
￼  
Town of Harpswell


Harpswell Conservation Commission

Wednesday, April 16, 2025 4:30 pm


MINUTES


Open Meeting 4:32


• Note Taker Today: Jenny


• Roll Call: Mary Ann Nahf, Jenny Zagariello, Deirdre Strachan, Anne Caldwell, 
Nancy West, and Planner, Margaret McIntire   Absent: Jamie Hark,Tony Barrett, 
Wendy Batson, Abby Roche,


• Approval of minutes - Motion by Deirdre. Minutes approved.


Announcements:  

• Harpswell Community Clean-up Week

• Planning Board Workshop re revised SLZ ordinances 4/29/25 1pm


    Recording of previous SLZ workshop  https://vimeo.com/showcase/1503508        

 Clarifications needed:

•  What the Commission is requesting through mapping (floodplain, slopes, etc.)


•  Definitions of “developed”


•  Strategies to protect freshwater resources through regulation without rezoning


•   How to meet state SLZ standards through regulatory language rather than rezoning


•   How to avoid unnecessary controversy by regulating without applying resource 
protection labels


                                        


 Spring Water Wise program…The Power of Plants! 
           Date: May 17, 2025.  Time: 10:00 AM – 12:30 PM


Indoor Talks (10:00–11:00):


• Tim to speak on:


https://vimeo.com/showcase/1503508


◦ Shoreland tree cutting and view framing


◦ Importance of varied tree ages and multiple size stands for erosion 
control and water retention


◦ Native vs. invasive species; tree placement near septic systems


◦ Wind resistance and tree limb reduction ("sail area")


◦ Hazard tree management and SLZ challenges (trees more likely to fall 
after lot clearing)


• Will coordinate with Jamie and Gavin to finalize speaker lineup and avoid topic 
overlap


• Aim: Help residents understand how shoreline tree and soil practices support 
water conservation and health


• Emphasis that shoreline ordinances were originally developed for soil and water 
protection, not aesthetics


Outdoor Session (11:00–12:30):


• Tim to demonstrate erosion-prone areas and tree health


• Discussion of “healthy forest stands” and practical examples on site


• Tim will visit the school to assess layout and finalize outdoor setup


• Expect field conversation about wildlife habitat and tree spacing


Additional Exhibitors and Tables:


• Wendy reaching out to Wild Seed Project (based in Cape Elizabeth, using Land 
Trust property)


• HIPP group confirmed


• Possible participation from Native Haunt Nursery in Alfred, Maine


• Abby (Island Institute) to engage attendees in citizen science:


◦ Ask what is working in their gardens (drought, storms, etc.)


◦ Collect stories of local gardening success and resilience


Publicity & Planning:




• Article and ad submitted to The Anchor; updated to emphasize the “WaterWise” 
name


• Event posted to:


◦ Town calendar (Mary Ann or Jenny)


◦ New Recreation Department flyer (Katie Neal)


◦ Harpswell TV


• Suggestion to bring seed catalogs


• Future idea: Compile recipes from the “WaterWise Women”


• Jenny and Abby volunteered as “free labor”


• Appreciation expressed for Jamie’s  graphic design work


• Suggestion to advertise WaterWise event at the HAH Harpswell Repair Café 
(May 17, 10–12) Great opportunity to reach attendees while they wait for repairs


• Adjourn    5:35   Upcoming meeting dates: 5/7, 5/21




Minute Taking Info


Parking Lot: 

• How we might coordinate Willie C Landscape Design into our WaterWise 

program.


• Planning Board updates to 2025 ordinances regarding Resource Protection 
flood zones:

◦ How to include the updates to the new velocity areas. 

◦ How will we think about marsh migration and new vulnerable areas.


• Outdoor Pesticide and Fertilizer Ordinance

• Control of Pesticide use on West Shore Rd. (Mary Ann to contact applicator)

• Discuss steps re: increasing no pesticide /fertilizer no use zone.


Minute Takers 2025 Minute Taker Hints

January Jenny
Can use the agenda as template, just 
substitute Minutes for Agenda

February Deirdre
Record attendance, opening and closing 
time

February Wendy
Record votes - if vote split show the #Yea 
and nay

March Abby Record action items and responsibility

March Ann
Where possible summarize pertinent 
discussion

April Nancy
Sign minutes, send draft to members for 
review; update w edits and resend.

April Jenny

Once minutes approved mark APPROVED 
and send to:  Tina Deschaine, 
tdeschaine@town.harpswell.me.us

May Tony

May Jamie



• How else might we consider keeping duff in 100ft setback.

• Time for a larger conversation 


◦  https://www.harpswell.maine.gov/vertical/sites/%7B3F690C92 


• Ticks – Should we learn more about what is being used from the applicators in 
the area, what  we can provide differently than the State regarding control 
products, how the products affect the marine environment?


• Erosion & armoring	 New State information.


• Marine Resources desire to regulate disintegrating polystyrene in floats and in 
construction materials. being cut and used near the water. Contact a couple of 
builders, also check for sample ordinances. SENT BACK TO MRC for writing 
ordinance. Needs more work. 01/2024	 


Some interesting reading and watching: 

• resources from Maine Organic Farmers and Gardners Association Low-Impact 

Forestry (LIF) program with focus on the ecosystem of a forest. 

• i-Tree will show you effects of planting or removing a single tree the 

otherNational EPA Soils Calculator - https://www.epa.gov/water-research/
national-stormwater-calculator 


• https://www.maine.gov/dacf/mgs/explore/water/facts/well.htm

• P. Slovinsky Jan 2023 explanation of storm erosion on bluffs and wind 

direction and hard armoring:  https://www.themainemonitor.org/here-are-
some-resources-to-learn-more-about-coastal-erosion-in-maine/ 


• P. Slovinsky Feb. 2021 Maine Coastal Property Owner’s Guide to Eros., Flood. & 
Other hazards. https://digitalmaine.com/cgi/viewcontent.cgi?
article=1605&context=mgs_publications 


• MOFGA webinar regarding Radical Forestry Management https://
www.youtube.com/watch?v=WPorH1i__Uw#t=0m0s


Edgewood Nurseries Lecture re: Food forest gardening; discusses ability to grow under 
the canopy of trees if understand the root structure. (Possible talk w/Aaron. 
edgewoodlandscapes@gmail.com  4 Cruston Way, Falmouth, Maine


1.5 hours outside. Look for erosion 

Need a layout for the school. Tim will go look at school. Healthy stand. 

Wendy - got an agenda from HIPP

Wendy - Asking Wild Seed Project. Based on farm in Cape Elizabeht - Land trust 
property. Propagate seeds

Tim

Jamie

Gavin 

Wendy may be in touch with a nursery. Native Haunt. sells native plants. Elkhurst south 
of Portland 

Abby Citizen sciences - ask people about their own gardens - may have project going. 


https://www.harpswell.maine.gov/vertical/sites/%257B3F690C92
https://www.mofga.org/trainings/low-impact-forestry/
https://www.itreetools.org/
https://www.epa.gov/water-research/national-stormwater-calculator
https://www.epa.gov/water-research/national-stormwater-calculator
https://www.themainemonitor.org/here-are-some-resources-to-learn-more-about-coastal-erosion-in-maine/
https://www.themainemonitor.org/here-are-some-resources-to-learn-more-about-coastal-erosion-in-maine/
https://digitalmaine.com/cgi/viewcontent.cgi?article=1605&context=mgs_publications
https://digitalmaine.com/cgi/viewcontent.cgi?article=1605&context=mgs_publications
https://digitalmaine.com/cgi/viewcontent.cgi?article=1605&context=mgs_publications
https://www.youtube.com/watch?v=WPorH1i__Uw%23t=0m0s
https://www.youtube.com/watch?v=WPorH1i__Uw%23t=0m0s
mailto:edgewoodlandscapes@gmail.com
https://www.google.com/maps/dir/''/edgewood+nursery/data=!4m5!4m4!1m0!1m2!1m1!1s0x4cb28f3b8ad2d5b7:0x6b2013cbf4a5c336?sa=X&ved=0ahUKEwj_7O7BiKHaAhUQ11MKHWtwDuEQ9RcIfTAL


Continued planning.Program (see 4/2 minutes)Publicity – Anchor letter and ad To be 
done.

Recipes from Waterwise 

Jenny, Abby free labor.

Put on town calendar

Katie Neal - flyer - Rec director - will add to flyer.event, will be on Harpswell TV.


• Harpswell pesticide ordinance workshop

MAry ann got letter invasives brown tail spray at MItchell Field - using Conserve - spray 

nests, DOn if they are diong - need o come for a waiver -  COnserve is 
bad. Neonids are not allowed - wind pollanated trees more that 250 back 
- considered on the verge or organic-toxic to insects, causes  - insects 
dies withiin 48 hours. Nature article look at non toxic - effect on sisifed - 
sinifed affects bodies - neonitnoind barrd by ordinance- this is not one. 
sprayed on perimeter of Mticheel field - immediate threat or health. Wuld 
this fit under property damage. Not so many nests - Jeff says not to do 
it. 


BTM fading here - now bored with our trees - move up rivers - headed to Bangor. 

mitchell Field town property - what if animal gets sicK

COnserve  toxic to shellfish - another issue. does not stay in soil. 

Good opportunity to talk - need to be preopared. 

don’t spray whnr bees active- impossible.

BTM heath issue not a landscape issue so different way to control. 

Jeff Gillis - 3 year. 

Looking head to emerald borer - spotty now.


• Our role on waivers

• Harpswell Outdoor Pesticide Ordinance

• Pesticide Waiver instructions


• Maine Sustainability and Water Conference Misc. session reports 


• New Business

	 

Brunswick - program on water - Maryann will send info - same time as our meeting,. 
May 21- brings.


https://www.harpswell.maine.gov/vertical/sites/%257B3F690C92-5208-4D62-BAFB-2559293F6CAE%257D/uploads/outdoor_pesticides03.10.18.pdf
https://www.harpswell.maine.gov/vertical/sites/%257B3F690C92-5208-4D62-BAFB-2559293F6CAE%257D/uploads/Pesticide_Use_Waiver_Applications_w_Instr(1).pdf
https://umaine.edu/mitchellcenter/2025-maine-sustainability-water-conference/

