Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
April 12, 2023

Members: Present: Forrest Mason — Chair, Mose Price, Scott Merryman, Billy Saxton, Philip Connor, Matt Gilley and
Jack Dostie
Absent: Craig Rogers and Frank Holdgate

Harbormaster: Paul Plummer

Guest Speakers: Walter Scott Moody Sr., Adam Shub, Esg., Amy Tchao, Esq., Amber Palleschi, James Palleschi

Activities:
o Meeting called to order at 5:00 pm
o Minutes of the last meeting accepted

Committee Announcements:
e} No announcements

Resiliency and Sustainability Committee:
o Mose Price reported that the Town has agreed to set aside 60K in FY23 and 40K in FY24 to build a reserve in the event of
natural disasters that may require a quick response for emergency funding.

Appeal of Decision by Harbormaster:
o Walter Scott Moody Sr. wishes to place four LPA (limited purpose aquaculture) leases in front of his dock in Long Island
Sound and whereas the plan was not endorsed by the Harbormaster, has asked the Committee to review the issue. Mr.
Moody’s attorney, Adam Shub, presented his arguments for approval of the plan. Members of the public spoke in favor of
upholding the Harbormaster’s decision. There was an extensive discussion and ultimately the Committee voted (4 — 2) to ask
the Harbormaster to rescind his decision not to endorse the plan.

Wharf Review:

o The Committee reviewed the wharf proposal for the Krestos’ on East Shore Drive. It was noted that the application proposes to
build a new dock on the same lot and within 60’ of an existing community dock. The Committee strongly felt that the Krestos
should explore the possibilities of joining the community dock association and if that is not a possibility, provide proof that such
is the case. The current restriction of one dock per lot is reasonable and should be upheld.

Aquaculture Review;

o The Committee reviewed an LPA (limited Purpose aquaculture) application to farm oysters in Maquoit Bay, Southwest of
Upper Goose Island. There was some concern that there might be a conflict with pogy fisherman, but after a brief discussion, it
was determined not have a significant impact.

Adjourned — 7:00 pm
Next meeting May 10, 2023 at 5:00

Respectfully submitted,
Jack Dostie



