TOWN OF HARPSWELL

HARPSWELL CONSERVATION COMMISSION

WEDNESDAY SEPTEMBER 17, 2025 4:30 PM
Approved Minutes

Open Meeting at 4:32.

Roll Call: Mary Ann Nahf, Deirdre Strachan, Nancy West, Anne Caldwell, and Wendy Batson. Absent:
Jenny Zagariello, Tony Barrett, Jamie Hark, Abby Roche, Margaret Mcintyre, Planner.

Approval of minutes of September 3, 2025. Nancy moved to approve with the amendment (spelling
corrections.) Mary Ann seconded. Approved unanimously.

Announcements:

Envision Resilience students visited September 9th. Mary Ann and Jamie represented us. All students
(about a dozen) came to Harpswell for three days. They are undergraduates at the University of Virginia
in architectural design. They met fisherman, Mary Ann and Jaimie, HAH representatives, Monique
Coombs, and Margaret Mclintyre. This is a one-semester project in research and design that students will
present in the spring. To see the meeting: https://vimeo.com/1118129267

Nancy mentioned that she met with seven residents who sought help with forming a road association.
Wendy noted that Harpswell’s website leads to Maine’s websites that eventually lead to sample road
association bylaws and that creating a statutory road association does not require a unanimous vote by
residents on the road.

Planning - Shoring Up Harpswell’s Coast
October 18th, Schiller Coastal Studies Center

Advertising: Wendy composed an article for the Anchor, “Shoring up our coast” that appears on p. 36.
The event is also on the Community Calendar, p. 5. The poster appears as an ad, p. 24.

The Town will print posters. Nancy and Wendy will cover the east side: Cundy’s Harbor Library, Watson’s,
Holbrooks Store and Grille, Community Center, Zacks, and the Gurnet. Anne: the Neck. Mary Ann: OBI.
Deirdre: HHLT. Sandwich board at Elisha Kellogg church? Transfer station.

Logistics: We would like to discuss logistics with Holly Parker before our next HCC meeting. We also hope
to meet the grounds person to talk over what plants they’ve chosen to grow, and why those? The plants
have been cut back early because of fire risk.

Program: Mary Ann will kick the program off talking about WaterWise, this being the fourth program in

our series. Jaimie will give the program, drawing on his talk in Augusta in the spring. Margaret will speak
about the town’s point system; she and Jaimie will sort out how to weave that in.
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We hope to enlist professionals to answer questions at a table after the program. Mary Ann has sent a
letter to Tim Forester. Nancy will get in touch with Sven Pulsifer. (Tim Vail noted the need to prune so that
trees and shrubs aren’t top-heavy. Can Sven talk about that?) Mary Ann will contact Willie C landscape
designers. Terrence Kenney is another option—he does small and sustainable projects.

Refreshments: Brownies By Wendy. Deirdre: cookies, brownies, and nuts, and 2 gallons cider. Anne:
lemon crinkle cookies, Mary Ann: water. Nancy something baked or party mix. Anne: cups and napkins.

Anne: Costco nuts?.

Parking: We will need someone in parking area to direct people to meeting space. Bob and Jose and
Peter?

Next meeting Oct. 1 & 15
Adjourn : 5:25.
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