
To:  Select Board 

 

From:  Terri Gaudet, Treasurer/Deputy Town Administrator 

 

Date:  May 4, 2026 

 

Treasurer’s Report for April 2026 

 

Balance Sheet Items: 

 

 Cash balances: $ 3,411,430.52, including the assigned funds. 

 

2025 taxes outstanding:  $ 66,566.51 (99.6% of commitment collected).  The Tax Collector has begun the lien process for the 

2025 delinquent taxes. 

 

Other years’ taxes outstanding: $23,803.07.  This amount includes outstanding liens for the 2024 tax year, which would be 

subject to foreclosure in December if they remain unpaid. 

 

 

Revenue and Expense Items: 

 

Non-property tax revenue available to reduce taxes: $ 986,567.94 (30.52% of forecast).   

 

Single largest source of revenue (other than property taxes) is excise tax which is ahead of 2025 and meets the forecast for 4 

months.  Mooring and shellfish license revenues reflect that 66.49% and 128.27%, respectively, of the forecasts have been 

collected as the due dates are May 1 and March 31, respectively.  While interest earned is less than 2025 due to the decrease in 

the SOFR, it does meet the forecast.  

 

The 2026 budget was approved by voters on March 14, 2026.  Expenditures have been following historical experience.  Some 

expenditures appear to be greater than 33% due to the timing of the program (such as heating) or of the contract payments 

(such as winter road maintenance).  The remaining ARPA funds will be expended on the emergency communications 

maintenance contract.  2026 reserve expenditures include payments for a new vehicle to be used by Cumberland County, 

media equipment for the Television Studio, the Mitchell Field boat launch, the central emergency services building, and 

engineering relating to Ocean Street. 

 

 



TRIAL BALANCE       

     December 31, 2025  April 30, 2026 

Assets:       

 Cash, including petty cash  $8,990,030.79   $3,411,430.52 

  2025   $479,553.78   $66,566.51 

  2024   $24,742.66   $21,639.28 

  Other years  $2,366.31   $2,163.79 

 Prepaid Expenses   $42,908.00   $42,908.00 

 Accounts Receivable   $355,217.41   $48,285.98 

        
TOTAL ASSETS    $9,894,818.95   $3,592,994.08  

        
Liabilities and Deferred Revenues:     

        

 Fees Collected for the State  $11,568.67   $32,967.37 

 Amts Withheld (Advanced on behalf of) Employees $2,265.00   ($8,636.11) 

 Accounts Payable and Other Liabilities $1,150,381.52   $93,243.38  

 Prepaid/Overpaid Taxes & Refunds $5,361.00   $24,691.16  

 Prepaid Mooring Fees & Licenses $1,075.00   $0.00 

 Deferred Revenue   $140,000.00   $140,000.00 

 Tax Anticipation Note  $0.00   $900,000.00 

 Total Liabilities & Deferred Revenues $1,310,651.19   $1,182,265.80  

Fund Balance:       
Interfund Liability - Special Revenue Funds* $50,066.76   $50,066.76 

                         - Bandstand Fund  $14,103.24   $14,103.24 

                           Capital Project Carryover (Roads/EMV) $1,567,723.00   $1,567,723.00 
                           Pier 
Demolition ARPA   $7,153.00   $7,153.00 

Tax Supplements/Abatements  $0.00   $0.00 

Amounts Carried forward   $2,961,763.00   $2,961,763.00 

Fund Balance:    $3,983,358.76   ($2,190,080.72) 

        
TOTAL LIABILITIES & FUND BALANCE $9,894,818.95   $3,592,994.08  

* Recreation and grant programs     
 

 

 

 



Non-property Tax Revenues       % of  2026 

     4/30/2026 4/30/2026  Forecast  Forecast 
           

Excise taxes (auto, boat)   $510,133.54 $533,305.32  33.33%  $1,600,000.00 

Registrations (auto, boat, atv, snomobile)  $10,020.00 $9,752.00  32.51%  $30,000.00 

Permits (building, plumbing,planning bd)  $52,632.15 $62,454.43  35.09%  $178,000.00 

Fees (moorings, passports, bd of appeals)  $114,115.27 $91,763.04  66.49%  $138,000.00 

Licenses & Fines (shellfish, hunting, fishing, dogs) $27,362.45 $34,633.75  128.27%  $27,000.00 

Franchise Fee    $0.76 $0.00  0.00%  $70,000.00 

Copies     $1,662.55 $1,116.10  37.20%  $3,000.00 

R/C & Transfer Station (fees & sales)  $66,707.36 $71,641.51  25.40%  $282,000.00 

Interest     $65,953.93 $55,655.95  34.78%  $160,000.00 

Donations     $2,100.00 $2,100.00  14.00%  $15,000.00 

Refunds and other    $0.00 $6,236.00  311.80%  $2,000.00 

Property Sales & Leases   $3,652.90 $2,577.95  14.32%  $18,000.00 

Interest on Prop. Tax & Lien Charges  $4,357.60 $4,949.14  61.86%  $8,000.00 

Other State Reimbursements (URIP, GA, etc.) $7,037.15 $7,543.43  7.05%  $107,000.00 

Tower Lease & capital   $30,475.02 $19,256.47  31.06%  $62,000.00 

Subtotal     $896,210.68 $902,985.09  33.44%  $2,700,000.00 

           
Revenue Sharing    $88,090.76 $83,582.85  23.88%  $350,000.00 

           
Homestead Exemption & BETE   $0.00 $0.00  0.00%  $183,000.00 

           
Total Available to Reduce the Commitment $984,301.44 $986,567.94  30.52%  $3,233,000.00 

           
Recreation Fees (excluded from forecast)  $9,204.00 $9,377.00     

           
Grants & Gifts with specified purposes  $88,220.09 $237,633.27     

           
Interest on Emergency Vehicle, bond  $5,691.50 $5,335.80     
           
Insurance proceeds    $0.00 $7,128.41     
           
FEMA payments    $54,765.22 $0.00     
           
           
Total (Agrees to Revenue Control)  $1,142,182.25 $1,246,042.42     

 

 

 



Condensed Appropriation Control Expended  Expended  Appropriations   

  4/30/2025  4/30/2026  & Carryovers   
         
General Gov't, Elct Officials  $217,161.82  $231,513.13  $706,210  32.78% 

Risk Management  $28,787.20  $32,527.60  $152,110  21.38% 

Employee Benefits  $204,154.75  $218,663.35  $648,071  33.74% 

Town Departments:         
Assessing  $28,975.93   $30,978.30   $120,440  25.72% 

Codes Enforcement  $39,895.81  $60,919.80  $215,009  28.33% 

Tax Collector's Office  $16,500.88  $15,650.59  $65,258  23.98% 

Town Clerk's Office  $19,239.29  $19,934.51  $70,936  28.10% 

Town Planner  $23,839.45  $19,862.19  $103,052  19.27% 

Committees & Commissions  $1,110.36  $1,708.67  $6,500  26.29% 

Harbormaster  $26,912.71  $15,112.62  $167,014  9.05% 

Animal Control  $14,272.08  $14,135.49  $31,465  44.92% 

Facilities:         
Municipal Facilities  $37,460.89  $46,464.75  $165,450  28.08% 

Town Dock & Landings  $173.67  $2,610.50  $58,500  4.46% 

Cedar/Robinhood Beach  $0.00  $0.00  $8,485  0.00% 

Cemeteries  $0.00  $0.00  $15,875  0.00% 

Public Works:         
Recycling Ctr. & Transfer Stn.  $149,316.99  $160,889.87  $743,632  21.64% 

Road Maintenance  $13,877.71  $16,748.54  $112,072  14.94% 

Snow Removal  $467,181.94  $488,938.04  $622,861  78.50% 

Protection & Safety:         
Law Enforcement  $210,337.24  $227,001.57  $562,018  40.39% 

Marine Patrol  $105,227.86  $116,719.26  $308,593  37.82% 

Marine Specialist/Cons  $245.00  $2,000.00  $2,000  100.00% 

Fire & Rescue Dept. Operations  $0.00  $0.00  $261,500  0.00% 

Municipal Fire Assistance  $72,421.73  $90,961.68  $333,564  27.27% 

Paramedics & Other  $160,763.07  $175,951.69  $448,726  39.21% 

Social & Cultural:         
General Assistance  $1,875.00  $5,806.70  $11,300  51.39% 

Social Services  $0.00  $0.00  $38,216  0.00% 

Health & Wellness  $28,740.39  $29,327.34  $58,636  50.02% 

Cultural  $89,772.25  $41,340.48  $351,550  11.76% 

         
Recreation Programs  $2,851.74  $4,787.85  $73,738  6.49% 

Recreation Department  $30,858.83  $30,540.77  $111,429  27.41% 



         
Special Projects & Capital Reserves:        
Special Projects  $10,716.20  $165,670.25  $281,933  58.76% 

Capital Reserves  $48,077.25  $377,687.66  $5,185,198  7.28% 

Mitchell Field  $1,570.58  $4,537.40  $37,800  12.00% 

Other:         
Contingency  $0.00  $0.00  $26,219  0.00% 

Debt Service  $43,471.10  $41,850.24  $670,000  6.25% 

Grants  $83,668.99  $84,113.27  $1,682  5000.79% 

ARPA  $35,630.54  $0.00  $7,153  0.00% 

         
Total Municipal Budget  $2,215,089.25  $2,774,954.11  $12,784,195  21.71% 

         
MSAD # 75  $3,456,317.92  $3,746,819.20     
Cumberland County  $0.00  $0.00     

         
TOTAL  $5,671,407.17  $6,521,773.31     

 

 

 

 

 

 


