Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
March 9, 2022 via Zoom

Members: Present: Forrest Mason - Chair, Mose Price, Jack Perry, Frank Holdgate, Billy Saxton, Philip Conner and
Jack Dostie
Absent; Scott Merryman

Harbormaster:  Paul Plummer

Activities:
o Meeting called to order at 5:00 pm
o Minutes reviewed and accepted

Harbormaster Report:
o Paul Plummer reported that the annual harbormasters meeting was recently held in Castine. Paul was nominated to the Board
of Directors for the Maine Harbormaster Association.
o Paulis hopeful that the Board of Selectmen will approve the Harbormaster’'s budget for 2022. Part of the budget includes
funds to construct a float that will be used to remove derelict and abandoned moorings. Harpswell has between 200 and 400
questionable moorings.

Climate Resilience Task Force:
o Mose Price reported that the Task Force will be transformed into the Climate and Sustainability Committee. The new
committee will allow for the ongoing work started by the Task Force.

Wharf Review;
o The Committee reviewed the application for the Knight property at 324 Basin Point Road and found no issues with the
application

Goals and Objectives:
o There was a discussion about possibly mapping areas of Harpswell shoreline to determine the suitability (or lack thereof) for
aquaculture operations. It was suggested that it would likely be easier to identify areas that were incompatible initially.
o It was determined that adding language as to the suitability for aquaculture operations to the four definitions that describe the
different water classifications would be a good first step in updating the 2011 Waters Classifications Plan

New Business:
o The Committee revisited the issue of unidentified derelict floats that have been abandoned on others property. While it may be
possible to identify each float, it is not practical. Identification marks can easily be remove or obscured and there currently is
no one to enforce any such mandate.

Adjourned — 5:49 pm
Next meeting April 13, 2022 at 5:00

Respectfully submitted,
Jack Dostie



