TOWN OF HARPSWELL

HARPSWELL CONSERVAT ON COMM SS ON
WEDNESDAY JuLY 8 2026 4 30 PM

AGE NDA

Open Meeting

Not e Taker: Anne

Rdl Cl: Mary Ann Nahf, Wendy Batson Janie Hark Lori Fdcone Derdre Strachan, Anne Cd dwell,
Nancy West and PAanner, Mirgaret Ml ntire Bowdo ninterns Catcher and Nlriam

Absent: NMtt Kd es
Agenda

Approva o ninutes of 6/17 neeting

Catcher Ke mmerer: I ntroducti on of Storymap for Future Hood Rsk Study (SLR Mippi ng Prg ect grant)
Conpl eted nodding Introduce at Non Resi dent Taxpayer Meeting 7/13. Link toin-process
story map: https://arcgis/G8qnir0

Dri nki ng Water Study Survey
Hereis alinktothe online DRAFT @S Wil &Septic Survey for mfor you toreviewand share wth

the comnittee: https://arcgis/1v4 W45

You need tofill out the first &l ast name (red or not) onthe for mand then you can page through and

reviewthe questions, mappi ng etc. When you come tothe end you canjust d ose out of the for m rat her

than sub nit.

Wat er Wse series artid es for the Anchor:
o 4thartideto Anchor7/15 —Ti mVail draft
attached

Adj ourn

Upconing neeting dates, 7/27
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M nute Taki nglnfo

M nute Takers 2026 M nute Taker Hnts
Can use the agenda as tenp ate j ust

April We ndy substitute Ninutes for Agenda

April Anne Record attendance, opening and d csi ng ti ne
Record votes - if vate sdit showthe #Yea

May Anne and nay

May Deirdre Record actionitens and responsi kility
Wher e possi d e summarize perti nent

June Wendy di scussi on

Sign nminutes, send draft tome mbers for
June Anne review update wedts and resend

Once ninutes approved mark APPROVED
and sendta Tina Deschai ne

Juy Lori tdescha ne @ own. har ps well. ne. us
April Nancy
April

Parki ng Lot:

o Anchor Atide Topics:

VTi mVail, Ben Stuart and Amber - td k about whd e property and wndow framing view of
water. Pruning to open up wndows toview Using existingtrees to enhance your property. —2
artides? June &Juy

vSean Rud /Sven Pusifer - Wsing vegetationto hd d water onland and use as ber ns and
swales JUy

Lance Li nke and partner td k about usi ng exi sti ng veget ati on and | andf or mfeat ures to keep and
slowdown water fromrunni ng off. Wndy wll coord nate QEAinterviewstyle wththe Linke's

Janme Hark — wll speak to buffer danti ngs. September

Schedu eJune JUy, August, Septenber etc. (due 10h o previ ous nont h)

Reinvite Sven Pusifer, and Jeff Gllis, What about Kyl e Rosenberg and Bart Hannigan Tree
Service?

e How we might coord nate Wllie ClLandscape Designinto our Water Wse program

e P ann ng Board updates to 2025 ord nances regard ng Resource Pratecti on fl ood zones:
o Howtoindudethe updates tothe newvd ocity areas.

o How will weth nk about marsh nihgrati on and new vu neral e areas.

e Qutdoor Pestidde and Fertilizer O d nance
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e Contrd o Pestidde use on West Shore Rd ( Mary Annto contact apgicator)

e [Discuss steps re increasing no pestid de /fertilizer no use zone.

e Howdse mght we consider keep ng duff i n 100ft setback.

e T mefor alarger conversati on https: // www har pswell. nai ne. gov/verticad /sites/ %/B3F690C92-

5208- 4D62- BAFB- 2559293F6CAE %7 D/ ug oads/out door pestid des03. 10.18. pdf
o Ticks —Shou d welearnmore about what is bei ng used fromthe apdicatorsinthe area

what we can provi de dfferentlythanthe State regard ng contrd products, howthe
products affect the marine environment ?

o Marine Resources desiretoregu ate dsi ntegrati ng pd ystyreneinfloats andin constructi on

materids. be ng cut and used near the water. Contact a coup e of bul ders, dsocheck for sanpl e
ord nances. SENT BACK TO MRC for witing ord nance. Needs nore work 01/2024

Sone interesti ng read ng and watchi ng

resources from Mai ne Qrgani ¢ Far mers and Gar dners Assodi ati on Low| npact Forestry (UF) program
withfocus onthe ecosystemof aforest.

i-Tree wll showyou effects of danting or renoving asing etree the otherNati onal EPA Sails Cdcdator -
htt ps: // www epa. gov/ wat er-research/ nati onal -stor mwat er-ca cu ator

https: // www mai ne. gov/dacf/ ngs/exp ore/ wat er/facts/ well. ht m

P. 9 ovi nsky Jan 2023 expl anati on of stor merosion on H uffs and wnd directi on and hard ar noring:
htt ps: // www t he mai nemoni t or. or g/ her e- are-some-resources-to-l ear - nmor e- about-coastd - er osi on-i n-
mai ne/

P. 9 ovi nsky Feb. 2021 i ne Coastd Property Owner’s Gui deto Eros., Hood. & Gt her hazards.
https://d gtd mai ne. conycg/viewcontent. cg ?artid e=1605 & ont ext=ngs_publicati ons

MOF GA wehi nar regardng Rad cd Forestry Manage ment

htt ps: // www yout ube. cory watch?v=\WPor Hli __ Uw#t =0 nDs

Edgewood Nurseries Lecturere Food forest garden ng dscusses akility to grow under the canopy o
trees if understand the root structure (Possildeta k w Aaron edgewood andscapes @ nmail.com 4
Cruston Wy, Fd nouth Mai ne
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https://www.harpswell.maine.gov/vertical/sites/%7B3F690C92-5208-4D62-BAFB-2559293F6CAE%7D/uploads/outdoor_pesticides03.10.18.pdf
https://www.harpswell.maine.gov/vertical/sites/%7B3F690C92-5208-4D62-BAFB-2559293F6CAE%7D/uploads/outdoor_pesticides03.10.18.pdf
https://www.mofga.org/trainings/low-impact-forestry/
https://www.itreetools.org/
https://www.epa.gov/water-research/national-stormwater-calculator
https://www.themainemonitor.org/here-are-some-resources-to-learn-more-about-coastal-erosion-in-maine/
https://www.themainemonitor.org/here-are-some-resources-to-learn-more-about-coastal-erosion-in-maine/
https://digitalmaine.com/cgi/viewcontent.cgi?article=1605&context=mgs_publications
https://www.youtube.com/watch?v=WPorH1i__Uw#t=0m0s
mailto:edgewoodlandscapes@gmail.com
https://www.google.com/maps/dir/''/edgewood+nursery/data=!4m5!4m4!1m0!1m2!1m1!1s0x4cb28f3b8ad2d5b7:0x6b2013cbf4a5c336?sa=X&ved=0ahUKEwj_7O7BiKHaAhUQ11MKHWtwDuEQ9RcIfTAL
https://www.google.com/maps/dir/''/edgewood+nursery/data=!4m5!4m4!1m0!1m2!1m1!1s0x4cb28f3b8ad2d5b7:0x6b2013cbf4a5c336?sa=X&ved=0ahUKEwj_7O7BiKHaAhUQ11MKHWtwDuEQ9RcIfTAL

