TOWN OF HARPSWELL

HARPSWELL CONSERVATION COMMISSION
WEDNESDAY OCTOBER 1, 2025 4:33 PM
APPROVED UNANIMOUSLY 3DEC25

MINUTES

Note Taker: Tony

Roll Call: Mary Ann Nahf, Deirdre Strachan, Nancy West, Anne Caldwell, Tony Barrett & Margaret
Mclntire, Town Planner

Public attendee: Laura Campbell, Executive Director of the Quahog Bay Conservancy
Absent: Jenny Zagariello, Jamie Hark & Abby Roche

Minutes: Unanimous approval of minutes of September 17, 2025 after some minor corrections.

Anouncements: New ED (2 weeks), Laura Campbell attended the meeting in person to introduce
herself and the Quahog Bay Conservancy to HCC. She has lived in Harpswell for 17 years and now
lives on Pinkham Point Road near the under-construction new headquarters for the Conservancy
(currently located off Bethel Point Rd.).

Margaret described a GPGOG program that will set up sample/model shoreline erosion control
treatments that will serve as examples for use along the Maine Coast. Mid-Coast Council of
Governments will be developing “soft” vs “hard” techniques/designs that will be a further
resource. Margaret will let the HCC know about follow-up meetings.

“Shoring Up Harpswell’s Coast” Planning
October 18th, Schiller Coastal Studies Center

* Program: Mary Ann reached out to Tim Forester, Willie C and Terrance Kinney — but none
available on that day. Jamie will talk for 20-30 minutes, Margaret will talk about the SLZ (Shore
Land Zone) Point System for vegetation clearing and then the program will open up for Q & A.

* Garden walk through: Still to be determined

* Refreshments: Reminder from last meeting: Brownies By Wendy. Deirdre: cookies, brownies,
and nuts, and 2 gallons cider. Anne: lemon crinkle cookies, Mary Ann: water. Nancy
something baked or party mix. Anne: cups and napkins. Anne: Costco nuts? YES.

* Enlist professionals to attend to offer answers: If some experts agree to attend, there may be
an added expert panel. Nancy will contact Sven Pulsifer, an arborist who is knowledgeable
about town rules regarding SLZ clearing.

* Schiller Center —Sat. Oct. 18 10:30-1 pm.— Holly Parker will not be there.

- |
Telephone (207) 833~5771 Fax (207) 833~0058 E-mail Conservation@town.harpswell.me.us
1


mailto:Harpswell@town.harpswell.me.us

* Visit to check out area & bldg. facilities: Mary Ann and Nancy stopped by the Schiller Center
today. Landscape design plan reviewed by Joe, 5-year employee who takes care of the
landscaping. Also tested the presentation room equipment.

* Parking: Bob and Jose want to know what they need to know for car parking. Walkie-Talkies?

® Advertising: Harpswell Anchor Ad and article have been published. Wendy passed out posters
which are being placed about Town.

* More review of preparation details at the October 15 HCC meeting.

New Business: none

Next meeting: Oct. 15 and Nov. 5 & 19

Adjourn @ 5:24 PM
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* Minute Taking Info

Minute Takers 2025 Minute Taker Hints
Can use the agenda as template, just
June Deirdre substitute Minutes for Agenda
July Wendy Record attendance, opening and closing time

Record votes - if vote split show the #Yea and
August Abby nay

September Anne Record action items and responsibility

Where possible summarize pertinent
September Nancy discussion

Sign minutes, send draft to members for
October Tony review; update w edits and resend.

Once minutes approved mark APPROVED and
send to: Tina Deschaine,

October Jamie tdeschaine@town.harpswell.me.us
November Deirdre

November Wendy

Parking Lot:

*  How we might coordinate Willie C Landscape Design into our WaterWise program.

* Planning Board updates to 2025 ordinances regarding Resource Protection flood zones:
o How toinclude the updates to the new velocity areas.

o How will we think about marsh migration and new vulnerable areas.

* Qutdoor Pesticide and Fertilizer Ordinance
* Control of Pesticide use on West Shore Rd. (Mary Ann to contact applicator)
* Discuss steps re: increasing no pesticide /fertilizer no use zone.
* How else might we consider keeping duff in 100ft setback.
* Time for a larger conversation
o https://www.harpswell.maine.gov/vertical/sites/%7B3F690C92

o Ticks —Should we learn more about what is being used from the applicators in the area, what we
can provide differently than the State regarding control products, how the products affect the
marine environment?

o Erosion & armoring New State information.
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o Marine Resources desire to regulate disintegrating polystyrene in floats and in construction

materials. being cut and used near the water. Contact a couple of builders, also check for sample
ordinances. SENT BACK TO MRC for writing ordinance. Needs more work. 01/2024

Some interesting reading and watching:

resources from Maine Organic Farmers and Gardners Association Low-Impact Forestry (LIF) program
with focus on the ecosystem of a forest.

i-Tree will show you effects of planting or removing a single tree the otherNational EPA Soils Calculator
- https://www.epa.gov/water-research/national-stormwater-calculator
https://www.maine.gov/dacf/mgs/explore/water/facts/well.htm

P. Slovinsky Jan 2023 explanation of storm erosion on bluffs and wind direction and hard armoring:
https://www.themainemonitor.org/here-are-some-resources-to-learn-more-about-coastal-erosion-in-
maine/

P. Slovinsky Feb. 2021 Maine Coastal Property Owner’s Guide to Eros., Flood. & Other hazards. https://
digitalmaine.com/cgi/viewcontent.cgi?article=1605&context=mgs_publications

MOFGA webinar regarding Radical Forestry Management https://www.youtube.com/watch?
v=WPorH1i__Uw#t=0mO0s

Edgewood Nurseries Lecture re: Food forest gardening; discusses ability to grow under the canopy of
trees if understand the root structure. (Possible talk w/Aaron. edgewoodlandscapes@gmail.com 4
Cruston Way, Falmouth, Maine
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