Select Board Minutes 9.19.24

Select Board Meeting Minutes
September 19, 2024
Harpswell Town Office
Approved 10.17.24

Call to Order and Pledge of Allegiance: Meeting was called to order at 6:00 pm.

This meeting is being held in the Select Board Meeting room at the Town Office and is available
remotely by Zoom. The Chair read aloud the procedure for how members of the public could
participate; such instructions were also included on the published agenda and on the website.

Selectmen Present: Chairman Kevin Johnson, Selectman David I. Chipman, Selectman Jane Covey

Staff Present: Kristi Eiane, Town Administrator; Terri Gaudet, Deputy Town Administrator/
Treasurer; Paul Plummer, Harbormaster.

Adoption of the Agenda: The agenda was adopted as written
Public Comment: None
Select Board’s Announcements: None

Town Administrator’s Report: Administrator Eiane reported that the Town is seeking an Animal
Control Officer.

Consent Agenda: 1) Approval of the Minutes. 2) Election Worker Appointments. 3) Municipal
Valuation Form. 4) Authorization of the Warrants: Selectman Chipman moved, seconded by
Selectman Covey to approve the consent agenda. [1) Minutes of 9-12-24s. 2) Appointment of Amy
Saxton, Janet Coombs, Jennifer Watson, Janet Andrews, Marolyn Bibber, Donnette Goodenow, Megan
Hubbard, Susan Lowery, Tim McCreight, Douglas Neilson, Sharon Oehmig, Joan Ouellette, Susan
Petit, George Russell, Gordon Warren, Marge Warren, Cynthia Powers, Patricia Watson, Nancy Rose,
Patricia Tillotson, Lydia Mears, and Kathleen O’Donnell 3) 2024 Municipal Valuation Form. 4)
Warrant #38 in the amount of $1,295,772.15, and payroll warrant #37 in the amount of $28,648.88].
Motion passed 3-0.

Consider Naming Two Town Roads: Selectman Chipman moved, seconded by Selectman Covey to
name the road at Map 2, Lot 50 and 52-1 Farm Court. Motion passed 3-0. Selectman Chipman moved,
seconded by Selectman Covey to name the road at Map 3, Lot 73-1-1 and 73-1-2, Wisteria Lane.
Motion passed 3-0.

Maney Request to Renew Orr’s Island Bridge Lease: Harbormaster Plummer reported that Harold
Maney had not renewed his lease at the Orr’s Island Bridge. The renewal period of 75 days has expired.
He reported that Mr Maney’s son and grandson had approached the Town regarding renewing the lease.
Harold Maney III reported that his grandfather had not told them that the lease was up for renewal.
Chairman Johnson explained that a requirement of the lease is that the wharf is used for something
marine related such as commercial fishing. Selectman Chipman moved, seconded by Selectman Covey
to renew the lease to Harold Maney Sr. provided that he show his lobster license to the Harbormaster.
Motion passed 3-0.
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Consider Change of Vendor for Mooring Management Software: Harbormaster Plummer reported
that some mooring holders were finding that the current software, Online Mooring, is not user friendly.
After consulting with other Harbormasters, he reported staff is recommending a change to Lynx Log.
The quote of $11,791 includes a shellfish permit module which will be used by staff, and is a reduction
in the fees compared to the current vendor. Selectman Chipman moved, seconded by Selectman Covey
to contract with Lynx Log for 2025 mooring registrations. Motion passed 3-0.

Discussion RE: Future of Pott’s Point Town Wharf: Harbormaster Plummer reported that the
insurance reimbursement currently is $95,613.70. He reported that the Town was also seeking funding
from FEMA, though it is not certain the Town will receive any funds. He reported that Custom Float
was estimating a cost to replace the wharf of $132,000 - $136,000 using the existing cribs. The wharf
would be the same width and length, and 3 feet higher. He reported that a FEMA grant might cover the
additional cost of making the Wharf more resilient. The Board concurred that staff should work toward
a warrant article for the March Town meeting. John Lloyd spoke regarding the wharf.

6:30 pm Public Hearing RE: Possible Consent Agreement with Coastal Maine Ventures, LLC,
Tax Map 63, Lot 77, 28 Field Road: The Chair opened the public hearing at 6:30 pm. The Town’s
attorney Amy Tchao, representing the Code Enforcement Office, explained that work had been done on
a wharf which required a permit. The Code Office sent a Notice of Violation to the property owners.
Attorney Tchao, described the possible consent agreement, requiring an after the fact permit, and a
possible fine. The consent agreement does not allow the owners to obtain a replacement permit for the
dock as it is non-conforming and crosses the lot line. Tim Clark, Code Enforcement Officer explained
the steps taken by the Code Enforcement Office. Kristin Collins, attorney for the property owner, spoke
on behalf of the owners. She explained that the owners are in litigation regarding the property line.
Jessie Clough and James Clough, owners of the property spoke regarding the property. Code
Enforcement Officer Margaret Mclntire reported that the intent of the Notice of Violation was to make
it clear that plans to replace 100% of the structure is not allowed. Matthew Gilley an abutter spoke
regarding the Cloughs commercial fishing status. Jessie Clough spoke regarding her son’s commercial
fishing status. Chairman Johnson suggested a penalty of $5,000. Selectman Chipman offered $3,500.
Chairman Johnson closed the public hearing at 7:28 pm. Selectman Covey moved, seconded by
Chairman Johnson to set the penalty at $5,000. Motion passed 2-1 (Selectman Chipman opposed).
Selectman Chipman moved, seconded by Selectman Covey to approve the consent agreement as written
including the penalty. Motion Passed 3-0.

Outline RE: Rehabilitation of Mitchell Field Administration Building: The Selectboard discussed
the expectations regarding a non-profit taking on the rehabilitation of the administration building at
Mitchell Field. The non-profit would need to present a proposal as outlined by January 15, 2025.
Selectman Covey moved, seconded by Selectman Chipman to approve the outline of expectations, and
authorize the Town Administrator to share it with any interested non-profits. Motion passed 3-0.

Proposed New Traffic Pattern on Route 123 Intersection with Middle Bay Road: Chairman
Johnson expressed his displeasure with Brunswick for requesting that the State install a four way stop
on Route 123 at Middle Bay Road. He asked any members of the Public that shared his opinion to
contact DOT.
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Sign November 5, 2024 Municipal Warrant: Administrator Eiane outlined the approved articles on
the Warrant for the November 5, 2024 election. Selectman Chipman moved, seconded by Selectman
Covey to authorize the Warrant. Motion passed 3-0.

Public Comment: None

Other Business: Administrator Eiane reported the staff has been working on a contract for the
revaluation. The Board concurred to meet on September 25, 2024 at 4:00 pm.

Adjournment: The meeting was adjourned at 7:45 pm without objection.

Respectfully Submitted,

Ronda Peek
Recording Secretary
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