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TOWN OF HARPSWELL 
HARPSWELL CONSERVATION COMMISSION 

WEDNESDAY JUNE 3, 2026, 4:30 PM 
_________________________________________ 

MINUTES 

Opened Meeting:  4:30 PM 

• Roll Call: Mary Ann Nahf, Matt Kales, Wendy Batson, Deirdre Strachan, Anne Caldwell, Planner, 

Margaret McIntire. Guest: Town Forester Tim Vale 

Absent: Nancy West, Jamie Hark, Lori Falcone 

 

• Approval of minutes:  After Ann Caldwell moved and Deirdre Strachan seconded, May 20th, 2026, 

minutes were unanimously approved with a few minor corrections. 

 

• Announcements: 

The town will offer a zoom-based webinar on the freshwater wetland survey. Mary Ann Nahf, 

Margaret McIntire, and Tim Foreseter from Flycatcher will present. The link for the webinar is on the 

town calendar website. 

 

Mary Ann sent out a link to a new $9million Forest Resilience Program that will provide Maine 

landowners with a new tool to help landowners build forest resilience and safeguard their land now 

and for future generations. 

 

• Review updated Mission Statement: Members reviewed the HCC draft Mission Statement, revised by 
Matt Kales, and recommended adding the word “appropriate” before “pesticides” in goal three. With 
that change, the members unanimously approved the draft for submission to the Selectboard on June 
18. The statement and goals document are attached for the record. 

 

• Drinking Water Study Grant:  Now that the granted contract has finally been signed, work can begin. 
Carol White, a local private hydrologist, will draft a digital survey in coordination with HCC, which will 
capture the quality and quality of local well water. A few questions will be included about households’ 
s septic systems. Residents will be able to geo locate their well using their phone. We  will follow up 
with folks who do not respond to the survey. The Bowdoin College sponsored intern, Miriam Oliveri-
Schneider, will start on Monday 

•  
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•  An introductory meeting is scheduled  with Carol, Miriam, Amelia, and Mary Ann to lay out a 
workplan. Miriam will also  work on the layout of the resiliency booklet. Should she need to do site 
visits, a member of the Commission will need to accompany her as town staff do not want her to go 
out alone. The project will be on the agenda of the upcoming non-residents meeting to be held 
sometime in mid-July and commission members will be there to explain the survey and help members 
fill it out. Overall, information collected through this project should assist the town in establishing 
which areas  could better support future development. 

  

• WaterWise series articles for the Anchor: The first two articles have been published in the Anchor 
and the third is due next week. Tim Vail, town tree warden, had planned to write this article but needs 
more time. Mary Ann Nahf will reach out to Sven Pulcifer and Sean Ruel to see either of them could 
take on this third article, the draft of which would be needed by June 10th as the Anchor will need 
copy by June 15th. Sven Pulcifer sent an e-mail last fall to Mary Ann giving details on the importance of 
retaining a duff layer/biomass that can act as a berm to keep water on land that might be worked into 
a longer article. Tim Vail will read over everything done to date and have something holistic ready to 
publish in August.  

 
The  fourth article in the series will be based on an interview with Lance Linkel on the role of 
hardscape – when to use, when not, alternatives, etc. Wendy Batson and Mary Ann Nahf have drafted 
a set of questions for that interview, which were reviewed by Jamie Hark. Wendy will send them on to 
Linkels to set up an interview time. 

 

• Pesticide application process review: 
A discussion on the process used to review pesticide application waivers led commission members to 
agree that we needed to reconsider the rules being used to grant waivers and how we are applying 
them. Currently, a waiver can be granted if needed for health reasons or to avoid property damage. 
Mary Ann suggested that we might be better able to judge if the conditions warranted a waiver by 
doing a site visit beforehand. Matt Kales suggested that we need a decision tree that should include a 
site visit and/or pictures of the area/tree, etc., to be treated that should precede the waiver hearing. 
We would need to draft a change to the pesticide ordinance to include a site visit in the process. 
These changes could be prepared for consideration at next year’s town meeting. These changes would 
also require a longer time frame to allow for any additional steps required. 
 
HCC also needs to continue to educate landowners on their responsibility to know the rules and why 
they must follow them. We also need to make sure applicators know the rules and that there are 
consequences if they fail to follow them. 

 

• New Business Summer schedule: Next meeting:  Wednesday, June 17th. Two meetings scheduled for 
July:  July 8th and July 22nd. No meetings in August unless situation requires it. 
 

Adjourn:  5:40 PM    
 
Upcoming meeting dates:   June 17th, July 8th & July 22nd .   
 
Note Taker:  Wendy Batson 
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Minute Taking Info 

Minute Takers 2026 Minute Taker Hints 

April Wendy 

Can use the agenda as template, just 
substitute Minutes for Agenda 

April Anne 
Record attendance, opening and closing time 

May Anne 
Record votes - if vote split show the #Yea 
and nay 

May Deirdre 
Record action items and responsibility 

 June Wendy 

Where possible summarize pertinent 
discussion 

June Anne 

Sign minutes, send draft to members for 
review; update w edits and resend. 

March Deirde 

Once minutes approved mark APPROVED 
and send to:  Tina Deschaine, 
tdeschaine@town.harpswell.me.us 

April Nancy 
 

April Tony 
  

 

Parking Lot:  
o Anchor Article Topics:  

 Tim Vail, Ben Stuart, and Amber - talk about whole property and window framing  view of 
water. Pruning to open up windows to view. Using existing trees to enhance your property. – 2 
articles? June & July 

 Sean Ruel - Using vegetation to hold water on land and use as berms and swales   August? 
 Lance Linkel and partner talk about using existing vegetation and landform features to keep and 

slow down water from running off. Wendy will coordinate Q&A interview style with Linkels 
 Jamie Hark – will speak to buffer plantings. 
 Schedule June, July , August, September etc. (due 10th of previous month) 
 Re invite Sven Pulsifer, and Jeff Gillis, What about Kyle Rosenberg and Bart Flannigan Tree 

Service? 
 

• How we might coordinate Willie C Landscape Design into our WaterWise program. 

• Planning Board updates to 2025 ordinances regarding Resource Protection flood zones: 
o How to include the updates to the new velocity areas.  

o How will we think about marsh migration and new vulnerable areas. 

• Outdoor Pesticide and Fertilizer Ordinance 

• Control of Pesticide use on West Shore Rd. (Mary Ann to contact applicator) 

• Discuss steps re: increasing no pesticide /fertilizer no use zone. 
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• How else might we consider keeping duff in 100ft setback. 

• Time for a larger conversation https://www.harpswell.maine.gov/vertical/sites/%7B3F690C92-
5208-4D62-BAFB-2559293F6CAE%7D/uploads/outdoor_pesticides03.10.18.pdf  

o  Ticks – Should we learn more about what is being used from the applicators in the area, 
what  we can provide differently than the State regarding control products, how the 
products affect the marine environment? 

o Marine Resources desire to regulate disintegrating polystyrene in floats and in construction 

materials. being cut and used near the water. Contact a couple of builders, also check for sample 

ordinances. SENT BACK TO MRC for writing ordinance. Needs more work. 01/2024  

 
Some interesting reading and watching:  

• resources from Maine Organic Farmers and Gardners Association Low-Impact Forestry (LIF) program 
with focus on the ecosystem of a forest.  

• i-Tree will show you effects of planting or removing a single tree the other National EPA Soils Calculator - 
https://www.epa.gov/water-research/national-stormwater-calculator  

• https://www.maine.gov/dacf/mgs/explore/water/facts/well.htm 

• P. Slovinsky Jan 2023 explanation of storm erosion on bluffs and wind direction and hard armoring:  
https://www.themainemonitor.org/here-are-some-resources-to-learn-more-about-coastal-erosion-in-
maine/  

• P. Slovinsky Feb. 2021 Maine Coastal Property Owner’s Guide to Eros., Flood. & Other hazards. 
https://digitalmaine.com/cgi/viewcontent.cgi?article=1605&context=mgs_publications  

• MOFGA webinar regarding Radical Forestry Management 
https://www.youtube.com/watch?v=WPorH1i__Uw#t=0m0s 

• Edgewood Nurseries Lecture re: Food forest gardening; discusses ability to grow under the canopy of 
trees if understand the root structure. (Possible talk w/Aaron. edgewoodlandscapes@gmail.com  4 
Cruston Way, Falmouth, Maine 
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