
recommendations for remaining unappropriated and unexpended American Rescue Plan Act (ARPA)
funds. She reported that the funds were being recommended for Emergency Services and Emergency
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Communications Equipment. Selectman Chipman moved, second by Selectman Covey to recommend
the article for the remaining ARPA funds. Administrator Eiane reported that six commercial wharves
had been awarded grants for repairs due to the January 2024 storms. She reported that the Town would
be required to act as fiscal agent. Selectman Covey moved, seconded by Selectman Chipman to
recommend an article allowing the Town to act as the fiscal agent. Motion passed 3-0. The final article
is regarding a proposed solar array at Mitchell Field, the Board concurred it should be on the ballot
however the Board would not be recommending it. Spike Haible, Gary Vincent, Bob Gaudreau, Lili
Ott, Elaine Bower, and Don Miskill spoke regarding the administration building at Mitchell Field.

Treasurer’s Report: Treasurer Gaudet reported on the Town’s finances as of August 31, 2024 [see
attached].

Department of Transportation (DOT) Agreement — Surface Replacement on Ewing Narrows
Bridge: Administrator Eiane reported that the DOT was seeking a waiver relating to vehicles which
may be overweight passing over Town Roads during the resurfacing project on the bridge. It is unlikely
that DOT will use Town Roads, the agreement is required for the file. Selectman Chipman moved,
seconded by Selectman Covey to authorize the agreement. Motion passed 3-0.

Public Comment: None

Other Business: Deputy Administrator Gaudet asked the Board to approve two letters which will be
provided to Realtors and prospective buyers regarding the Working Waterfront. Both letters were
reviewed by Monique Coombs and Matt Gilley. Selectman Covey suggested changing the term
harvesting to marine harvesting for clarity. Selectman Chipman moved, seconded by Selectman Covey
to approve the letters as amended. Motion passed 3-0. Deputy Administrator Gaudet reported that there
were no bids for the Community Garden gate. The Board concurred to take it to the Recycling Center.
Chairman Johnson requested an update on the Town dock at the next meeting.

Adjournment: The meeting was adjourned at 7:47 pm without objection.

Respectfully Submitted,

Ronda Peek
Recording Secretary
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