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TOWN OF HARPSWELL 
HARPS WELL CONSERVATI ON COMMI SSI ON 

WE DNESDAY JULY 8, 2026 4: 30 PM 

 

_________________________________________ 

AGENDA 

Open Meeti ng 

 Not e Taker: Anne 

 Roll Call: Mary Ann Nahf,  Wendy Batson, Ja mi e Hark, Lori Fal cone, Dei rdre Strachan, Anne Cal dwell, 

Nancy West and  Pl anner, Margaret McI ntire, Bowdoi n I nterns Catcher and Mi ri a m 

Absent: Matt Kal es  

Agenda 

 Appr oval of mi nut es of 6/17 meeti ng 

 
 

 Catcher Ke mmer er: I ntroducti on of Story map f or Fut ure Fl ood Ri sk Study (SLR  Mappi ng Proj ect grant)  
Co mpl eted modeli ng, I ntroduce at Non Resi dent Taxpayer Meeti ng 7/13.  Li nk to i n- process 
story map: https://arcg.i s/ G8q mT0 
 

 Dri nki ng Wat er Study Survey  
Her e i s a li nk to the onli ne DRAFT GI S Well & Septic Survey f or m f or you to revi ew and share wi th 
the commi ttee:  https://arcg.i s/1v4 Wj 45 

You need to fill out the first & l ast name (real or not) on the f or m and then you can page through and 
revi ew the questi ons, mappi ng etc.. When you come t o the end you can j ust cl ose out of the f or m, rat her 
than sub mi t.  
 
 
 

 Wat er Wi se seri es arti cl es f or the Anchor:  
o 4t h arti cl e to Anchor 7/15 – Ti m Vail draft 

attached 
 

 

 Adj our n    
 

 Upco mi ng meeti ng dat es,   7/27 

mailto:Harpswell@town.harpswell.me.us
https://arcg.is/G8qmT0
https://arcg.is/1v4Wj45
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Mi nut e Taki ng I nf o 

Mi nut e Takers 2026 Mi nut e Taker Hi nts 

April Wendy 

Can use the agenda as templ ate, j ust 
substitute Mi nut es f or Agenda 

April Anne 
Recor d attendance, openi ng and cl osi ng ti me 

May Anne 
Recor d votes - if vote split show the #Yea 
and nay 

May Dei rdre 
Recor d acti on items and responsi bility 

 June Wendy 

Wher e possi bl e summari ze perti nent 
di scussi on 

June Anne 

Si gn mi nut es, send draft to me mbers f or 
revi ew; update w edi ts and resend.  

Jul y Lori  

Once mi nut es appr oved mark APPROVED 
and send to:  Ti na Deschai ne, 
tdeschai ne @t own. har ps well. me. us 

April Nancy 
 

April  
  

 

Parki ng Lot:  
o Anchor Arti cl e Topi cs:  

 ✓Ti m Vail, Ben St uart and Amber - tal k about whol e property and wi ndow fra mi ng  vi ew of 
wat er. Pruni ng to open up wi ndows to vi ew. Usi ng exi sti ng trees to enhance your property. – 2 
arti cl es? June & Jul y 

 ✓Sean Ruel /Sven Pul sifer - Usi ng vegetati on to hol d wat er on l and and use as ber ms and 
s wal es   Jul y 

 Lance Li nkel and part ner tal k about usi ng exi sti ng vegetati on and l andf or m feat ures to keep and 
sl ow down wat er from runni ng off. Wendy will coor di nate Q&A i ntervi ew styl e wi th the Li nkel s 

 Ja mi e Hark – will speak to buff er pl anti ngs. Sept ember  
 Schedul e June, Jul y , August, Sept e mber etc. (due 10t h of previ ous mont h)  
 Re i nvi te Sven Pul sifer, and Jeff Gillis, What about Kyl e Rosenberg and Bart Fl anni gan Tree 

Servi ce? 
 

  
 How we mi ght coor di nate Wi lli e C Landscape Desi gn i nt o our Wat er Wi se progra m.  

 Pl anni ng Boar d updat es to 2025 ordi nances regardi ng Resource Prot ecti on fl ood zones: 
o How t o i ncl ude the updates to the new vel ocity areas.  

o How will we thi nk about marsh mi grati on and new vul nerabl e areas.  

 Out door Pesti ci de and Fertilizer Or di nance 

mailto:Harpswell@town.harpswell.me.us
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 Control of Pesti ci de use on West Shore Rd. ( Mary Ann to cont act appli cat or) 

 Di scuss steps re: i ncreasing no pesti ci de /f ertilizer no use zone.  

 How el se mi ght we consider keepi ng duff i n 100ft set back.  

 Ti me f or a l arger conversati on https:// www. har pswel l. mai ne. gov/verti cal /si tes/ %7B3F690C92-
5208- 4D62- BAFB- 2559293F6CAE %7D/ upl oads/out door _pesti ci des03. 10.18. pdf  

o  Ti cks – Shoul d we l earn mor e about what is bei ng used from t he appli cators i n the area, 
what  we can provi de differentl y than the State regar di ng control products, how t he 
pr oducts affect the marine envi ronment ? 

o Mari ne Resources desire to regul ate di si ntegrati ng pol ystyrene i n fl oats and i n constructi on 

mat eri al s. bei ng cut and used near the wat er. Cont act a coupl e of buil ders, al so check f or sa mpl e 

or di nances. SENT BACK TO MRC f or writi ng ordi nance. Needs mor e work. 01/2024  

 
Some i nteresti ng readi ng and watchi ng:  

 resources from Mai ne Organi c Far mers and Gar dners Associ ati on Low-I mpact Forestry (LI F) program 
wi t h f ocus on the ecosystem of a forest.  

 i-Tree will show you effects of pl anti ng or removi ng a si ngl e tree the ot herNati onal EPA Soil s Cal culat or - 
htt ps:// www. epa. gov/ wat er-research/nati onal -stor mwat er-cal cul at or  

 htt ps:// www. mai ne. gov/dacf/ mgs/expl ore/ wat er/facts/ well. ht m 

 P. Sl ovi nsky Jan 2023 expl anati on of stor m er osion on bl uffs and wi nd directi on and har d ar moring:  
htt ps:// www. t he mai nemoni t or. org/here- are-some-resources-to-l earn- mor e- about-coastal-erosi on-i n-
mai ne/  

 P. Sl ovi nsky Feb. 2021 Mai ne Coastal Property Owner’ s Gui de to Eros., Flood. & Ot her hazards. 
htt ps://di gital mai ne. com/cgi /vi ewcont ent. cgi ?articl e=1605&cont ext= mgs_publi cati ons  

 MOF GA webi nar regar ding Radi cal Forestry Manage ment 
htt ps:// www. yout ube. com/ watch?v= WPor H1i __Uw#t =0 m0s  

 Edgewood Nurseri es Lecture re: Food f orest gardeni ng; di scusses ability to grow under the canopy of 
trees if understand the root struct ure. (Possi bl e tal k w/ Aar on. edgewoodl andscapes @g mail.com  4 
Cr ust on Way, Fal mout h, Mai ne 

mailto:Harpswell@town.harpswell.me.us
https://www.harpswell.maine.gov/vertical/sites/%7B3F690C92-5208-4D62-BAFB-2559293F6CAE%7D/uploads/outdoor_pesticides03.10.18.pdf
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