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Fisheries Committee
December 10, 2025
5:00 P.M.
Harpswell Town Office

e Attendance

¢ Pledge of Allegiance

e Public Comment (Non-Agenda Items)
e Committee Announcements

e Review/Approve minutes

Agenda

e Moment of silence for the McIntire family

e Working Waterfront Inventory Project (very brief overview/update
with Emerson Goodrich from MCFA) - see attachment

¢ Plan for Fishermen and Harvesters to assist Community with Food
e Fisheries Committee Goals List - see attachment

e Legacy Fisheries Map Updates - monthly 15 minute review, and meet
Amelia Waszynski, GIS assistant for Jan and Feb

¢ New Business
e Public Comment

e Adjourn



