
   

TOWN OF HARPSWELL 
HARPSWELL CONSERVATION COMMISSION 

WEDNESDAY APRIL1, 2026 4:30 PM 
Approved Minutes 

Open Meeting at 4:34 

• Present: Mary Ann Nahf,  Wendy Batson, Nancy West, Anne Caldwell, Tony Barrett, Deirdre Strachan, 
Planner, Margaret McIntire.   Others:  Tim Vail, Town Forester: Amber and Ben Stuart; Laura Campbell.  

	 Absent:   Jaimie Hark, Lori Falcone  

• Approval of minutes of 3/18 meeting.  Anne moved, Wendy seconded. Unanimous, with Tony 
abstaining.  

• Announcements: Cumberland County Soil and Water has programs that we might want to tap into.  
Mary Ann sent information by email.   

• WaterWise series articles for the Anchor:  
Jaimie will write the first of the articles as an introduction to the series.  The big picture is to address 
the value of having a diverse ecosystem with diverse species and ages on a property.  The Town 
ordinances protect those values.   

Articles will address how landowners can create and maintain a healthy stand of trees with healthy 
root systems and an understory of resilient native plants.  This aligns with the WaterWise program in 
reducing runoff and supporting infiltration of precipitation.  This will also reduce erosion along the 
shore.  In short, articles will advise about actions that protect groundwater, shorelines, and the marine 
environment, while abiding by Town ordinances. 

Conversation revolved around landowners’ desires to “enhance” a view.  Several people pointed out 
that trees frame a view, and the frame changes over time.  Heavy-handed clearing for construction can 
eliminate young trees that would grow to provide benefits of a healthy diverse forest.   Minimal 
clearing preserves points for surgical forestry once a building is finished and an owner can look out 
windows and see the views.   Construction clearing can also create a tunnel which directs storm winds 
that then drop more trees.   

Landowners need to be actively involved in decisions about their property’s vegetation, for their own 
long-term benefit, for their legacy as landowners, and as members of a community in which one 
landowner’s actions can affect another’s property, shoreline, and groundwater.  Look to the future.  

Tentative plans for articles include  
-Sven Pulsifer and Sean Ruel writing about landscaping to keep water on the land;  
-Jaimie Hark writing about small plants;  
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-Ben and Amber Stuart and Tim Vail writing about viewing a home site with a wholistic view of creating 
a healthy stand of trees with healthy root systems.  
-Lance Linkel can write about how to handle shoreline erosion, emphasizing nature-based or hybrid 
solutions rather than hardscaping. 

Mary Ann will reach out to Jeff Gillis at Welltree.  Tim will also talk with him.  Terrence Kenney would 
be also good to approach about how to retain small amounts of water in a landscape. 

Other information. 
Margaret noted a webinar, April 6th,  “ Septic System Basics for Island and Coastal Homeowners” given 
by Brent Lawson and Alex Pugh of the state for Chebeague Island.  [Recorded program link?] 

Tony reported that Gavin Radcliffe-Boyce from Brunswick is working with him on creating a meadow.  
They will broadcast wildflower seed on a steep slope that has been covered for 18 months.    Wendy 
noted that the Wild Seed Project advises growing buckwheat, then winter rye,  and then planting plugs 
of plants. 

Mary Ann spoke about the drinking water study:  She has talked with Carol White, hydrologist.  Delays 
in final approval of the award have made finding an intern for summer 2026 difficult.  Ms White 
thought she could get to the study in early summer.  The Conservation Commission might be engaged 
in the survey piece. 

5:23 adjourn. 

Scribe:  Nancy West.  
4/15 and 5/6 next meetings 
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