Harpswell Bandstand Committee Meeting
November 27, 2023

Attending: Bill Muldoon, Rob Biggs, Rick Meisenbach, Betsy Nehf, Gary Downes, Meghan Wakefield, Mike Millius,
Gina Caldwell and Dave Chipman

Call to Order: Bill Muldoon called the meeting to order at 9:05 a.m. The following items were discussed:

Holiday event in collaboration with Pammy’s Ice Cream: The committee’s role at the holiday event for December
2, from 1:00 pm to 3:00 pm, will include fire pits, maintained by Rob, and hot chocolate, provided by Meghan. Bill
will secure the PA for announcements and the Johnny Cash box to solicit donations.

Fundraising database: Bill has created a spreadsheet on Google docs with a list of all persons, including the amount
they donated by check to the bandstand. A second sheet contains the corporate donors. The spreadsheet is
accessible to all members with editing permission to add the names of donors from whom they receive a
commitment to donate. All listed donors will receive a letter encouraging them to contribute in 2024. Gary has
agreed to add an additional sheet containing the names of the businesses in the Harpswell Business Association.
Corporate giving: Rob will continue his efforts to secure donations from local banks, with a goal of $2500, and all
members are encouraged to solicit donations from individuals and businesses. A figure of $500 has been set to
encourage donors to become a concert sponsor, and $250 has been set to encourage donors to become Harpswell
Heroes. All donors are to be advised to wait until after January 1, 2024 to submit their donation.

Harpswell Concert Band: Bill has contacted the director of the Harpswell Concert Band, John Morneau, to discuss
the committee’s wish to reduce their 2024 performances to 2 concerts. John will take that suggestion to the
Concert Band Board for consideration. Bill will follow up with him and suggest the possibility that the band can
perform at the bandstand outside of our Thursday night schedule.

Planning Matrix: In an effort to improve the organization of duties required for each concert, Gina has created a
matrix with dates for the individual 2024 concerts with specific tasks that each member can volunteer to perform.
The need to enlist members of the community to serve as volunteers at the concerts was discussed, with the
number of people set at 4. Bill will include that request in his presentation at the holiday event.

Other business: Following up on a discussion at the previous meeting about resuming the sale of personally
engraved bricks for placement at the bandstand, Gary contacted Accolades in Brunswick, who is able to engrave
our bricks at a cost of $10 - $15. It was decided to offer the bricks to the community for a limited time period at a
cost of $100. There are approximately 75 bricks left over from the construction of the bandstand, with the hope of

selling 50.

The next meeting is scheduled for 9:00 AM, December 20, 2023.

The meeting was adjourned at 10:15.

Submitted by Gary Downes
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