Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
January 12, 2022 via Zoom

Members: Present: Forrest Mason - Chair, Mose Price, Frank Holdgate, Jack Perry, Scott Merryman, Billy Saxton,
Philip Conner and Jack Dostie
Harbormaster: Paul Plummer

Activities:
o Meeting called to order at 5:00 pm
o Minutes reviewed and accepted with a typo noted (areas not arears)
Harbormaster Report:
o Paul Plummer reported that Running Tide Aquaculture will be experimenting with a system for growing kelp. They will be
placing gear in an area of 350’ x 1800’ on the east side of Birch Island in Middle Bay to see how it performs in the elements. If
the experiment is successful they will relocate and actively use the gear.

Announcements:
o Billy Saxton stated his support for Paul Plummer’s job performance and professionalism. The Committee unanimously
concurred.

Climate Resilience Task Force:
o Mose Price reported that he provided the Task Force the information from our Committee and it was incorporated into their
report for the Selectmen. The Selectmen will be meeting shortly to review the report.
Ordinance Amendments:
o The Committee vote in favor of the proposed language changes to the Ordinance and specifically 5.2.4 Mooring Inspection.
Moorings should be inspected at least every three years or a statement of safety be provided in lieu of an inspection.
Goals and Objectives:
o Forrest Mason encouraged the Committee to review the Goal & Objectives information provided and to choose the top three or
four that each member finds most relevant and to report their selections to him by the end of January.
New Business:
o Nodiscussion
Adjourned — 5:56 pm
Next meeting February 9, 2022 at 5:00

Respectfully submitted,
Jack Dostie



