Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine

February 12, 2025

Members: Present: Billy Saxton-Chair, Mose Price-Vice Chair, Jerry Leeman, Matt Gilley, Frank Holdgate,
Philip Connor, Selectman Kevin Johnson
Absent: Jason Hillman, Jack Dostie, Scott Merryman
Harbormaster: Paul Plummer
Activities:

o Meeting called to order at 3:30pm
Public Comment:

o none
Committee Announcements:
o None

Harbormaster Report:

o Jacob Pike vessel owner plead guilty to Harbormaster order and paid 750$ fine
Wharf Review:

o 31 Guss Gully Road- approved

o 84 Bethel Point Road- approved
Aquaculture Review:

o Sullivan, Drew(LPA) asked applicant to move closer to shore

o Torre, Mike(LPA) 2 moorings are too close
Mitchel Field Mooring Field Planning:

o Paul getting prices on having a mooring field design completed by an engineer.
Pott’s Town Dock:

o Option 2 agreed as best rebuild option for more resilience to climate change and more impactful

storms.

New Business:

o None
Adjourned: 4:15pm

Respectfully Submitted,
Billy Saxton



