
 
The Town of Harpswell is committed to providing quality services 

to all citizens equitably at the lowest cost 
in a responsive and caring manner. 

TOWN OF HARPSWELL 
SELECT BOARD AGENDA 

THURSDAY, APRIL 11, 2024, 6:00 PM  
HARPSWELL TOWN OFFICE, 263 MOUNTAIN ROAD 

 
Kevin E. Johnson, Select Board Chairman 

Jane G. Covey, Select Board Member  
David I. Chipman, Select Board Member 

4:00PM SELECT BOARD TO ATTEND A WORKSHOP RE:  AQUACULTURE 
 
PLEDGE OF ALLEGIANCE 
 

1. ADOPTION OF THE AGENDA 
 

2. PUBLIC COMMENT  
 

3. SELECT BOARD’S ANNOUNCEMENTS 
 

4. TOWN ADMINISTRATOR’S REPORT 
 

5. CONSENT AGENDA: 1) APPROVAL OF THE MINUTES; 2) ACCEPT PLANNING BOARD RESIGNATION;  
3) COMMUNITY GARDEN USE OF SPECIAL REVENUE FUNDS; 4) ORR’S ISLAND BRIDGE WHARF 
LEASES; 5) ACCEPT MAINE COAST HERITAGE TRUST DONATION; 6) AUTHORIZATION OF THE 
WARRANTS 

 
6. PLANNER’S UPDATE 

 DRAFT HOUSING COMMITTEE PROPOSAL 
 PROPOSED ORDINANCE CHANGES FOR MAY SPECIAL TOWN MEETING & OTHER MATTERS 

 
7. FEDERAL EMERGENCY MANAGEMENT AGENCY UPDATE 

 
8. MSAD 75 REQUEST FOR USE OF MITCHELL FIELD FOR PROJECT GRADUATION 

 
9. CONSIDER REDUCTION IN TRANSFER STATION BRUSH DISPOSAL FEES 

 
10. PARK MONITOR/WATERFRONT TECHNICIAN JOB DESCRIPTION AND ADVERTISING FOR HIRE 

 
11. OLD TOWN HOUSE CONTRACTOR RECOMMENDATION FOR PAINTING & ROOF PRESERVATION 

  
12. TREASURER’S MATTERS:  1. SELECTION OF BANKING INSTITUTION FOR TAX ANTICIPATION NOTE 

FINANCING;  2. TREASURER’S REPORT 
 

13. ACCEPT DONATIONS 
 

14. PUBLIC COMMENT  
 

15. OTHER BUSINESS 
 

16. ADJOURNMENT 
 


