
TOWN OF HARPSWELL 
HARPSWELL CONSERVATION COMMISSION 

WEDNESDAY, APRIL 2, 2025 4:30 PM 
Approved Minutes. 

Open Meeting 4:31 

Roll Call: Mary Ann Nahf, Jamie Hark, Tony Barrett, Deirdre Strachan, Abby Roche, Nancy West, and 
Wendy Batson, Town Planner:  Margaret McIntire, Town Tree Warden: Tim Vail. 

Absent: Jenny Zagariello, Anne Caldwell 

Approval of 3/5 minutes:  Wendy moved, Deirdre seconded.  Unanimous approval. 

Announcements: The Planning Board, in revising Shoreland Zoning ordinances, will hold a workshop Apr 
29 at 1 pm.  A recording of previous SLZ workshop is here:  https://vimeo.com/showcase/1503508                                            

Harpswell Community Clean-up Week, from April 14th to 19th.  George Barker from Recycling Committee 
previously discussed this with us.  A sign has been prepared.  There will be pizza at the Town Office on 
Saturday, according to the Anchor.  Margaret will get 30 gallon bags by the 13th.  They’ll be distributed at 
BIGS (Mary Ann), Uncle Pete’s (Abby), and Watson’s (Wendy), along with large gloves (15 sets of gloves 
and bags at each station).  Pick up from Tina on Friday.  Filled bags to be picked up on Saturday.  

Planning for Spring Water Wise program:  The Power of Plants! May 17, 2025  10-12:30pm 
	  
Tim Vail began this lengthy discussion with his wholistic perspective of protecting and nurturing a 
community on one’s property:  protecting what you have, removing hazards, cultivating plants of 
distributed sizes and value.  What is important to preserve on your property and to protect your 
neighbors?  Tim is a retired arborist who is responsible for all of the trees the town owns.  

Through discussion, the program evolved to: 
1.  10:00. Inside the gym.  Each of the speakers has 15 - 20 minutes. 
	 a.  Jaimie will provide the preamble.  Main point:  Keeping water on a property with healthy 
vegetation suitable for Harpswell.  Or, as Margaret said, how can residents plan their plantings to keep 
water on the land?  Jaimie will tie this into our two previous programs.  

More specifically, he will reintroduce the equation with water and focus on that lost to runoff.  What are 
the benefits, costs, aesthetics, and so on to keeping water on the property?  He will keep this above the 
level of specific plants.  In planning for climate change, we need plants that are drought tolerant and like 
getting wet.  To tease the next program, connect to erosion control, in general any plants on a slope slow 
runoff and prevent erosion.  

Jaimie will introduce Tim Vail and Gavin Boyce-Ratcliffe, Landscape designer.  Jaimie is thinking of 
presenting a decision tree regarding what people should do if they have an unruly tree. 

	 b.  10:20. Tim Vail will focus on trees that are common on Harpswell properties.  What should 
people know about trees with respect to water?  From a resident’s point of view, what am I trying to 
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achieve for the health of my house (e.g handling hazard trees), privacy, and conservation of my land [and 
water]. 

	 c.  10:40.  Gavin Boyce-Ratcliffe with speak about perennials, including meadows if he chooses.  
He will relate the perennials to water conservation. 

2.  11:00 - 12:30.  The program moves outside for informal conversations, demonstrations, and static 
displays.  Demonstrations could include pruning to forestall storm damage and developing a meadow.  
Displays could include invasive plants and the Harpswell Invasive Plant Project; the Wild Seed Project; 
home-grown rain-barrels; local sources of plants; and community science. For the last, Abby would invite 
participants to tell her which of their plantings did well in the storms of the ’23-’24 winters and ’22 and ’23 
droughts?  What plants do they have in their rain gardens? 

Notes: 
-Tim would like help making his slides. 
-Remind people that the town has ordinances regarding vegetation. 

Responsibilities:   
-Wendy will talk with HIPP and the Wild Seed Project 
-Nancy will speak with the Anchor about an article. 
-Jaimie, Tim, and Gavin will meet to fine-tune what they do.   
-Mary Ann will work on an ad in the Anchor with a picture—using the poster that Jaimie will edit.  The ad 
will also go to HWTV. 
-Nancy, Wendy, Deirdre, and Mary Ann will provide cookies.  There will also be small bottles of water. 

Maine Sustainability and Water Conference    
Report out next meeting. 

New Business. 
Tony discussed a program at the Kennebec Estuary Land Trust annual meeting about salt marshes in 
Maine.  Replacing a culvert on the Sewell Pond outlet with a box culvert allowed alewives and beavers to 
move in.   He suggested inviting KELT’s presenters to do to joint program with HCC and Harpswell Heritage 
Land Trust on restoration of marshes.  He noted that Ruth Indrick’s program was excellent.  Tony will hand 
off information to Wendy to pass along to HHLT’s program person. 

Tony also noted that the April Anchor has an article about forest mulching to control bittersweet. 

Scribe:  Nancy West 
	  

Adjourn:   5:55               Upcoming meeting dates: 4/16, 5/7, 5/21 

 __________________________________________________________________
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