Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
December 11", 2024

Members: Present: Billy Saxton-Chair, Mose Price-Vice Chair, Frank Holdgate, Jerry Leeman, Matt Gilley,
Philip Connor, Selectman Kevin Johnson
Absent: Phillip Connor, Jason Hillman, Jack Dostie, Scott Merryman
Harbormaster: Paul Plummer
Activities:

o Meeting called to order at 5:00pm

o Minutes for October approved, No meeting held in November
Public Comment:

o none
Committee Announcements:
o None

Harbormaster Report:
o Allequipment put away for the winter.
Resilience and Sustainability Committee Update:
o Mose Price is asking for a member to take his position, he is resigning.
GOPOIF Community Resilience Action Grant:
o Mary Ann Nafh presented the grant to the committee and asked for support.
Wharf Review:
o None
Aquaculture Review:
o Cole, Nathan (LPA) Passed
o Dickenson, Justin (LPA) Passed We asked for more due diligence, not just a copy paste app.
o Rand, Peter (LPA) approved
o Ferda Farms Removed exclusive use from application
Mitchel Field Mooring Field Planning:
o None
Harbormaster Office update:
o Leasing options at Cooks Lobster wharf, Kristi Eiane and Paul will meet the owners on site
New Business:

o None
Adjourned: 6:00pm

Respectfully Submitted,
Billy Saxton



