TOWN OF HARPSWELL

HARPSWELL CONSERVATION COMMISSION

WEDNESDAY, JUNE 4, 2025 4:35 PM
MINUTES

APPROVED 18JUN25

Note Taker: Tony

Roll Call: Mary Ann Nahf, Tony Barrett, Anne Caldwell and Nancy West,, Interim Planner, Margaret
Mclntire. Absent: Jenny Zagariello, Jamie Hark, Deirdre Strachan, Abby Roche and Wendy Batson (just
barely made quorum). Member of the Public: Jack Murphy; Environmental Sciences major at McGill
University (lives near Wilson Cove)

Minutes: Unanimous approval of minutes of May 21, 2025

Announcements:

—GOPIF (Governor’s Office of Policy Innovation and the Future) grant awarded to Harpswell last month.
Awaiting the contract— more clarification needed on our application. Nancy West mentioned the
announcement for the next round of grants.

—Envision (Nantucket based consultants) Resilience. Students will be focused on Harpswell in the Fall and
present results to the town when they finish.

Envision Resilience is a multi-university design studio and community engagement initiative
that connects interdisciplinary student teams with commmunities to imagine adaptive futures
through design. The program is embarking on its fifth year of programming in Midcoast
Maine in 2025. Previous design studios have been run in Nantucket, MA (2021), Narragansett
Bay, RI (2022), New Bedford and Fairhaven, MA (2023) and Portland and South Portland, ME
(2024).

Review WellTree notice of Decision (docs attached). Anne corrected the pesticide name Emamectin
Benzoate and Margaret updated the hearing end time — not 4:30. With those corrections, Mary Ann is
ready to sign.

Harpswell’s inland wetlands discussion

Between Mary Ann and Margaret they dug out two wetland studies completed in the 1990s. The wetland
ID numbers were used in the 2009 Open Space Plan. The criteria may need to be revised wrt three quasi-
wetlands (Long Reach, Cranberry Horn forested wetlands and Dan’s Ice Pond) to see if they should now be
included in Resource Protection. Considering an invitation to Beginning with Habitat Municipal Biologist
staff to visit Harpswell and advise on revised criteria.

May want to do a wetland (for those greater than 10 acres) delineation project for the Town. Tim Tear, at
large member of the Resiliency Committee, may help with SVP (Significant Vernal Pool) registration. Tony
pointed out that when Normendeau Consultants conducted the ecological assessment of just Town-
owned lands (5 parcels) in 2011, they identified a SVP near the Transfer Station. The SVP in front of the
Land Trust office and along the Minot-Hackett property trail were also mentioned. Aram Calhoun (UMaine
Orono) provided SVP ID training in the past also.
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Inland wetlands maybe a tie-in to legacy fishing zones — to limit development upstream onshore.
Nancy detailed some attributes/benefits of inland wetlands:

1.) Conservation land (even inland wetlands) may enhance the value of adjacent property.

2.) Mitigation offsets

3.) Ocean water quality

4.) Ground water recharge

5.) Ecological value l.e. SVPs

Old business: Harpswell Pesticide Ordinance review? Did not discuss.

New Business: none

Adjourn: 5:50 PM

Upcoming meeting dates: 6/18 & July 16. No August, 3 Sept
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Minute Taking Info

Minute Takers 2025 Minute Taker Hints

Can use the agenda as template, just
January Jenny substitute Minutes for Agenda
February Deirdre Record attendance, opening and closing time

Record votes - if vote split show the #Yea and
February Wendy nay

March Abby Record action items and responsibility

Where possible summarize pertinent
March Ann discussion

Sign minutes, send draft to members for
April Nancy review; update w edits and resend.

Once minutes approved mark APPROVED and
send to: Tina Deschaine,

June Tony tdeschaine@town.harpswell.me.us
May Anne

May Anne

Parking Lot:

*  How we might coordinate Willie C Landscape Design into our WaterWise program.

* Planning Board updates to 2025 ordinances regarding Resource Protection flood zones:
o How toinclude the updates to the new velocity areas.

o How will we think about marsh migration and new vulnerable areas.

* Qutdoor Pesticide and Fertilizer Ordinance
* Control of Pesticide use on West Shore Rd. (Mary Ann to contact applicator)
* Discuss steps re: increasing no pesticide /fertilizer no use zone.
* How else might we consider keeping duff in 100ft setback.
* Time for a larger conversation
o https://www.harpswell.maine.gov/vertical/sites/%7B3F690C92

o Ticks —Should we learn more about what is being used from the applicators in the area, what we
can provide differently than the State regarding control products, how the products affect the
marine environment?

o Erosion & armoring New State information.

o Marine Resources desire to regulate disintegrating polystyrene in floats and in construction

materials. being cut and used near the water. Contact a couple of builders, also check for sample
ordinances. SENT BACK TO MRC for writing ordinance. Needs more work. 01/2024

Some interesting reading and watching:
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* resources from Maine Organic Farmers and Gardners Association Low-Impact Forestry (LIF) program
with focus on the ecosystem of a forest.

* i-Tree will show you effects of planting or removing a single tree the otherNational EPA Soils Calculator
- https://www.epa.gov/water-research/national-stormwater-calculator

* https://www.maine.gov/dacf/mgs/explore/water/facts/well.htm

* P. Slovinsky Jan 2023 explanation of storm erosion on bluffs and wind direction and hard armoring:
https://www.themainemonitor.org/here-are-some-resources-to-learn-more-about-coastal-erosion-in-
maine/

* P.Slovinsky Feb. 2021 Maine Coastal Property Owner’s Guide to Eros., Flood. & Other hazards. https://
digitalmaine.com/cgi/viewcontent.cgi?article=1605&context=mgs_publications

* MOFGA webinar regarding Radical Forestry Management https://www.youtube.com/watch?
v=WPorH1li__Uw#t=0m0s

Edgewood Nurseries Lecture re: Food forest gardening; discusses ability to grow under the canopy of trees

if understand the root structure. (Possible talk w/Aaron. edgewoodlandscapes@gmail.com 4 Cruston Way,

Falmouth, Maine
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