Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
April 2, 2025
Members: Present: Billy Saxton-Chair, Mose Price-Vice Chair, Jason Hillman, Phillip Connor, Matt Gilley
Selectman
Absent:, Jack Dostie, Frank Holdgate, Jerry Leeman
Harbormaster: Paul Plummer
Activities:
o Meeting called to order at 5:00pm
Public Comment:

o none
Committee Announcements:
o None

Harbormaster Report:
o Harbormaster office at Cooks was approved, job for parks and waterfront assistant approved for
hiring
Barnes Island Residential Boat Launch Review: approved

Wharf Review:

o None
Aquaculture Review:

o Committee approved the new definitions and maps created with the Aquaculture working group.
Potts Point Dock Discussion:

There was much discussion from members of the public in favor of installing the floats with access

over the rocks and bank. The committee recommended to Staff to check with attorney or insurance agent to
find information about the risk of injury and exposure for the Town of Harpswell.

New Business:

o None
Adjourned: 6:00pm

Respectfully Submitted,
Billy Saxton



