TOWN OF HARPSWELL

HARPSWELL CONSERVATION COMMISSION
FEBRUARY 15, 2023 2:30 PMm

APPROVED

The meeting opened at 2:30.

Note Taker: Wendy Batson

Roll Call:
Present: Mary Ann Nahf, Deirdre Strachan, Wendy Batson, Jenny Zagariello, Sel. Jane Covey
Absent: Paul Ciesielski, Tony Barrett, Nancy West

The minutes of HCC's meeting of February 1%, 2023 were approved.

Announcements:

The PFAS report scheduled for today’s meeting has been delayed. Mary Ann will reach out to the
author Paul Ciesielski to check on its status and how best to obtain it.

Be Water Wise Town Meeting — Work on handouts and display.

HCC plans to have a table at the town meeting in March, if permitted. Mary Ann will check to see if
tables will be available for the meeting. Wendy circulated a draft tag to be used on the back of our
Water Wise bookmarks and will send additional ones on retention of ground water. We have a
banner for the table and two handouts prepared, one on tree cutting and one on LID. The doors will
open at 8:30 and we should be there by then. Mary Ann will set up the table the night before.

HCC Annual Report to Town

Mary Ann circulated a draft of our report for the Town Annual Report. HCC needs to get updated
documents loaded onto the town website before the town meeting as references are included in
materials we are handing out at the meeting. Mary Ann is reviewing to make sure links are active.
Wendy will send a list of links mentioned in the tags that also need to be up on the town website.
Members noted that the redesigned town website went live today.

Comprehensive Plan Chapter review: Natural Resources and Recreation and Open Space

Open Space Chapter: Mary Ann has been reviewing chapters as they become available. Deirdre has
already identified some mistakes in the Open Space draft. We need to be clear what we mean when
we write about open space and what purposes it serves. The original plan identified two major
purposes: wildlife/habitat protection and recreational use with the first goal being the most
important. The chapter on natural resources also includes references to open space but both chapters
lack specifity.
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The document could include land in tree growth, farmland and working waterfront. But land in tree
growth and farmland really don’t meet open space criteria in that neither are protected for the long term.
Updated HCC data on open space, completed last October, needs to be shared with the Comp Plan
consultants. HHLT’s Land and Stewardship Director Reed Coles updated data on all protected non-profit
land in Harpswell and added what we knew from protected town lands. The bottom-line numbers,
however, do not agree. We also have data on land in tree growth, farmland, and working waterfront and
have sent it to the consultants so they can include it if they decide to do so.

Mary Ann pointed out that the consultants need to decide how they define open space. The original plan
included a clear distinction about how open space land is defined: is the land included permanently
protected or not? Mary Ann also noted that the consultants included a parkland category, which is
something our town doesn’t really have unless we define Mitchell Field in this way. The consultants
compared us to other towns with populations of 20,000 or less but we are not an urban town. It makes
more sense to compare us to communities close to us and similar in nature like Georgetown, Phippsburg,
etc. — coastal communities of similar size. The Comp Plan committee and consultants use a template with
chapters provided by the state. They are using terminology from that state template but that doesn’t
mean all its categories are relevant to us. We need to make sure the terminology used is relevant to our
town and understandable by our citizens.

Jane Covey added that we need to specify what land is in an easement and what is only in tree growth.
From the state’s point of view, both have economic implications and some of Harpswell’s land may be in
both.

Members all agreed we just need to be clear about the definitions used in the report. We found
inconsistencies in this question last time and so included a paragraph of definition and clear foot notes.
Are historical and cultural facilities included? Cemeteries, for example, can be helpful for wildlife, and we
assume they are permanent. Are they included? We now have some open space in sub-divisions which
provide habitat for wildlife and may for recreation. Should this land now be included? The
Comprehensive Plan Committee will be discussing some of these issues tomorrow.

Jane Covey pointed out that we should see if there are standard definitions on these issues. We should
make sure that the definitions we use are not so idiosyncratic that we are not comparable. Deirdre
reminded us that in the original report we used definitions in line with usage in other towns. Permanent
open space has a clear consistent definition; indeterminate space (tree growth, etc., ), not so much.

HCC is still unclear whether or not the Comp Plan Committee will be asked to update the open space plan.
If they do, they will identify tasks that need to be done. We did not address all of the issues we raised last
time. For example, scenic views were not defined or included.

There will be a second public forum in May during which all this information will be shared.

Natural Resources: The numbers on height seem inaccurate. The sections on bluffs, which identifies
stable bluff, and on soils, are interesting and explanations on how/where the numbers were obtained is
included. Information on both will affect what we tell people regarding water retention and it’s helpful
to have such data in one place. Whether soil drains well or poorly impacts on how much water remains
on your land rather than running off.
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This chapter has nothing on wetlands, which HCC will bring up with the Comp Plan consultants.

Wetlands are mentioned in the section on waterfowl. The question of how wetlands should be classified,
that is which should be in resource protection, and which should not, will be raised with the consultants.
The report should also differentiate between salt water and freshwater wetlands as the state does. Nor
are invasive plants covered here although there is a section on “rare natural communities”. Scenic areas
are mentioned but with little specificity. (See Undeveloped Habitats on pp 12.)

e New Business
There being no new business, the meeting adjourned at 3:21PM.

Upcoming meetings: 3/1 and 3/15

Once minutes approved mark APPROVED and send to: dperry@town.harpswell.me.us
mmcintire@town.harpswell.me.us
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