
 
The Town of Harpswell is committed to providing quality services 

to all citizens equitably at the lowest cost 
in a responsive and caring manner. 

TOWN OF HARPSWELL 
SELECT BOARD AGENDA 

THURSDAY, APRIL 25, 2024, 6:00 PM  
HARPSWELL TOWN OFFICE, 263 MOUNTAIN ROAD 

 
Kevin E. Johnson, Select Board Chairman 

Jane G. Covey, Select Board Member  
David I. Chipman, Select Board Member 

4:00PM SELECT BOARD TO ATTEND A WORKSHOP RE:  AQUACULTURE 
 
PLEDGE OF ALLEGIANCE 
 

1. ADOPTION OF THE AGENDA 
 

2. PUBLIC COMMENT  
 

3. SELECT BOARD’S ANNOUNCEMENTS 
 

4. TOWN ADMINISTRATOR’S REPORT 
 

5. CONSENT AGENDA: 1) APPOINTMENTS OF OFFICIALS; 2) BALLOT CLERK APPOINTMENTS;  
3) UPDATED PLANNER JOB DESCRIPTION; 4) RETROACTIVE SAFETY GRANT APPLICATION;  
5) LETTERS TO SENATORS COLLINS & KING RE:  RECYCLING; 6) AUTHORIZATION OF THE 
WARRANTS 

 
6. 6:15PM PUBLIC HEARING FIRST-TIME ALCOHOL LICENSE FISHNET CAFÉ, 2118 HARP IS RD, BAILEY IS  

 
7. HARBOR & WATERFRONT COMMITTEE MISSION STATEMENT  

 
8. GRANTS: 1)  MAINE DOT ADAPTATION; 2) MAINE DEP BOAT PUMP-OUT; 3) HARPSWELL HERITAGE 

LAND TRUST FOR COMMUNITY GARDEN AND RECOMMENDATION FOR HIRE 
 

9. TOWN PROPERTY MATTERS:  1) PORTABLE TOILETS AGREEMENT; 2) POTT’S POINT PERMIT FOR 
ACCESS STAIRS 

 
10. FEASIBILITY STUDY PROPOSAL FOR A CENTRAL EMERGENCY SERVICES BUILDING 

 
11. TIMELINE FOR SPECIAL TOWN MEETING 

 
12. COMMUNICATIONS SPECIALIST JOB DESCRIPTION AND ADVERTISING 

 
13. COMMITTEE APPOINTMENTS 

 
14. 2024 WAGE AND SALARY ADJUSTMENTS 

 
15. PLACE 2017 CHEVY SILVERADO TRUCK OUT TO BID 

 
16. SET PUBLIC HEARING FOR QUAHOG BAY CONSERVATION CLOSURE REQUEST 

 
17. PUBLIC COMMENT  

 
18. OTHER BUSINESS 

 
19. ADJOURNMENT 

 


